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P R O C E E D I N G S 1 

AUGUST 18, 2010                                 1:0 0 P.M. 2 

  MS. NEVILLE:  Good afternoon, it is one o’clock 3 

and we’re back on the record. 4 

  And welcome, Ms. Jimenez. 5 

  MS. JIMENEZ:  Thank you very much. 6 

  MS. NEVILLE:  We’re going to get started with 7 

the five standard questions. 8 

  MS. JIMENEZ:  Okay. 9 

  MS. NEVILLE:  The first is what specific skills 10 

do you believe a good Commissioner should possess?  Of 11 

those skills which do you possess, which do you not  12 

possess and how would you compensate for it? 13 

  And is there anything in your life that would 14 

prohibit or impair your ability to perform the duti es of a 15 

Commissioner? 16 

  MS. JIMENEZ:  Thank you very much and good 17 

afternoon to all of you.  Thank you for this opport unity, 18 

it’s truly been a privilege to be part of this proc ess. 19 

  As to your question, I believe a good 20 

Commissioner must possess skills in three critical areas 21 

that are, I think, vital to this Commission.   22 

  I think in the area of skills supporting the 23 

technical work of the Commission, skills supporting  the 24 

smooth functioning and administration of the Commis sions, 25 
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and skills that support the community outreach enga gement 1 

in communication with diverse communities.  And I w ill 2 

elaborate. 3 

  With regard to the technical work of the 4 

Commission, I think critical skills include analysi s, 5 

synthesis, critical thinking skills, the ability to  6 

balance legal principles and apply legal frameworks . 7 

  I also think detail orientation and a dogged 8 

commitment to facts. 9 

  And, of course, most of all impartiality in 10 

assessing all of this information. 11 

  Why I believe I am qualified, particularly in 12 

this area, is in my current capacity in my 20 years  of 13 

work as a lawyer, and as a public advocate, and in the 14 

public interest, as a public servant I have had a l ot of 15 

experience doing analysis in a lot of different for ms.   16 

  Routinely and daily, from my supervisor, I get 17 

enormous amounts of information that I have to cull  18 

through, synthesize and really identify what the ke y facts 19 

and issues are upon which a particular issue will t urn.  20 

And I do that regularly, as well as legal analysis.  21 

  Impartiality, I think my application and the 22 

letter from a very-respected and long-serving Repub lican 23 

member of the Board of Supervisors speaks to the fa ct that 24 

I routinely work in collaboration across party line s.  25 
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Because what is important is the issues, what is im portant 1 

is the commonality of interests that we have. 2 

  And I think using facts, using analysis, being 3 

able to adhere to detail orientation and share that  with 4 

others is really critical to the technical work. 5 

  Now, I want to talk about the smooth functioning 6 

in administration in the Commission, because I do t hink 7 

that is really vital.  If we are not able to work t ogether 8 

towards a common goal, we will not be successful. 9 

  And so, I think skills such as project 10 

management, active listening, and problem solving, 11 

collaborative decision making, conflict resolution,  12 

interpersonal skills, the skills of negotiation and  13 

compromise, these are all extremely vital. 14 

  When I was Project Manager of California Works 15 

for Better Health, which was a statewide joint proj ect of 16 

two major foundations, across four regions in Calif ornia 17 

and 16 different CBOs, intermediaries, really, thos e 18 

skills, I really honed those skills of being able t o 19 

listen actively, to understand conflicts across 20 

geographies, across racial/ethnic boundaries, acros s 21 

faith-based communities and try to find common solu tion. 22 

  In my board service, I think what’s really 23 

important is my ability to connect with unions, wit h 24 

colleagues, with constituents across the board and truly 25 
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and actively listen and attempt to have them unders tand 1 

that I am listening, as well. 2 

  With regard to the skills necessary to outreach, 3 

engage and communicate with diverse communities, I think 4 

understanding and sensitivity to diversity in all i ts 5 

forms, racial, cultural, ethnic, language, sexual 6 

orientation, gender, age, income, the fact that on a 7 

weekly basis we take public testimony and I am very  much 8 

involved in that public testimony and working with 9 

constituents, I think would be very helpful. 10 

  I think also on a personal level, as a Latina, 11 

as a lesbian, as a sister to disabled siblings, as a 12 

person who has worked with the elderly, I carry tho se 13 

things very deeply.  And so, I think I can connect because 14 

I have a long history of reaching out to communitie s and 15 

understand that not everybody looks at the internet . 16 

  That, in fact, you reach people through 17 

sometimes graphic novels.  You know, comics.  Somet imes 18 

you reach them by going out to community centers an d 19 

churches.  Sometimes you reach them through the rad io, 20 

that’s the best way, and the television. 21 

  We have to identify those.  And I think my 22 

experiences in doing that would be a very helpful s kill. 23 

  Lastly, I just want to say in addition to skills 24 

there are attitudes, and there are values that are core 25 
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here.  Integrity, again, impartiality, truthfulness , 1 

respect, creativity, adaptability and good humor I think 2 

are really critical. 3 

  Now, what do I not possess and how will I 4 

compensate for it?  Well, I have to be very honest,  I’m 5 

not going to engage in bivariate ecological regress ion 6 

analysis, I’m not a statistician.  And I know that’ s an 7 

important component of the work that we will do and  I will 8 

compensate for that, one, because I believe I can l earn 9 

anything.  I’m a quick learner. 10 

  When I did my transnational MBA, I never thought 11 

I’d be able to do a net present value calculation, but I 12 

did. 13 

  And so, I think I can learn it.  And, most 14 

importantly, this is where collaboration comes in.  I know 15 

that there will be other members of the Commission who 16 

have this experience and I will rely on them, on ex perts 17 

and, of course, on public testimony to help us to f igure 18 

these things out. 19 

  Now, is there anything in my life that would 20 

prohibit my ability to perform?  You know, I’ve bee n very 21 

blessed with a very supportive spouse, and family, 22 

friends, colleagues who definitely understand how 23 

important this work is to me, to my life, and they are 24 

very, very supportive.  They think I’m crazy, but t hey are 25 
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very supportive of me and I know they will help me.  1 

  In addition, as I just shared with you, I do 2 

have the prior experience of having worked full tim e and 3 

done an accelerated MBA program, so I know what it is like 4 

not having weekends and evenings. 5 

  MS. NEVILLE:  Okay.  Describe a circumstance 6 

from your personal experience where you had to work  with 7 

others to resolve a conflict or a difference of opi nion.  8 

Please describe the issue and explain your role in 9 

addressing and resolving the conflict. 10 

  And if you are selected to serve on the Citizens 11 

Redistricting Commission, tell us how you would res olve 12 

conflicts that may arise among your fellow Commissi oners? 13 

  MS. JIMENEZ:  Thank you.  If there’s something 14 

I’ve learned in over 20 years of nonprofit organiza tions, 15 

public policy, advocacy, civil rights and, of cours e, 16 

government and public service, and that is conflict . 17 

  There’s conflict rife with conflict.  But in 18 

thinking about this question I wanted to share with  you my 19 

experience of what I called the perfect storm of co nflict.  20 

Which was when I served as Project Manager for the 21 

Statewide Project on Work and Health, called Califo rnia 22 

Works for Better Health, and that was from 1999 to 2004. 23 

  At that time I was employed by the Rockefeller 24 

Foundation, but I was working in concert with colle agues 25 
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at the California Endowment. 1 

  And while both foundations agreed on the goal, 2 

which is work to health, their approaches were very  3 

different.  The Rockefeller Foundation very much fo cused 4 

on a kind of a jobs first approach, whereas the Cal ifornia 5 

Endowment, a health organization, really was focuse d more 6 

on community engagement, place-base, and kind of he althy 7 

jobs and healthy outcomes. 8 

  So, reconciling those two both at the top level, 9 

you know, with the boards of directors, with all th e 10 

senior management, and then trying to educate, and inform, 11 

and engage 16 different CBOs, in four different reg ions of 12 

Sacramento, Fresno, Los Angeles and San Diego was r eally 13 

an amazing challenge. 14 

  And in one particular instance, as I -- as we 15 

started getting into this process we realize that w e just 16 

had too many different views as to how to approach this 17 

outcome. 18 

  So, I took it upon myself to figure out how am I 19 

going to resolve this?  So, I engaged in a very act ive 20 

listening campaign.  What does that mean? 21 

  I went, first and foremost, to every single 22 

community-based organization and asked them what th ey 23 

thought, what was going on, what their challenges w ere.  I 24 

then went to my colleagues, I then went to my manag ement.  25 
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I then tried to synthesize all of this and understa nd what 1 

were the core commonalities of interest. 2 

  Then I went to expert and say is there a way 3 

that we can resolve these things, is there a mechan ism, is 4 

there a process. 5 

  We learned that at the time there was an 6 

emerging field called theories of change, and in th e 7 

theories of change you would be able to identify wh at the 8 

core outcomes, working backwards in a logic model a nd, 9 

therefore, every group could have the same goal and  10 

outcome, but could use their core competencies to a chieve 11 

them. 12 

  So, then the task was to go back to each of 13 

these areas, explain it, have them understand it, a nd have 14 

them buy into it because it was important for them to do 15 

so. 16 

  So, again, going back out and doing that, 17 

developed a proposal, communicated to all the parti es, got 18 

buy-in, had a major meeting and then provided the 19 

templates to facilitate that process. 20 

  And, thankfully, that is how we managed to 21 

resolve that conflict. 22 

  Now, how would I, if I were selected on the 23 

Commission, resolve conflicts? 24 

  First, I want to say that not all conflict is 25 
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bad.  Sometimes conflict creates a dynamic tension that is 1 

very important.  It’s bad when it’s destructive, wh en it’s 2 

intentionally destructive.  It can actually be very  3 

creative. 4 

  The problem is how to figure out how to draw 5 

from it that creativity. 6 

  So, I think the first step is to find out what 7 

is the nature of the conflict, am I involved, is it  8 

personal, is it programmatic, is it a factual diffe rence 9 

in interpretation?  That analysis is really critica l to 10 

try to figure out who are the best players and who should 11 

be involved in helping to resolve the conflict. 12 

  Striving to listen actively, to understand, to 13 

identify what the interest is that underlies the co ncern 14 

and see if we can be creative about finding alterna tive 15 

ways to address that interest becomes very importan t. 16 

  Communication, dialogue, and time, really, 17 

patience, and listening and working through this is  really 18 

critical. 19 

  Lastly, I think we need to understand that 20 

people receive information differently and that som e 21 

people receive it in writing, some people receive i t best 22 

orally, some people are kinesthetic.  You have to 23 

understand that and not presume that simply because  24 

someone doesn’t want to meet in a big room, with 25 
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everybody, that they’re aloof, or they are mean, or  1 

something, and we have to check ourselves on those issues. 2 

  So, I think I would bring that experience of all 3 

that conflict to bear in this. 4 

  MS. NEVILLE:  Thank you.  How will the 5 

Commission’s work impact the State?  Which of these  6 

impacts will improve the State the most?  Is there any 7 

potential for the Commission’s work to harm the Sta te and, 8 

if so, in what ways? 9 

  MS. JIMENEZ:  I think the most significant 10 

impact of the Commission’s work is the very purpose  the 11 

voters approved, the Voters First Act.  Which was t o 12 

assure the voters that the Senate, Assembly, and Bo ard of 13 

Equalization district lines would be drawn in a fai r, 14 

impartial manner, and without consideration of incu mbency, 15 

and without the ties to political appointment or 16 

relationship to parties or elected officials. 17 

  I think that is extremely significant because it 18 

allows this group of citizens, which is another com ponent 19 

of that, that ability to not make it something that , oh, 20 

only elected officials can do but, rather, that eve ryone 21 

can engage in and must engage in to make our democr acy 22 

work.  That’s really critical. 23 

  But the concept that we might be able to draw 24 

district lines that are truly competitive is huge a nd very 25 
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amazing.  And the way in which we are doing it is v ery 1 

amazing. 2 

  I know that there are, I believe, 12 other 3 

jurisdictions that have some type of advisory panel , but 4 

those are appointed or must be approved by the 5 

Legislature.  This is truly independent and I think  it’s 6 

very, very significant. 7 

  The ultimate impact, of course, would be to 8 

improve the State and ensure, to the most extent po ssible, 9 

proportional voting, ensuring that the rights of pr otected 10 

minorities are in fact protected, all of that to en sure 11 

non-dilution of the vote. 12 

  Additionally, because of the historic 13 

importance, I think the added benefit is the messag e that 14 

it sends across the country that this could be done , that 15 

this is a model. So, I think that’s also a very imp ortant 16 

impact of this Commission. 17 

  As to harm, certainly, if the Commission is 18 

dysfunctional, if we harm the voters by drawing lin es that 19 

in fact separate core communities, or make the vote  20 

diluted, I think hat it would be contrary to the mi ssion, 21 

and vision, and intent of this. 22 

  So, I think that’s why I was saying some of 23 

those skills, to make sure that the Commission, its elf, 24 

does its work and does it timely is going to be cri tical 25 
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in this process. 1 

  MS. NEVILLE:  Describe a situation where you had 2 

to work as part of a group to achieve a common goal .  Tell 3 

us about the goal, describe your work within the gr oup, 4 

and tell us how the group worked or did not work 5 

collaboratively to achieve that goal. 6 

  If you are selected to serve on the Citizens 7 

Redistricting Commission, tell us what you would do  to 8 

foster collaboration among your fellow Commissioner s? 9 

  MS. JIMENEZ:  I work for Supervisor Gloria 10 

Molina, who’s one of five supervisors of Los Angele s 11 

County, which is an area that represents 10 million  12 

people, and her district is about two million peopl e. 13 

  And Supervisor Molina tasked me to work to 14 

reduce the county’s liability cost and cost of risk .  In 15 

other words, litigation, litigation costs.  Because , from 16 

her perspective, every dollar spent in unnecessary 17 

litigation and attorneys fees are dollars that are taken 18 

from necessary services that we provide to these te n 19 

million residents of the County of Los Angeles. 20 

  So, this was quite challenging because even 21 

though she has been a supervisor for quite some tim e and 22 

this has always been a key area, it’s been difficul t to 23 

get a county of 90,000 employees and multiple depar tments 24 

to really focus on this area. 25 
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  And so, my first task was to begin by defining 1 

the goals and the key stakeholders.  And in that re spect I 2 

had to go back and look at what had already been do ne.  3 

The supervisor has established a litigation cost ma nager 4 

in the Office of County Counsel, she had establishe d a 5 

risk manager, there were key reports but no one was  6 

accessing them. 7 

  So, the first step is to identify who are the 8 

natural allies, who are the folks who have the data  and 9 

the information, and how do we get that data and 10 

information out? 11 

  What are the systems in place?  The supervisor 12 

establish corrective action systems, so after any 13 

settlement or judgment, the department affected has  to go 14 

back and see what systems, practices, personnel pro blems 15 

there are and fix them, so we don’t have that same problem 16 

again. 17 

  MS. HAMEL:  Five minutes. 18 

  MS. JIMENEZ:  So, what I did was gathered this 19 

group together, begin defining, seeing what works, what 20 

doesn’t.  I went back to the supervisor and said we  needed 21 

a bigger group.  We put together a motion for a Leg al 22 

Exposure Reduction Committee that had the heads of all the 23 

departments now present.  We established a performa nce 24 

requirements in the departments, each of the depart ment 25 
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director’s goals each year, and we have regular rep orting. 1 

  And we set a target and the target was a five 2 

percent reduction.  And I’m happy to report that th is year 3 

we’re on track for a ten percent reduction. 4 

  So, I think the most important in that is to 5 

lead by example. 6 

  COMMITTEE MEMBER MIHORDIN:  Okay.  And, finally, 7 

a considerable amount of the Commission’s work will  8 

involve meeting with people from all over Californi a, who 9 

come from very different backgrounds and very diffe rent 10 

perspectives. 11 

  If you are selected to serve on the Commission, 12 

tell us about the specific skills you possess that will 13 

make you effective at communicating with the public ? 14 

  MS. JIMENEZ:  I think as I mentioned before and 15 

is certainly shown in my supplemental application, this is 16 

an area I believe I really excel because it is very  17 

personal, I’m very much committed to diversity, to 18 

cultural diversity. 19 

  A lot of my work in law, in civil rights, in 20 

social justice, my personal work, I’ve been to Appa lachia, 21 

I’ve been to Mississippi, I’ve been -- because it i s 22 

experiential.  I want to understand people’s actual  23 

experience so that I can connect with it and I can learn 24 

with it. 25 
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  And I think that comes out when you have a 1 

genuine interest in people, when you really love pe ople 2 

and want to hear from people. 3 

  And we do, every week, people who are very angry 4 

at us, people who are fearful.  But if you treat pe ople 5 

with respect, if you are genuinely interested in 6 

connecting with them and asking them what is the be st way 7 

that we can reach out, and educate and inform, then  I 8 

think those are the kinds of skills I want to share , my 9 

experiences, what worked, what hasn’t worked. 10 

  The fact that I am bilingual, the fact that I am 11 

Latina, the fact that I can -- that I’ve lived in N orthern 12 

California and Southern California, all of these fa ctors, 13 

and that I’ve worked in all four regions, I think w ould be 14 

very helpful skills to bring to this Commission. 15 

  MS. NEVILLE:  Okay, thank you. 16 

  Mr. Ahmadi, your 20 minutes. 17 

  CHAIR AHMADI:  Yes, thank you.  Just give me one 18 

second. 19 

  CHAIR AHMADI:  Good afternoon, Ms. Jimenez. 20 

  MS. JIMENEZ:  Good afternoon, Mr. Ahmadi.  21 

Jimenez. 22 

  CHAIR AHMADI:  Jimenez, I’m sorry. 23 

  MS. JIMENEZ:  That’s okay. 24 

  CHAIR AHMADI:  I’m bad with names. 25 
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  Let me take you back to your response to 1 

question number one and when you were describing th e 2 

support of your family, and which is a great thing to have 3 

-- 4 

  MS. JIMENEZ:  Yes. 5 

  CHAIR AHMADI:  -- and valuable, as you can 6 

imagine. 7 

  MS. JIMENEZ:  Yes. 8 

  CHAIR AHMADI:  If I heard you correctly, you 9 

mentioned something about they all think that you’r e 10 

crazy, using your words. 11 

  MS. JIMENEZ:  Yes, right. 12 

  CHAIR AHMADI:  Why do they think that? 13 

  MS. JIMENEZ:  I think because I truly, truly 14 

understand the extent of work that is involved here , the 15 

controversy at stake, the fact that we are blazing new 16 

pathways here. 17 

  I was in the first cohort of the Next Generation 18 

Leadership Program for the Rockefeller Foundation.  19 

Anytime you’re first, anytime you are setting up th e 20 

structures and systems, not only are you charged wi th the 21 

work, you’re also charged with developing the entir e 22 

system. 23 

  And because this is the first time, we have the 24 

added pressure of making this the best.  And I thin k 25 
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that’s very real and this is what I’ve tried to 1 

communicate.  This is fundamental. 2 

  You know, the Supreme Court cases, Justice 3 

Warren has said the right to vote is the right that  4 

informs all of our other rights.  This is very 5 

fundamental.  6 

  The problem is, I believe, personally, that a 7 

lot of communities have felt disaffected, have felt  8 

separate from the process, don’t understand that ca pacity. 9 

  So, I think in this instance, setting up we’re 10 

going to have to do more.  We’re going to have to f igure 11 

out better ways to connect broadly across the commu nity to 12 

create that credibility, to create that understandi ng of 13 

it, so we’re all ambassadors to a great extent. 14 

  That’s over and above the actual work that needs 15 

to be done. 16 

  So, I think they think it’s crazy because I am 17 

working a full time job, where I do a lot of this w ork, 18 

but I think they understand, fundamentally, how imp ortant 19 

this is to me. 20 

  CHAIR AHMADI:  Okay.  What risks do they see in 21 

this work? 22 

  MS. JIMENEZ:  What risks do they see in this 23 

work? 24 

  CHAIR AHMADI:  Uh-hum. 25 
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  MS. JIMENEZ:  For the Commission -- what risks 1 

do I see or -- 2 

  CHAIR AHMADI:  No. 3 

  MS. JIMENEZ:  My family? 4 

  CHAIR AHMADI:  From that comment it appears 5 

that, you know, there’s a significant commitment on  the 6 

part of the Commissioners to commit themselves to d o the 7 

work.  Maybe the question that I should word -- the  8 

wording that I should use for the question is what are 9 

some of the challenges with this work? 10 

  MS. JIMENEZ:  What are some of the challenges? 11 

  CHAIR AHMADI:  Yeah. 12 

  MS. JIMENEZ:  I think there are a number -- 13 

  CHAIR AHMADI:  In more detail, the specifics, 14 

please? 15 

  MS. JIMENEZ:  In more detail? 16 

  CHAIR AHMADI:  Yes. 17 

  MS. JIMENEZ:  I think there are a number of 18 

challenges.  I think a large number of Californians  don’t 19 

understand redistricting because it’s always been d one, 20 

primarily, by the Legislature. 21 

  And even though there’s been input by groups, 22 

such as MALDEF and other -- you know, other groups who 23 

draw maps and whatever, it’s very kind of insular. 24 

  So, the first and biggest challenge is to 25 
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educate how many -- what’s our population, about 37  1 

million people.  The population in this State is en ormous. 2 

  And so, I think that’s a major challenging, 3 

educating, informing. 4 

  Figuring out how we’re going to communicate.  5 

There will be 14 members in this Commission, and ad visors, 6 

and others.  What are the ways we can leverage our 7 

experiences, our location, our geography, our knowl edge in 8 

the most efficient way to get that information out to all 9 

of these diverse communities. 10 

  How do we work with other groups in the 11 

communities, who have similar interests in terms of  12 

education and informing the community? 13 

  And then, of course, the actual work of the 14 

Commission, the actual work of gathering the census  data, 15 

of actually putting it in, of doing the statistical  16 

analysis, the challenges of trying, at the same tim e, to 17 

honor the requirements of the Voting Rights Act, th e 18 

requirements of the Supreme Court cases that have c ome, as 19 

well as some of the traditional methods, you know, that 20 

have been used in redistricting, the compactness, t he 21 

communities of interest. 22 

  Balancing all that across this very diverse 23 

group across this region are going to be quite 24 

significant. 25 
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  CHAIR AHMADI:  Any ideas about how to balance? 1 

  MS. JIMENEZ:  How to balance?  I’ve thought 2 

quite a bit about that.  Not enough, but I thought a lot 3 

about it.  And one thing is, again, this questionin g of 4 

leveraging. 5 

  I think we have to use all types of media and 6 

medium, so radio, television, newspaper.  I think w e need 7 

to figure out how each of us, in our respective geo graphic 8 

areas, where we live, can do extra work, perhaps 9 

regionally, and come together. 10 

  I think we have to figure out how we use the 11 

internet, and television, and other web-based optio ns to 12 

reach more areas, particularly rural areas that may  be 13 

difficult to get to. 14 

  And again, partner with a wide variety of groups 15 

who are nonpartisan, who can help us in this proces s to 16 

explain and educate in multiple language. 17 

  I think it’s very important that we put out 18 

materials in multiple languages across the State. 19 

  So, I think all of those.  I think we need to 20 

hire key experts in the various aspects of statisti cal 21 

work, in drawing the maps, in helping us to figure out how 22 

best to put out materials that make sense and are c lear. 23 

  And I think we need a project manager.  This is 24 

a lot of work and it needs to be very clearly laid out how 25 
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we’re going to do it, when we’re going to do it, so  that 1 

we can meet our deadlines. 2 

  And lastly, I think we need to really, as we 3 

come together, all agree on some kind of basic rule s of 4 

engagement, you know, to ensure that we are treatin g each 5 

other respectively, that we are following all the r ules in 6 

terms of communication, all of those key issues, al l of 7 

that, the mission and vision has to be set out up f ront. 8 

  CHAIR AHMADI:  You mentioned reaching out to 9 

groups. 10 

  MS. JIMENEZ:  Yes. 11 

  CHAIR AHMADI:  Any specific groups that you have 12 

in mind? 13 

  MS. JIMENEZ:  Well, clearly, the group that I’m 14 

most familiar with is the Latinos.  You know, the L atino 15 

groups across the State, which make up about 36 per cent of 16 

the population in the State. 17 

  But, I’ve also been very fortunate in my work, 18 

in my experience of working with African American, Asian 19 

communities in Los Angeles, working with groups, 20 

healthcare groups in South Los Angeles, and working  with 21 

groups in Fresno, the Hmong community, for example,  in 22 

Fresno and Sacramento.  I have experience working i n all 23 

of these groups. 24 

  And I’m sure the Commissioners will have a long 25 
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of those experiences, as well, to bring to the tabl e. 1 

  CHAIR AHMADI:  What kind of data or information 2 

would you be collecting? 3 

  MS. JIMENEZ:  What type of information would I 4 

be collecting for -- for this purpose or -- 5 

  CHAIR AHMADI:  For the purpose of redistricting. 6 

  MS. JIMENEZ:  Well, I think we need to 7 

understand these communities of interest, how big t hey 8 

are, how communities, themselves, identify their 9 

boundaries of their neighborhoods. 10 

  We need to understand how long, for example, if 11 

there has been a district, does that community see 12 

themselves as that district or not, do they feel th at 13 

they’ve been split?  14 

  What is their sense of political cohesiveness, 15 

you know, do they always vote for the similar candi date 16 

and is that vote diluted by others? 17 

  So, there’s information at one level, which is 18 

the economic, social, political type information, a nd then 19 

there’s voting information that’s necessary to gath er.  20 

Voting age population, all of that kind of informat ion. 21 

  But I think in your respective, you’re talking 22 

about communities. 23 

  I think we want to understand, of those 24 

communities, how they feel about this issue and vot ing, do 25 
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they understand the importance of redistricting, wh at is 1 

their perspective around these issues. 2 

  And, of course, to the extent that they have the 3 

capacity to draw their own maps or other things, wh at is 4 

their opinion and how do they see an appropriate di strict 5 

for themselves? 6 

  CHAIR AHMADI:  How would you use -- you 7 

mentioned that you’re going to be collecting, among st 8 

other such information -- 9 

  MS. JIMENEZ:  Yeah, social, uh-hum. 10 

  CHAIR AHMADI:  -- voting information.  How would 11 

you use voting information for redistricting? 12 

  MS. JIMENEZ:  Well, one of the things you do is 13 

along the process the -- I don’t know if you’re fam iliar 14 

with the case of Thornburg versus Gingles? 15 

  CHAIR AHMADI:  I’m not. 16 

  MS. JIMENEZ:  Okay. 17 

  CHAIR AHMADI:  Sorry. 18 

  MS. JIMENEZ:  No, that’s fine.  This was a 1986 19 

case that established kind of the framework for sec tion 20 

two voting rights cases, right.  And, obviously, th e first 21 

and foremost is population equality, that is the 22 

preeminent, one person one vote, that’s across the board. 23 

  But beyond that, over time and the purpose of 24 

the Voting Rights Act was to make sure that a perso n’s 25 
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right to vote was not abridged by the color of thei r skin 1 

or the condition of servitude, which was the 15 th  2 

Amendment, which is what is really what’s giving po wer to 3 

that in the Voting Rights Act. 4 

  The case of Thornburg articulated a framework 5 

for these kinds of minority -- majority/minority 6 

districts, such that the minority group is sufficie ntly 7 

large and geographically compact, and constitutes a  8 

majority in a single-member district.  Is it politi cally 9 

cohesive?   10 

  This goes to the point of understanding what the 11 

voting patterns are.  And does the white majority v ote 12 

sufficiently, as a block, to defeat the preferences  of the 13 

minority group.  These are all factors that have to  be 14 

considered in whether or not to establish a 15 

majority/minority district, single-member district.  16 

  So, that’s why information about political 17 

cohesiveness, whether this particular ethnic group votes 18 

in a particular way pretty consistently is an impor tant 19 

component of that analysis. 20 

  CHAIR AHMADI:  So, do you think -- do you think 21 

all the residents of a particular area are voting a nd, 22 

therefore, information from the voting -- or voting  23 

information will be complete in that sense? 24 

  MS. JIMENEZ:  You know, it’s very difficult 25 
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because we -- you know, you do not know how people vote, 1 

so you have to take it mostly at a group level.  An d 2 

they’re -- and that’s what I’m saying, there are di fferent 3 

kinds of analysis that are done, statistical analys is to 4 

determine exactly whether a particular group in an area 5 

votes in a particular manner. 6 

  But there are a lot of other factors to 7 

consider, as well.  Which elections are we talking  8 

about -- 9 

  CHAIR AHMADI:  Yeah, please tell me about those 10 

other factors. 11 

  MS. JIMENEZ:  Yeah, which elections are we 12 

talking about, how do we know this is the preferred  13 

candidate, and is it the preferred candidate all of  the 14 

time, most of the time, but these are all factors. 15 

  And why this is important is this Commission, 16 

apart from being charged to do our very best to ens ure 17 

fairness and impartiality, is also going to have to  defend 18 

these lines. 19 

  And so we have to, at the outset, understand 20 

what the legal requirements are so that we are draw ing 21 

clear, transparent, defensible districts that make sense 22 

for the community and that make sense and consisten t with 23 

the Constitution and the Voting Rights Act. 24 

  CHAIR AHMADI:  Okay, thank you. 25 
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  MS. JIMENEZ:  You’re very welcome. 1 

  CHAIR AHMADI:  In response to question number 2 

three, the standard question number three, I’m usin g your 3 

phrase, “to ensure protected minorities are” -- yea h, “to 4 

ensure protected minorities are protected.”  What d o you 5 

mean by that? 6 

  MS. JIMENEZ:  Sorry about that.   7 

  CHAIR AHMADI:  No, that’s okay. 8 

  MS. JIMENEZ:  The Voting Rights Act recognizes, 9 

as I mentioned to you, under the -- which articulat es the 10 

15 th  Amendment, right, that certain groups historically , 11 

this is why you have section five and section two o f the 12 

Voting Rights Act.  Section five is the pre-clearan ce 13 

position portion, which California has a section of  it 14 

because there’s been an historical discrimination a nd 15 

dilution of the vote. 16 

  Section two is these kinds of analysis that 17 

we’ve been discussing. 18 

  And a protected minority group are those groups, 19 

racial groups, ethnic groups, language minority gro ups.  20 

And those factors, apart from the first level of an alysis, 21 

which is population neutrality, you know, making su re that 22 

all the districts as closely as possible have the s ame 23 

number of population, then begins the analysis of w hether 24 

or not minority/majority, single-member districts c an be 25 
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made.  And if so, how does one do that, how do we m ake 1 

compactness, numerocity, all of those factors that are 2 

considered? 3 

  And so, part of our challenge is to keep in mind 4 

that that is an important requirement of the Voting  Rights 5 

Act, as well. 6 

  CHAIR AHMADI:  Okay, thank you. 7 

  I’m somewhat familiar with the Voting Rights 8 

Act, but not the case law. 9 

  In your mind, is it okay to have a 10 

majority/minority district? 11 

  MS. JIMENEZ:  Yes. 12 

  CHAIR AHMADI:  Why or why not? 13 

  MS. JIMENEZ:  In fact, under section two, 14 

sometimes, it’s required because -- why or why not?   15 

Because the sense of it is -- and, again, there are  limits 16 

to it.  Under other case law, racial factors cannot  be the 17 

only factor, right, for doing this. 18 

  CHAIR AHMADI:  Uh-hum. 19 

  MS. JIMENEZ:  And even if you have a large 20 

minority, you have to have an effective majority, y ou have 21 

to have a majority that will actually vote in that way and 22 

actually be able to elect a candidate of their pref erence. 23 

  But why it’s very important is, again, and 24 

Congress recognized this when the Voting Rights Act  was 25 
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reauthorized for another 25 years, is that even tho ugh we 1 

have certainly progressed substantially, there stil l 2 

remains in certain areas, and I have this personal 3 

experience as well, where you have certain areas, i n 4 

certain communities where efforts are being made to  stop 5 

people from voting or to dilute the vote of people.  6 

  And so, I think the concept here is if there is 7 

a significant group of persons who vote, and vote i n a 8 

particular way, and over time have not been able to  elect 9 

the candidate of their preference, then that’s an a rea 10 

that must be looked at to see if a majority/minorit y 11 

district can be drawn. 12 

  CHAIR AHMADI:  So, what factors contribute to 13 

groups’ preference in terms of political preference s? 14 

  MS. JIMENEZ:  It could be -- it could be the 15 

fact that they want a particular candidate that ref lects 16 

their particular culture, you know, particular 17 

understanding of their particular culture, but not 18 

necessarily. 19 

  I think this is one of the debates because, you 20 

know, for example a large group of Latinos may want  a 21 

particular candidate who happens not to be Latino, but has 22 

worked in that community or represents the interest s and 23 

values of that community, but that is the preferred  24 

candidate. 25 
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  And if that is a candidate that the majority 1 

block of white voters doesn’t want, then the questi on 2 

becomes does that majority block thwart the will of  this 3 

large minority group, such that they will never be able to 4 

elect a candidate of their choice. 5 

  CHAIR AHMADI:  Okay, thank you. 6 

  MS. HAMEL:  Five minutes. 7 

  CHAIR AHMADI:  I wrote down my next question 8 

because it’s somewhat long.  I just want to make su re that 9 

I get it correct.  And it’s based on the material i n the 10 

application. 11 

  MS. JIMENEZ:  Certainly. 12 

  CHAIR AHMADI:  You say that “powerful interests 13 

created gerrymandered districts that diluted Latino  votes, 14 

packed all the Latinos into one district or made it  15 

impossible for Latinos to complete -- to compete in  large 16 

elections.” 17 

  And you “battled blatant efforts of voting 18 

intimidation” -- 19 

  MS. JIMENEZ:  Intimidation, uh-hum. 20 

  CHAIR AHMADI:  Yes, you probably remember that. 21 

  MS. JIMENEZ:  I remember. 22 

  CHAIR AHMADI:  -- “and other methods designed to 23 

discourage voter participation.” 24 

  Can you give us some specific examples of some 25 
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of these things that you’re personally involved in?  1 

  MS. JIMENEZ:  Absolutely.  Most of this 2 

experience happened when I was Regional Counsel for  the 3 

Mexican American Legal Defense and Educational Fund .  4 

During the period of time I was Regional Counsel in  San 5 

Francisco where, for example, every time there was a major 6 

election we had to put out a call-in number because , for 7 

example, we got calls from Texas and Arizona that p eople 8 

dressed up as immigration agents were standing at t he 9 

polls, let’s say, and discouraging people from voti ng. 10 

  Again, intended to intimidate.  Or, people were 11 

being asked to produce their ID or asked to take a test, 12 

or a whole range of things that really should not b e 13 

happening were happing, and it was our -- you know,  when 14 

we got those calls, we were able to go and address them.  15 

So, that was happening. 16 

  In addition, in fact, my supervisor, to give an 17 

example, in the 1991 Garza redistricting case, one of the 18 

biggest challenge, in an area as large as the count y, is 19 

that it was done in such a way that despite Latinos  being, 20 

you know, 40 percent, or whatever of the county, th ey were 21 

never able to elect a Latino candidate, even though  a 22 

Latino candidate ran all of the time. 23 

  And that became the subject of litigation and, 24 

ultimately, a district was formed that enabled that  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

34
 
 

population to do that. 1 

  There are other examples throughout the State, 2 

in the Watsonville area, and the Santa Ana area, wh ere 3 

similar types of situations were occurring, where L atinos 4 

were relegated to small areas, or separated -- and not 5 

just Latinos.  Asians, in Santa Clara, and other ar eas 6 

were separated up into different districts such tha t, 7 

although they could have drawn a district that woul d have 8 

allowed that community to select a candidate of the ir 9 

choice, it was done in such a way to dilute that po wer. 10 

  And during the time that I was there, I saw a 11 

lot of these cases brought and a lot of the evidenc e that 12 

supported that. 13 

  CHAIR AHMADI:  In terms of your job or 14 

activities, what were you doing at that time? 15 

  MS. JIMENEZ:  At that time I was Regional 16 

Counsel for the Mexican American Legal Defense and 17 

Educational Fund. 18 

  CHAIR AHMADI:  Okay. 19 

  MS. JIMENEZ:  And my job was to supervise my 20 

attorneys, one of whom worked specifically in the v oting 21 

rights area, in redistricting area.  But I also did  22 

education, language, immigration issues. 23 

  I did outreach to communities, a lot of 24 

training, and education, and media, and fundraising , of 25 
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course. 1 

  CHAIR AHMADI:  Okay.  And is that why they were 2 

calling you for those issues? 3 

  MS. JIMENEZ:  Yes, that’s why they were calling.  4 

And we had different offices in different regions a nd so 5 

different offices did different types of work and s o they 6 

would be calling our office. 7 

  But we also had a Los Angeles office, they would 8 

be calling there, too, for these different issues. 9 

  CHAIR AHMADI:  Okay.  Okay. 10 

  MS. HAMEL:  One minute. 11 

  CHAIR AHMADI:  What other communities have 12 

called you during that time? 13 

  MS. JIMENEZ:  What other -- during that time? 14 

  CHAIR AHMADI:  Uh-hum. 15 

  MS. JIMENEZ:  We worked very strongly, for 16 

example we worked very hard with the Asian American  17 

community, and other communities, on immigration is sues, a 18 

broad swath across the State on Prop. 187, on Propo sition 19 

209, which is the anti-affirmative action, we worke d very 20 

strongly with women’s groups, with African American  21 

groups.  So, I think throughout I was part of a lar ge 22 

civil rights coalition that raised a lot of these 23 

concerns. 24 

  I also worked a lot with gay and lesbian groups 25 
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who were trying to address concerns of discriminati on at 1 

the school level or in employment. 2 

  CHAIR AHMADI:  Thank you very much.  I wish I 3 

had more time to talk to you, but I’m running out o f time, 4 

so no more questions at this point. 5 

  MS. JIMENEZ:  Thank you. 6 

  MS. NEVILLE:  Ms. Camacho, your 20 minutes. 7 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Ms. 8 

Jimenez. 9 

  MS. JIMENEZ:  Hi. 10 

  VICE CHAIR CAMACHO:  I have a few questions. 11 

  MS. JIMENEZ:  Sure. 12 

  VICE CHAIR CAMACHO:  I’d like to gain a little 13 

bit better understanding on some of the -- some of what 14 

you said, so I’m going to kind of go back to that. 15 

  MS. JIMENEZ:  Sure. 16 

  VICE CHAIR CAMACHO:  You said that when you were 17 

working for the California Works for Better Health -- 18 

  MS. JIMENEZ:  Yes. 19 

  VICE CHAIR CAMACHO:  -- I think I got that one 20 

right, that you either worked or contacted every 21 

community-based organization.  What community-based  22 

organizations did you contact and did you work with ? 23 

  MS. JIMENEZ:  As part of this project, one of 24 

the first things we had to do was first identify th e 25 
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regions that this project was going to work in.  So , 1 

jointly the two foundations selected four regions, there 2 

were Sacramento, Fresno, Los Angeles and San Diego.  3 

  Having selected the regions, we wanted to 4 

identify the community groups we would be working w ith, so 5 

we put out a request for application. 6 

  What we were looking for was to create a group 7 

of anywhere from four to five community-based 8 

organizations that represented different aspects of  the 9 

community.  So, diverse ethnically, diverse in term s of 10 

content, in other words we were looking for employm ent-11 

based organization, groups that worked in health, f aith-12 

based organizations, community organization and lea dership 13 

development. 14 

  So, in each area we tried to find those groups 15 

so that there would be this synergy.  Because at th at time 16 

we were testing a theory that these groups never wo rked 17 

together and they could get so much more if they wo rked 18 

together synergistically to have bigger outcomes in  terms 19 

of jobs and opportunities for low-income communitie s, the 20 

targeted communities we were working for. 21 

  So, one of the challenges was to go out and talk 22 

to each of them, and they were all very different, and 23 

they were different in levels of sophistication and  24 

capacity, they were different in their approaches. 25 
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  So, as you can imagine, it was quite challenging 1 

because on the one hand and I’m being, you know, ve ry 2 

honest about this, you have the funder who has the money, 3 

and so the groups who need the money, they’re willi ng to 4 

consider.  But at the other hand, they also have ne eds to 5 

do to what they need to do on a daily basis.  So, I  was 6 

very sympathetic and compassionate about where they  were. 7 

  But at the same time the foundations, who also 8 

have a fiduciary duty, were trying to test somethin g to 9 

see if it could be replicated and could really make  a 10 

difference in communities. 11 

  So, this was the kind of tension and challenge 12 

here across a lot of levels in just the implementat ion and 13 

the pressure to try to show outcomes on something t hat is 14 

really a long-term kind of issues, which is Work to  15 

Health, which is the social determinants of health.   The 16 

fact that persons who are better economically, you know, 17 

in terms of the economy -- and economically, educat ion, 18 

and in terms of their quality of life tend to live longer, 19 

tend to have better health outcomes. 20 

  VICE CHAIR CAMACHO:  Also, another term that you 21 

used when you were saying the negative impacts, why  would 22 

separating core communities be a negative and what do you 23 

consider a core community? 24 

  MS. JIMENEZ:  Well, what I was thinking there 25 
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and, again, some of this has to be mediated.  We’re  1 

talking in the abstract, I think, which is always v ery 2 

difficult. 3 

  By core communities, I was kind of thinking 4 

about communities of interest.  So, if you have -- and 5 

that’s probably not the right term, but let’s say y ou have 6 

a city, or you have a county, or you have a particu lar 7 

district that has been that district for the longes t time, 8 

but in the last ten years or so that district has c hanged 9 

dramatically in population, such that a portion of that 10 

district, married to another portion of another dis trict 11 

would actually create a majority/minority district.  12 

  What are the factors that mitigate for doing 13 

that, what are the factors that mitigate against do ing 14 

that?  And what does that community want?  Do they feel 15 

connected, are they together socially, do they thin k 16 

differently than the other community? 17 

  All of those factors have to be brought in and 18 

examined before an action is taken because at the e nd of 19 

the day we want to encourage people, you know, to v ote and 20 

to feel part of it.  But we also have these mandate s of 21 

the Voting Rights Act and our Constitution to ensur e that 22 

we are being fair across the board. 23 

  VICE CHAIR CAMACHO:  Okay.  So, I just want to 24 

make sure that I understood this. 25 
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  MS. JIMENEZ:  Sure. 1 

  VICE CHAIR CAMACHO:  So, in this what you’re 2 

thinking of core communities are -- could be towns,  could 3 

be locations, could be interests? 4 

  MS. JIMENEZ:  Right.  It could also be protected 5 

communities, you know, it could be a core community  of 6 

significant and effective community of Hmong people  in 7 

Fresno, right, that live in a certain rural area.  That 8 

could be a real core community that they see themse lves as 9 

a community and lines could be drawn. 10 

  It could be East Los Angeles, you know, area, an 11 

unincorporated area that has a large Latino populat ion, 12 

that sees itself as an entity, as a core community.  13 

  Again, this is my terminology but, in fact, 14 

protected communities, communities of interest, tho se are 15 

probably the more traditional language that’s used.  16 

  VICE CHAIR CAMACHO:  Okay, thanks. 17 

  Given your strong ties to advocating specific 18 

causes, how would you ensure you retain impartialit y for 19 

all redistricting issues that affect California? 20 

  MS. JIMENEZ:  You know, this is really important 21 

to me because while I am an advocate and I will not  shy 22 

away from that, that’s what got me into law school,  that’s 23 

why I do what I do every day, I also am very realis tic 24 

about the importance of working across party lines.   I’ve 25 
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done it all my career. 1 

  When I worked in Washington D.C., I regularly 2 

worked both at the House and the Senate with Republ ican 3 

sponsors of legislation we all cared about. 4 

  I remember talking to Senator Orrin Hatch’s 5 

staff about language rights, because the Mormon com munity 6 

has one of the language -- largest language goals i n Utah. 7 

  So, finding those communities of interest are 8 

essential to being able to accomplish these goals a nd 9 

these outcomes. 10 

  But retaining impartiality also speaks to 11 

fundamental respect for human beings, for people.  I think 12 

every one deserves to be heard.  I may disagree and  I need 13 

to be able to articulate and support why I disagree , but I 14 

need to listen.  Because, perhaps, I’m not understa nding 15 

something completely, and that’s something I’ve alw ays 16 

prided myself on, an understanding. 17 

  And maybe it’s because of my Great Books 18 

background at the University of Notre Dame, that I know 19 

that I don’t know.  And I come at issues with that 20 

mindset.  I have some experience, I will bring that  to the 21 

table, but I really want to learn. 22 

  And so, I think I can be impartial in the 23 

application because I’m willing to take in all the 24 

information, I’m willing to filter it through my ow n 25 
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experience, share that experience.  But at the end of the 1 

day what informs the decisions, we always have to g o back 2 

to that touchstone of the law, what does the law re quire? 3 

  At the end of the day that’s what we need to do, 4 

and what matters, and what will guide the work of t he 5 

Commission. 6 

  VICE CHAIR CAMACHO:  You were talking about 7 

working with various different organizations and et hnic 8 

groups.  Can you expand on your work with them? 9 

  MS. JIMENEZ:  Sure.  I’ve -- I’ve worked on so 10 

many different levels with the different groups.  F or 11 

example, when I was working with the Mexican Americ an 12 

Legal Defense Fund I worked a lot in the Bay Area, with a 13 

broad variety of groups in the different five-count y area.  14 

I mean, going to San Jose, in a school desegregatio n case, 15 

or working with immigrant rights groups, you know, in San 16 

Francisco, or working in Oakland with African Ameri can 17 

communities looking for empowerment and the ability  for 18 

better jobs, you know, and better health. 19 

  So, I’ve worked across that.  I’ve also worked 20 

with the elderly, when I was working at the Commiss ion on 21 

the Aging.  In that capacity I worked with 37 diffe rent 22 

multi-cultural groups of elders.  23 

  And I was very interested in that, just from my 24 

own experience with my grandmother and my aging par ents, I 25 
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really want to try to understand what were we doing  with 1 

our elderly, how were we treating our elderly, what  were 2 

the services available? 3 

  And, particularly, non-English speaking elderly 4 

because many of them are isolated, so what were we doing 5 

to try to bring them into the community.  So, I wor ked 6 

very closely with that community. 7 

  I worked with the gay and lesbian community very 8 

much in the Bay Area, across a range of issues, eve rything 9 

from basic advocacy for employment, and rights, you  know, 10 

to marry, to children.  All of the basic rights we all 11 

want to enjoy.  To, you know, working with youth an d 12 

working on health issues relating to that community . 13 

  VICE CHAIR CAMACHO:  Thank you.   14 

  Could you describe your work and the outcomes of 15 

your efforts as a Board Member of the Tide Center a nd the 16 

Tides Network? 17 

  MS. JIMENEZ:  I’ve worked with the -- well, I 18 

don’t right now, but I did for many, many years.  A nd I 19 

was first asked to participate in the Tide Center, and I 20 

was particularly interested in the Tide Center beca use the 21 

Tide Center provides an incubator for emerging grou ps.  22 

  So, what was fascinating about that is groups or 23 

individuals who had a passion for something, whethe r it 24 

was working in domestic violence issues, or working  in 25 
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diverse communities, or it’s working with youth, wh ere 1 

it’s working with environmental issues, First Amend ment 2 

issues could find a home, and a place, and a capaci ty so 3 

they could develop and grow their idea, and be able  to 4 

inform and educate others of their particular areas  of 5 

concern. 6 

  And the Tide Network, then, was the Tide had a 7 

family of organizations, the Tide Network of organi zations 8 

that included the foundation, that included the cen ter, 9 

that included another component that was working fo r green 10 

buildings, and allowing spaces for nonprofits to be  at a 11 

reduced rate. 12 

  Because at the time, of course, nonprofits would 13 

go in and the rates would go up, and then nonprofit s would 14 

have to move because they couldn’t afford it. 15 

  So, it was a kind of an all-around effort to 16 

provide a multi-service aspect for progressive caus es 17 

efforts and organizations, and it was incredibly mo ving, I 18 

must say. 19 

  I was always, every time we went to a meeting, 20 

we would have presentations from different groups a cross 21 

the spectrum, on all ranges of work that was being done 22 

across the State. 23 

  VICE CHAIR CAMACHO:  Thank you, that was my last 24 

question. 25 
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  MS. NEVILLE:  Ms. Spano? 1 

  PANEL MEMBER SPANO:  Sure.  Let me get my 2 

paperwork here.  Good afternoon. 3 

  MS. JIMENEZ:  Hi, good afternoon. 4 

  PANEL MEMBER SPANO:  Let’s see, earlier you 5 

mentioned -- we were talking about majority/minorit y 6 

districts -- 7 

  MS. JIMENEZ:  Yes. 8 

  PANEL MEMBER SPANO:  -- and the diluted voting 9 

aspect, and how you said that you have a personal 10 

experience related to that, I’d like to hear about that. 11 

  MS. JIMENEZ:  Sure.  Well, I think the personal 12 

experience may be not personally personal.  I have the 13 

personal experience of being called because people were 14 

being denied, you know, because people were standin g there 15 

dressed as immigration agents, and people were call ing and 16 

all that. 17 

  PANEL MEMBER SPANO:  Oh, okay. 18 

  MS. JIMENEZ:  The personal experience of this is 19 

having worked -- I actually worked, when I was Regi onal 20 

Counsel, my staff person was actually working on a Voting 21 

Rights case, and I have the personal experience of having 22 

to color in the district lines and help to actually  work 23 

with one of the experts to provide the history of r acially 24 

polarized voting in a particular case. 25 
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  So, I have had that kind of experience of 1 

working in the field and in the area. 2 

  I’ve also had the personal experience, while I 3 

was in Washington D.C, of advocating for language r ights.  4 

As you know, that’s always very challenging in the context 5 

of English-only legislation, how do we ensure that 6 

language minorities continue to have the right to 7 

materials in language that they need to be able to be 8 

fully participatory. 9 

  And, also, in supporting motor voter legislation 10 

to expand the opportunity for registration of citiz enship 11 

for people to be able to vote. 12 

  So, I’ve had a lot of different experiences 13 

around that. 14 

  PANEL MEMBER SPANO:  Okay.  You talked about 15 

ethnic coloring and -- 16 

  MS. JIMENEZ:  Yes. 17 

  PANEL MEMBER SPANO:  Can you expand on that a 18 

little bit more? 19 

  MS. JIMENEZ:  Sure.  As part of preparing any 20 

kind of case, you know, and a challenge to that, yo u 21 

actually have to present maps of alternatives or wh ere, 22 

you know, districts could be drawn.  And I remember  having 23 

the experience, again, because we’re nonprofits and  we 24 

didn’t have CAD, of having to, you know, kind of dr aw 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

47
 
 

lines, and color in and say, okay, these are the ar eas 1 

that we would like to identify as the area that cou ld be a 2 

majority/minority district. 3 

  PANEL MEMBER SPANO:  And what was the purpose of 4 

this? 5 

  MS. JIMENEZ:  To present to the court as 6 

exhibits. 7 

  PANEL MEMBER SPANO:  As exhibits for a certain 8 

case or -- 9 

  MS. JIMENEZ:  Yes, for cases. 10 

  PANEL MEMBER SPANO:  And what was that case? 11 

  MS. JIMENEZ:  Yeah, I believe it was the case 12 

involving Santa Ana, I’d have to get back to you, 13 

specifically, but I know there were several cases.  But I 14 

know one, in particular, was the case we were worki ng on 15 

and I believe it was the case involving Santa Ana. 16 

  PANEL MEMBER SPANO:  Santa Ana.  And what did 17 

you -- what kind of materials did you use when you were 18 

drawing the maps and the data? 19 

  MS. JIMENEZ:  Mostly, I think, in this respect 20 

we were just trying to identify -- much of that wor k was 21 

being done by our voting rights expert, you know, t he 22 

person on our staff, Denise Hewlett, was our voting  rights 23 

expert and I was really assisting her in trying to draw 24 

these maps.  So, I didn’t get too much involved in the 25 
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details of how these districts were being drawn, al though 1 

I was aware of the Gingles test, the prongs and tha t we 2 

were trying to meet them. 3 

  And so these are all exhibits, and my piece of 4 

it was trying to work on an expert to show one comp onent 5 

of it, which was the racially polarized voting in t he 6 

voting block. 7 

  PANEL MEMBER SPANO:  So, you were in -- your 8 

role was in the capacity of an expert? 9 

  MS. JIMENEZ:  No. 10 

  PANEL MEMBER SPANO:  Or assistant, I mean? 11 

  MS. JIMENEZ:  Yeah, I’m assisting her as a co-12 

counsel in -- 13 

  PANEL MEMBER SPANO:  Oh, co-counsel, okay. 14 

  MS. JIMENEZ:  Yes.  I’m sorry, and I should be 15 

clear about that. 16 

  PANEL MEMBER SPANO:  Oh, no, I didn’t know  17 

what -- 18 

  MS. JIMENEZ:  And so co-counsel in a -- she was 19 

the lead counsel. 20 

  PANEL MEMBER SPANO:  Okay. 21 

  MS. JIMENEZ:  And staff, both in the San 22 

Francisco and Los Angeles office were co-counsel ta king 23 

various aspects of the case. 24 

  PANEL MEMBER SPANO:  Okay. 25 
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  MS. JIMENEZ:  And so, my particular aspects, 1 

where I was more focused in, was the historical pat terns 2 

of voting and the historical racially polarized asp ect of 3 

it. 4 

  PANEL MEMBER SPANO:  Okay, so you were looking 5 

at precinct data and all of that, okay. 6 

  And using that information how do you feel it’s 7 

going to help you in looking at these areas where y ou feel 8 

that maybe a majority/minority district might be 9 

necessary? 10 

  MS. JIMENEZ:  I think it would be very helpful.  11 

Although, you know, now with greater understanding,  you 12 

know, in the years that have passed, I think I coul d be 13 

far more effective in certainly looking at the whol e of 14 

it. 15 

  What was helpful there was to have access to 16 

experts who could explain different components of t he 17 

process and the case, and I felt that was very 18 

fascinating.  Even though my area was not necessari ly 19 

voting, at that time I was doing more education and  20 

language rights issues -- 21 

  PANEL MEMBER SPANO:  Sure. 22 

  MS. JIMENEZ:  -- still being in that 23 

environment, talking to counsel, reviewing the case s, 24 

reading the briefs helped kind of immerse me in tha t and 25 
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helped me understand the kind of factual basis that  needs 1 

to be established, it can be very fact intensive, t o be 2 

able to establish these majority/minority districts . 3 

  PANEL MEMBER SPANO:  Can you give me a little 4 

bit more detail about the expert you were working w ith, 5 

was that more of a voting rights expert, more of a data 6 

expert or -- 7 

  MS. JIMENEZ:  That one was more of a data 8 

expert.  We also worked with a voting rights expert , who 9 

worked more specifically with Denise on, you know, the 10 

specific aspects and the different prongs. 11 

  The person I was working with was more of an 12 

historian who could speak to the history of discrim ination 13 

in that community, the history of the laws, the soc ial 14 

connections, the de jure, you know, the ordinances and 15 

laws that were done to specifically describe certai n 16 

groups of Mexicans as problem, you know, Mexicans, and 17 

characterize them and objectify them in a certain w ay that 18 

really polarized that community. 19 

  PANEL MEMBER SPANO:  What types of experts, 20 

knowing your experience with experts and the differ ent 21 

types of value you can get with the different exper iences 22 

they can bring, what types of experts do you feel a re 23 

necessary for statewide redistricting? 24 

  MS. JIMENEZ:  Well, at a lot of different levels 25 
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for the Commission.  You know, obviously, we’re goi ng to 1 

need experts that are experts in the Voting Rights Act, 2 

you know, in the voting rights and the case law, wh o have 3 

had experience, who have done a lot of, you know, 4 

litigation in this area.  5 

  Because there are still a lot of questions that 6 

remain unanswered and there’s still a lot of fuzzin ess 7 

around certain components of this. 8 

  So, I think someone who has actually worked in 9 

the field quite a bit and can tell us, look, these are the 10 

areas, these are the concerns would be very helpful .  In 11 

fact, probably a number of them because I know that  there 12 

are different views, so having different experts. 13 

  I think some of that is going to come from the 14 

public testimony, we are going to get expert’s test imony 15 

from the different groups, the Maldef, the Asian La w 16 

Caucus, other groups who have extensive experience in this 17 

and have done it for such a long time, and have a l ot of 18 

experience will come before us. 19 

  I think we’ll need statistical experts, we’ll 20 

need historians, we’ll need people to speak to the social 21 

connectedness of particular groups. 22 

  So, it’s not just the fact that you’re an ethnic 23 

or racial minority, it is are you an ethnic and rac ial 24 

minority that thinks the same way in a particular a rea. 25 
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  PANEL MEMBER SPANO:  Very good. 1 

  MS. JIMENEZ:  So, I think we’ll need different 2 

levels of expertise across these areas.  Geography,  you 3 

know, that we’re going to need people to tell us, s o, this 4 

looks like a compact community, but it’s split in t he 5 

middle by this road.  Does that separate them and s o they 6 

feel, really, they’re in two different communities,  or 7 

they do feel part of one contiguous community?  Tho se 8 

kinds of questions. 9 

  PANEL MEMBER SPANO:  Okay. So, how do you feel 10 

about the use of statisticians?  I know you said 11 

statistical work isn’t your thing; right? 12 

  MS. JIMENEZ:  It’s not my forte.  I think it 13 

will be necessary.  Again, you know, statistics can  be 14 

used in a lot of different ways.  It is a tool.  It  is not 15 

dispositive.  There’s a lot of factors that have to  be 16 

taken into account, but it is informative. 17 

  And I think that, you know, totality of 18 

circumstances, based with a lot of the other inform ation 19 

we’re talking about, has to be considered, it canno t be 20 

the only factor to be considered. 21 

  PANEL MEMBER SPANO:  Sure.  Have you -- how 22 

would you verify and use statistical data or any da ta 23 

generated from census and in compilation of any vot er 24 

data, or any data used for the redistricting, for t hat 25 
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matter? 1 

  MS. JIMENEZ:  I’m sorry, could you --I’m sorry, 2 

could you -- 3 

  PANEL MEMBER SPANO:  How would you use that 4 

data?  Like, say, the statistics are run off that d ata, 5 

how would you verify and try and understand that? 6 

  MS. JIMENEZ:  You know, I think part of it is we 7 

have to make sure our sources are valid and recogni zed and 8 

understood.  So, census data that will be, you know , 9 

distributed to the various states, we have to make sure 10 

that that’s secure and solid. 11 

  PANEL MEMBER SPANO:  Sure. 12 

  MS. JIMENEZ:  We have to make sure that the 13 

people who are involved are impartial and have a hi story 14 

of working in this information and are, you know, w hite 15 

credible, so we can take that information. 16 

  And then I think the process of testing it out 17 

in the community and getting that input, you know, will 18 

help vet that and so that we can rely upon this 19 

information and data. 20 

  PANEL MEMBER SPANO:  Okay.  And in your work 21 

experience, have you used data like this?  I know y ou used 22 

precinct data, right? 23 

  MS. JIMENEZ:  I have -- not necessarily precinct 24 

data, no. 25 
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  PANEL MEMBER SPANO:  Okay. 1 

  MS. JIMENEZ:  Yes, obviously, as part of the 2 

litigation I’ve seen them, but I’ve not actually be en 3 

involved, specifically, in parsing through precinct  data 4 

in any concrete way, in the way that I think I’m go ing to 5 

be if I were to be selected to this Commission. 6 

  PANEL MEMBER SPANO:  Okay. 7 

  MS. JIMENEZ:  But, yes, I’ve seen a lot of data. 8 

  PANEL MEMBER SPANO:  Yeah, you said you use a 9 

lot of data daily. 10 

  MS. JIMENEZ:  Yeah.  We use a lot of data on 11 

everything from you know, healthcare, you know, to -- 12 

  PANEL MEMBER SPANO:  So, can you tell me what 13 

kind of data that is?  Is it purely -- is it numeri cal, is 14 

it just like analysis or what, written analysis or -- just 15 

to kind of get a sense of what kind of information you’ve 16 

been dealing with that’s a compilation of a large a mount 17 

of data in your decision making? 18 

  MS. JIMENEZ:  In our decision making, sure.   19 

  PANEL MEMBER SPANO:  Yeah. 20 

  MS. JIMENEZ:  I get all kinds of data.  I mean, 21 

some of that is statistical data because we are loo king, 22 

for example, at statistic of how are we doing in te rms of 23 

serving certain communities and we look at that ove r time.  24 

For example, indigent communities or other communit ies. 25 
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  So, we’ll get runs or data to see, you know, to 1 

ensure that we are serving the community appropriat ely, so 2 

we’ll get those kinds of runs. 3 

  I get a lot of data relating to costs and 4 

budgets and associated information relating to that . 5 

  We get a lot of analysis, you know, of 6 

synthesizing and compiling a lot, which then I have  to 7 

further synthesize on programmatic outcomes, on ser vice 8 

numbers, on -- and so, I have to look across all of  these 9 

and identify where I think there might be discrepan cies, 10 

where I think this doesn’t make sense, then I go in  and 11 

ask further questions. 12 

  So, I’m used to seeing, you know, data runs, 13 

sometimes huge data runs.  All of the contracts, yo u know, 14 

how those contracts serve, who they serve, what the y 15 

serve. 16 

  PANEL MEMBER SPANO:  Yes. 17 

  MS. JIMENEZ:  A lot of data. 18 

  PANEL MEMBER SPANO:  Yeah.  Let’s see, as Deputy 19 

Director of San Francisco Commission on Aging, you’ ve done 20 

this for about three years? 21 

  MS. JIMENEZ:  Yeah, I think it was like for a 22 

couple of years, because I was originally a program  23 

manager and then I was promoted to a deputy directo r, yes. 24 

  PANEL MEMBER SPANO:  Okay.  What was the purpose 25 
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of this Commission? 1 

  MS. JIMENEZ:  The purpose of this Commission is 2 

this Commission distributes Older American Act fund s 3 

throughout the -- well, San Francisco’s both the ci ty and 4 

the county, but throughout the county and in the ar ea. 5 

  And one of the key and principle functions was 6 

really to ensure monitoring of contracts for lunch,  other 7 

types of contracts who provide services to the elde rly 8 

throughout San Francisco. 9 

  PANEL MEMBER SPANO:  Okay.  So, the stakeholders 10 

were the elderly.  And any other stakeholders invol ved? 11 

  MS. JIMENEZ:  Primarily.  I mean, the Older 12 

Americans Act, really, the elderly were the stakeho lders. 13 

  But I think because of where we were in San 14 

Francisco there was a real emphasis on making sure we were 15 

serving the hard to reach, the hard to serve elderl y, the 16 

language minority elderly, the folks who may have b een 17 

isolated, through Meals on Wheels, through lunch pr ograms, 18 

through social services at the different community 19 

centers. 20 

  PANEL MEMBER SPANO:  Okay.  So, how did you 21 

identify all of that, the stakeholders in terms of their 22 

demographics and where to kind of hit where it was 23 

deficient, where there was a need? 24 

  MS. JIMENEZ:  We would get data, obviously, from 25 
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the different population surveys.  We had our own d ata.  1 

We would work with, you know, the census, with diff erent 2 

sources of information.  We would work with communi ty 3 

groups who would go out and do their own surveys of  their 4 

communities.  You know, literally going through Chi na 5 

Town, knocking on doors to see if there were elders  in 6 

single-room apartments, who were not being served, and 7 

others. 8 

  PANEL MEMBER SPANO:  Did you have to take a 9 

translator or anybody with you? 10 

  MS. JIMENEZ:  I didn’t do it, personally, I have 11 

to be honest.  But a lot of the groups did because they 12 

spoke the language and so they went out and they re ported, 13 

you know, back to us on those things. 14 

  PANEL MEMBER SPANO:  I see.  Were a lot of the 15 

communities that you found needing this service, we re they 16 

non-English speaking? 17 

  MS. JIMENEZ:  Yes, absolutely.  We had like 37 18 

multi-lingual, you know, groups that we worked with .  And 19 

it was -- what we did, primarily, is we would put o ut RFPs 20 

and these groups would apply, and they would say th e 21 

nature of their services, the populations to be ser ved, 22 

what types of services that would be provided and t hen we 23 

would go out and kind of verify that they were actu ally 24 

doing that.  We would go for site visits, and other  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

58
 
 

things, to make sure that these services were being  1 

provided. 2 

  PANEL MEMBER SPANO:  I see.  And what did you 3 

learn about the needs of the elderly that could ass ist you 4 

on the Commission in understanding this segment of 5 

California? 6 

  MS. JIMENEZ:  Well, I think so many different 7 

things.  First, I think on the one hand the elderly  tend 8 

to be very politically active, a lot of them can be .  I 9 

know, from personal experience, my mom and my dad v oted 10 

all the time, every chance they got. 11 

  And I feel that when I was working in this 12 

community that that was very important.  In fact, m any of 13 

them were organizing through the Gray Panthers.  An d it 14 

could have been because it was the Bay Area. 15 

  PANEL MEMBER SPANO:  The Gray Panthers, huh? 16 

  MS. JIMENEZ:  Yeah, the Gray Panthers.  You 17 

know, the different groups, AARP.  You know, and we  would 18 

hear from them, believe me.  And so, they could be 19 

politically active. 20 

  On the other hand, you had language minority 21 

groups who were very insular, and very isolated, an d felt 22 

that they were not receiving their fair share of se rvices 23 

because they did not have a tradition, and custom a nd 24 

culture of coming forward and asking for these serv ices in 25 
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these countries of origin. 1 

  And so, as to those we had to do a little more 2 

outreach, we had to work with the community groups more, 3 

we had to make sure we were providing information i n other 4 

languages and providing opportunities for assistanc e. 5 

  And we had, you know, hotlines and call in 6 

numbers so people could report elder abuse, and oth ers, 7 

and we looked with the public guardians in that res pect. 8 

  So, you had both sides, the very active elders 9 

who felt very empowered and had a lot of wisdom to share, 10 

and then you had folks who, really, this was new an d 11 

different and, you know, were fearful, perhaps, of 12 

interacting and interfacing with government. 13 

  PANEL MEMBER SPANO:  Yeah. 14 

  MS. JIMENEZ:  And those were all realities. 15 

  MS. HAMEL:  Five minutes. 16 

  PANEL MEMBER SPANO:  Okay, thank you.  17 

  How did you ensure that they understood and  18 

met -- the needs were met for these groups, knowing  that 19 

there’s this communication challenge. 20 

  MS. JIMENEZ:  Well, as I said, one of the things 21 

we would always do is go out on actual site visits and do 22 

audits.  And I remember going on a run, on a Meals on 23 

Wheels run to make sure that the meals were actuall y being 24 

delivered to the folks in the various departments.   25 
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  So, we would actually double check and make sure 1 

these services were being provided. 2 

  PANEL MEMBER SPANO:  I see. 3 

  And the politically active elderly, what were 4 

their issues and do you recall like were they very 5 

passionate about their issues -- 6 

  MS. JIMENEZ:  Yes. 7 

  PANEL MEMBER SPANO:  -- did it get contentious, 8 

any discussions with them? 9 

  MS. JIMENEZ:  Yes. 10 

  PANEL MEMBER SPANO:  Can you tell me how that 11 

went and how either you or any parts of your organi zation 12 

handled that? 13 

  MS. JIMENEZ:  Oh, absolutely.  I think issues of 14 

transportation, issues of disability access, issues  of, 15 

you know, crosswalks and protections of the crosswa lks. 16 

  There was serious concern because many elderly 17 

were on fixed income, and so if there was going to be an 18 

increase.  Because the Older American’s Act provide s these 19 

lunches, but they’re not free, there’s a request fo r 25 20 

cents, or 50 cents, or whatever the amount was, and  if 21 

there was ever an effort to try to increase that an other 22 

25 cents, that actually had an impact, you know, da ily on 23 

the seniors and we had to be aware of that and try to keep 24 

those costs low. 25 
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  At the same time, the community groups that were 1 

serving these lunches were facing increasing costs in 2 

commodities and whatnot, so we always had to try to  3 

balance these things and work with folks. 4 

  But also, wanting to be heard on a range of 5 

issues of healthcare, of senior services, of mental  health 6 

of, as I mentioned, elder abuse, public guardian, 7 

financial abuse, all of these issues would come bef ore the 8 

Commission and we would try to address them. 9 

  PANEL MEMBER SPANO:  Did the Commission have any 10 

serious debate on these issues? 11 

  MS. JIMENEZ:  Oh, absolutely. 12 

  PANEL MEMBER SPANO:  And how -- 13 

  MS. JIMENEZ:  Because the Commission, itself, 14 

was comprised of our elders, of seniors. 15 

  PANEL MEMBER SPANO:  Were you ever a participant 16 

on these discussions? 17 

  MS. JIMENEZ:  In the respect that I was staff 18 

and I would make presentations as requested, or I w ould go 19 

and research as requested, and get information for the 20 

director to make the presentations. 21 

  PANEL MEMBER SPANO:  Okay.  And how do you feel 22 

redistricting could address this segment of the 23 

population? 24 

  MS. JIMENEZ:  Well, I think like anything else 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

62
 
 

we have to be very mindful of all these different 1 

communities and actually do outreach, and connect u p with 2 

these groups, whether they be the Gray Panthers, or  3 

whatever -- whatever the particular groups are, and  to 4 

that kind of outreach and bring those communities i n. 5 

  There are enclaves of seniors, you know, in 6 

communities throughout California and I think we ha ve to 7 

make that extra effort to go out there and talk to these. 8 

  PANEL MEMBER SPANO:  Do you think by redrawing 9 

the boundaries, the citizens have the power to help  these 10 

senior citizens with their needs and their issues? 11 

  MS. JIMENEZ:  You know, I think that if there 12 

are sufficient to make an effective majority/minori ty 13 

group of seniors or interest -- you know, community  of 14 

interest, absolutely.   15 

  Because if there is an effective majority of 16 

seniors that live in an area that could be drawn as  a 17 

district then, obviously, they would want to elect someone 18 

who would represent their particular interests in t hat 19 

community. 20 

  I’m not sure if there would be enough but, if 21 

there were, then certainly that’s where that would be, I 22 

think, particularly helpful. 23 

  PANEL MEMBER SPANO:  Okay, thank you. 24 

  MS. JIMENEZ:  You’re very welcome. 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

63
 
 

  MS. NEVILLE:  Panelists, are there follow-up 1 

questions right now? 2 

  CHAIR AHMADI:  I don’t have any. 3 

  VICE CHAIR CAMACHO:  I can wait until -- 4 

  MS. NEVILLE:  Okay, I just have a couple of 5 

questions. 6 

  Ms. Jimenez, given that you have this wonderful 7 

array of experience in the area of Voting Rights Ac t, how 8 

would you make the transition from counsel to clien t, if 9 

you were placed on the Commission? 10 

  MS. JIMENEZ:  I think I could do that.  I think 11 

one of the ways I’d make a transition is that, as I  said 12 

before, I’m always willing to learn.  And part of b eing 13 

that client is asking a lot of questions, testing t he 14 

information I get with my own knowledge, but being open to 15 

be wrong. 16 

  And I think, ultimately, if the Commission 17 

selects its experts and it’s done in a process that  is 18 

vetted, and open, and transparent and these folks a re 19 

impartial, then I want to listen to what they have to say.  20 

But I will be asking these questions, obviously, an d I 21 

think that only makes it stronger.  You know, havin g had 22 

some experiences, though not extensive experience i n 23 

voting rights, I can listen to folks, to experts, a nd 24 

really learn from that process and learn from them.  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

64
 
 

  MS. NEVILLE:  And so related to that, assuming 1 

when this Commission is fully formed that its membe rs 2 

really complement one another, it may have lawyers that 3 

really now the Voting Rights Act, it may have  4 

demographers -- 5 

  MS. JIMENEZ:  Yes. 6 

  MS. NEVILLE:  -- it may have folks from other 7 

areas of expertise, assuming you’re on the Commissi on 8 

would you feel a sense of responsibility to help yo ur 9 

fellow Commissioners so that they have the same deg ree of 10 

comfort with their understanding of the law that yo u have, 11 

so that you’re not -- so that you’re all equal part ners in 12 

your understanding and your grasp of the law.  What  would 13 

you do to help facilitate that? 14 

  MS. JIMENEZ:  Well, I think this is an area that 15 

I can be of assistance to a great extent, but I hav e to be 16 

mindful that we’re all listening to the same person  and 17 

we’re all interpreting the same information.  I thi nk 18 

there could be a challenge, if you have different p eople, 19 

with different experiences saying their perspective , or 20 

trying -- I think there could be some confusion.  S o I 21 

think, again, as part of the ground rules we have t o 22 

understand that this is counsel, this is experts th at we 23 

have collectively agreed is going to advise us, and  then 24 

my role would be to help interpret and then through  my 25 
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learn-by-doing, sort of through my example, ask the  1 

questions up front for everyone, and then help my f ellow 2 

Commissioners, as they would help me with their exp erience 3 

in statistics, or demography, or whatever, to learn  and to 4 

be brought up to that level. 5 

  And I have done that quite a bit in my work with 6 

Maldef, in my work right now we go out into the 7 

communities, we provide trainings, we provide forum s, and 8 

I do that quite a bit trying to make these concepts  9 

accessible to people. 10 

  PANEL MEMBER SPANO:  Great. 11 

  MS. JIMENEZ:  So, I think I would definitely 12 

want to do that. 13 

  MS. NEVILLE:  And my final question, in the 14 

current work that you do for Supervisor Molina, do you 15 

have interactions with members of the State Legisla ture 16 

and their staff throughout your work? 17 

  MS. JIMENEZ:  No, really very limited.  We have 18 

a political director and we have different leads fo r 19 

different work that we do.  And so, really, our pol itical 20 

director is the one who has the direct relationship . 21 

  Primarily, we work through our CEO office or 22 

legislative counsel, who has those relationships th rough 23 

the county. 24 

  So, I, personally, don’t have those 25 
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relationships.  If there were to be an occasion whe re I 1 

would take a call or need to speak to a staff membe r, I 2 

would do so on behalf of the supervisor, but it’s v ery 3 

rare, frankly, that I do that. 4 

  MS. NEVILLE:  Are you -- in your current work 5 

are you involved in any legislative proposals or ar e you 6 

directly involved in anything where there is that s ort  7 

of -- although not a direct relationship, but are y ou 8 

currently involved in any sort of legislative work?  9 

  MS. JIMENEZ:  It’s funny that you say that 10 

because most recently, which I haven’t been for the  11 

longest time, but as a result of the fall-out of th e Bell 12 

scandal, and I don’t know if anybody has heard abou t that, 13 

we have -- the supervisor proposed a motion in whic h we 14 

are trying -- because the residents of Bell were ov er-15 

charged with regard to the pension benefits, we’re trying 16 

to get that money refunded to them. 17 

  And, unfortunately, there is State law that says 18 

that that money has to go back to the school distri cts. 19 

  And so, one of the things the supervisor has 20 

asked me to do is to work with county counsel to fi gure 21 

out language that might be helpful.  So, I’ve had a  very 22 

small role in trying to work with county counsel, a nd we 23 

have a lead in our office who is responsible for 24 

interfacing and working with the legislature staff,  and 25 
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the Legislature. 1 

  But, really, that just happened fairly recently.  2 

And again, it might come up here and there, but it’ s quite 3 

rare. 4 

  MS. NEVILLE:  Okay, thank you, I have no further 5 

questions 6 

  Panelists?  Mr. Ahmadi? 7 

  CHAIR AHMADI:  I don’t have any questions. 8 

  MS. NEVILLE:  Ms. Camacho? 9 

  VICE CHAIR CAMACHO:  I have one question. 10 

  MS. NEVILLE:  Sure. 11 

  VICE CHAIR CAMACHO:  I’m just curious, how -- I 12 

see that you went to the University of Notre Dame i n the 13 

mid or the beginning of the eighties.  How was it f or you 14 

to go there, in the eighties, from -- 15 

  MS. JIMENEZ:  From Texas, right. 16 

  VICE CHAIR CAMACHO:  Yes? 17 

  MS. JIMENEZ:  It was cold.  It was very, very 18 

cold.  I grew up in San Antonio, Texas, so it was v ery 19 

warm.  And I have to say I went -- I grew up, my fa mily’s 20 

very, very religious, very Catholic, and so for us,  the 21 

University of Notre Dame is like our Harvard, reall y. 22 

  And so the opportunity to go and have this 23 

experience in a school that was still in the proces s, 24 

majority male, frankly, because it only kind of bec ame co-25 
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ed in 1971.  So, I have the distinction of the wome n were 1 

a lot smarter than the men, but we won’t say that. 2 

  And so, the experience was really moving and to 3 

this day I think it’s a formative and seminal exper ience, 4 

because that’s where I really worked on social just ice, 5 

that’s where I really was able to develop this 6 

consciousization, this understanding, this commitme nt that 7 

is very deep to social justice. 8 

  That was also my first exposure to community 9 

organizing, because at the time we were working wit h farm 10 

workers, the Farm Labor Organizing Committee, who w ere 11 

trying to get a decent contract, and the only way t o do 12 

that was to put pressure on the canneries. 13 

  So, a group on campus decided we wanted to 14 

boycott Campbell’s and Libby’s products on campus, to send 15 

a message that we wanted them to come to the table with 16 

the growers, who were also stuck in the middle, and  the 17 

farmers, and the farm workers to develop a good con tract. 18 

  So, imagine, you know, I’m what, 5’3” and I’m 19 

going door-to-door with the six foot five football 20 

players, asking them to boycott Campbell’s Soup and  21 

they’re like, “I like this soup.” 22 

  So, it was quite an amazing experience, it 23 

exposed me to a wide range of communities, communit y 24 

groups, diverse, but in an environment that was ver y safe, 25 
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supportive and encouraging of this kind of work.  A nd I 1 

think from there I was able to go to -- you know, d ecide 2 

that I wanted to go to law school to begin to chang e some 3 

of the structures and systems that perpetuated 4 

discrimination and perpetuated this inequity in our  5 

society. 6 

  VICE CHAIR CAMACHO:  Thank you, that was my last 7 

question. 8 

  PANEL MEMBER SPANO:  May I ask you another 9 

question? 10 

  MS. JIMENEZ:  Sure. 11 

  PANEL MEMBER SPANO:  Okay.  Can you tell me or 12 

describe the worse experience you had in a group, w hile 13 

participating in group decision making, and what ro le you 14 

played in managing the conflict and the conflict 15 

resolution? 16 

  MS. JIMENEZ:  Oh, God.  You know, I’m not sure 17 

that I have enough time or -- the worst experience in 18 

group decision making? 19 

  You know, just off the top, I think I’m going to 20 

have to go back to California Works for Better Heal th, 21 

just because it was -- you know, and again, everyon e there 22 

was amazing and all the people were just -- I think  the 23 

structure was such that made it very challenging to  be 24 

able to get to a decision because you had to go thr ough so 25 
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many different levels. 1 

  Literally, I had to write two separate reports, 2 

make two separate presentations, to separate boards  of 3 

directors, and then manage up and manage down in or der to 4 

get anything done. 5 

  And so, as incredibly informative and what a 6 

great experience it was, it was also extremely chal lenging 7 

in some -- and I think there are a lot of lessons l earned 8 

there about what not to do. 9 

  PANEL MEMBER SPANO:  What not to do? 10 

  MS. JIMENEZ:  Yeah. 11 

  PANEL MEMBER SPANO:  Did you have to deal with a 12 

lot of conflict in trying to bridge common ground w ith 13 

these people? 14 

  MS. JIMENEZ:  Sure, absolutely, because you  15 

have -- 16 

  PANEL MEMBER SPANO:  And tell me how you did 17 

that? 18 

  MS. JIMENEZ:  Well, one of the things that we 19 

did was really, first, listening very hard, underst anding 20 

what is the conflict, is it personal, is it politic al, is 21 

that you just want to be -- you know, you just thin k the 22 

foundations are meddling and just give me the money  and go 23 

away, and at the same time trying to bridge the int erests 24 

of the foundation that is really trying to learn so mething 25 
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so that it can be applied more extensively. 1 

  So, trying to communicate with folks past that 2 

initial objection was very critical. 3 

  So, how I did that was literally by going back 4 

at it, talking, talking it through, getting people to vent 5 

and then, okay, fine, now let’s get to the issue, n ow what 6 

it is and how do we make this happen?  Having a lot  of 7 

patience and having a lot of creativity, and adapta bility 8 

in being able to compromise, negotiate and come to common 9 

understanding about the core values that we are bot h, or 10 

all of us are trying to accomplish. 11 

  PANEL MEMBER SPANO:  Okay, thank you. 12 

   MS. JIMENEZ:  Thank you. 13 

  MS. NEVILLE:  If you would like to make a 14 

closing -- oh, I’m sorry, Mr. Ahmadi, did you have a 15 

question? 16 

  CHAIR AHMADI:  No, I don’t have a question. 17 

  MS. NEVILLE:  Okay.  If you’d like to make a 18 

closing statement, you may, you have about 11 minut es. 19 

  MS. JIMENEZ:  Oh, great.  I just want to thank 20 

you all again for this opportunity.  I feel very 21 

privileged and honored to be here, to have come thi s far, 22 

to be in this process. 23 

  I think, as my supplemental application shows, 24 

as I hope my passion shows, as I hope my experience  shows, 25 
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I’m very committed to this work. 1 

  So, I just want to thank you and thank my 2 

supporters, and I hope that I can participate and b e of 3 

service.  Thank you. 4 

  CHAIR AHMADI:  Thank you. 5 

  PANEL MEMBER SPANO:  Thank you. 6 

  VICE CHAIR CAMACHO:  Thank you. 7 

  MS. NEVILLE:  Thank you very much. 8 

  We will be back at 2:44. 9 

(Off the record at 2:20 p.m.) 10 

(Back on record at 2:45 p.m.) 11 

  MS. NEVILLE:  Good afternoon, it’s 2:45 and 12 

we’re back on record.  Welcome, Ms. Ortiz. 13 

  MS. ORTIZ:  Thank you. 14 

  MS. NEVILLE:  And, Panel Members, Ms. Ortiz has 15 

requested a notice every five minutes just during t he 16 

opening five questions, just so you know. 17 

  So, we’ll start with the first one, which is 18 

what specific skills do you believe a good Commissi oner 19 

should possess?  Of those skills, which do you poss ess, 20 

which do you not possess and how will you compensat e for 21 

it? 22 

  And is there anything in your life that would 23 

prohibit or impair your ability to perform the duti es of a 24 

Commissioner? 25 
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  MS. ORTIZ:  Okay.  Good afternoon.  I’ll start 1 

with the second part, first. 2 

  Right now I’m a policy consultant, but really 3 

I’m home with my two boys, eight years old and goin g to be 4 

three in October.  And so, he’s potty trained, just  about 5 

pre-school ready.  And I have a very supportive fam ily and 6 

we are very aware of the time commitment and just t he 7 

enormity of this task.  And we’ve discussed it as a  8 

family, and my husband, and family, and friends are  a 9 

hundred percent committed to helping me do this.  A nd I’m 10 

also a hundred percent committed to being on the 11 

Commission, to the best of my ability.  So, there a re no 12 

impairments that I have, to speak of. 13 

  So, as to the skills necessary to become a good 14 

Commissioner, my skill’s probably not going to surp rise 15 

anybody here.  One is, of course, to be impartial, I think 16 

that’s very important. 17 

  My first job out of law school, I was a deputy 18 

public defender in Santa Clara County.  I think one  year 19 

as a DA or a public defender is equivalent to five years 20 

somewhere else because they really throw you in.  Y ou do 21 

trials, hearings, everything, you have your own set  of 22 

clients. 23 

  So, from the beginning you have to set aside 24 

whatever belief you may have in whether this person  is 25 
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innocent, or guilty, or how strongly and passionate ly they 1 

feel about what happened to them, or their facts, a nd 2 

balance it with what the police report says, what t he 3 

district attorney says, and be able to keep in mind  the 4 

elements of the crime and put aside whatever person al 5 

belief you have and just defend this person whether  -- I 6 

mean, I personally think everyone needs a vigorous 7 

defense.  But, you know, whether you find the crime  8 

something very reprehensible or whatever, you reall y have 9 

to put aside that and defend this person to the bes t of 10 

your ability. 11 

  So, being impartial definitely is important. 12 

  I’ll just list the qualities and then I’ll just 13 

talk about how I possess those as I go in order. 14 

  Being a good listener, obviously, that’s going 15 

to be very important.  A lot of people speak and it ’s 16 

hard, sometimes, to figure out what the point is.  But I 17 

think if you listen, you can get it, eventually. 18 

  And actively -- active listening is so important 19 

to gather anyone’s trust.  When I would meet a clie nt for 20 

the first time, it was so important to look them in  the 21 

eye and maybe let them talk before I had anything t o say, 22 

so that they can get off their chest what they had to say 23 

about what had happened to them, or why they were 24 

arrested, or why they find themselves in custody at  this 25 
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time.  So, active listening. 1 

  Being able to understand and interpret data, in 2 

the form of numbers and maps, of course it’s going to be 3 

very important.  Some people are very scared by 4 

spreadsheets and lists of numbers.  And although I was not 5 

a math major, you know, I went to law school, I hav e a lot 6 

of familiarity with maps and data.  I work in juven ile 7 

justice reform. 8 

  And in juvenile justice reform it’s really 9 

important not to rely on just anecdotal evidence, b ut to 10 

actually look at data from where juveniles, who may  be in 11 

conflict with the law are actually living and where  they 12 

go to school.  And you just can’t rely on -- even t hough 13 

it’s very important, people’s street level, you kno w, 14 

police officer’s ideas, but it’s really good to hav e the 15 

stats. 16 

  Being able to communicate with a wide variety of 17 

people, this State is vast, it’s big, there’s a lot  of 18 

people who live in it and they all have different 19 

experiences, and it’s important to be able to commu nicate 20 

with a wide variety. 21 

  Also, being able to use very sophisticated 22 

language, depending on who your audience is, you do n’t 23 

want to bore people if you’re sitting in -- I don’t  want 24 

to be biased, but in a place like Berkeley, where i t seems 25 
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like everybody has a PhD or something, then you cou ld 1 

probably move along differently than if you were so mewhere 2 

else where the concentration of college graduates m ight be 3 

a little bit different. 4 

  So, I think you have to be able to tailor what 5 

you’re saying, simple and sophisticated, depending on the 6 

audience. 7 

  I think having a good mix of life experiences is 8 

also important.  Again, this is a big State, there are 9 

some people who probably live here who have never s een the 10 

ocean.  Which might sound crazy, giving in Californ ia, but 11 

people have a wide variety of experiences and it’s 12 

important to have that. 13 

  I am -- for me, I have had a wide variety of 14 

experiences, I’ve lived all across the State.  I’ve  been a 15 

very ambitious career person and I’ve also been a v ery 16 

dedicated stay-at-home mom, who has shut the world out and 17 

did not even know something’s happened, like my fir st six 18 

months with a baby. 19 

  So, I’ve had that, a wide variety of being very 20 

out there and being just, you know rocking chair, n ursing. 21 

  I think you also need a good sense of the 22 

political environment that we’re in.  I mean, this is 23 

political after all.  Have to know a little bit of the 24 

history, maybe prior redistricting fights -- or not  25 
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fights, maybe, but just episodes.  And be -- have a  good 1 

sense of that. 2 

  I think that you also need a sense -- a little 3 

bit of boldness and courage because this is a whole  new 4 

process and it’s -- you know, we really don’t know where 5 

it’s going to go.  Something could happen in Novemb er to 6 

change it all.  So, I think you have to be a little  bit 7 

bold and a little bit courageous and I’ve expressed  that 8 

in my life. 9 

  I was the first in my family to graduate from 10 

college, when I finally graduated from college.  An d I 11 

think it takes a little bit of courage to step out from 12 

what your normal kind of family environment puts yo u in. 13 

  And finally, of course, I’m sure you would all 14 

agree with this, actual redistricting experience, t hat 15 

would be a great plus. 16 

  Fortunately, for me, that’s the one area that I 17 

have not -- I haven’t had a job, or real volunteer 18 

experience around that, so I’m kind of -- I’m lacki ng in 19 

that. 20 

  But in preparing for being on this Commission, 21 

I’ve read the Voters Choice Act, familiarized mysel f with 22 

the Voting Rights Act.  Learned new terms, like cra cking, 23 

and packing. 24 

  And I was playing around the other night with 25 
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the Annenberg Foundation redistricting game that th ey 1 

have, so there’s stuff out there.  I’m a quick lear ner.  I 2 

love to read.  So, I think I can come up to speed p retty 3 

quickly. 4 

  And already, when I talk to my friends about it, 5 

they all think I’m an expert already. 6 

  So, that would be my answer to question one. 7 

  MS. NEVILLE:  Okay.  Describe a circumstance 8 

from your personal experience where you had to work  with 9 

others to resolve a conflict or difference of opini on.  10 

Please describe the issue and explain your role in 11 

addressing and resolving the conflict.  And if you’ re 12 

selected to serve on the Citizens Redistricting 13 

Commission, tell us how you would resolve conflicts  that 14 

may arise among your fellow Commissioners? 15 

  MS. ORTIZ:  Well, in my work I’ve had -- I’ve 16 

had considerable experience dealing with conflict t hrough 17 

my career and in my life. 18 

  I’m not someone who reflexively shies away from 19 

it, I really think conflict is a way -- a conflict -- 20 

through conflict you can have real progress.  And m any 21 

times conflict is a sign that people really care, a nd 22 

getting emotional about things is a sign that they are 23 

very interested and vested in this. 24 

  And while may make some people uncomfortable, it 25 
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really is a sign that people are definitely paying 1 

attention. 2 

  So, I’ll use a quick example, when I was in law 3 

school I was the President of my Latino Law Student  4 

Association, right here at McGeorge School of Law, back in 5 

the nineties.  And during that time, my second year  of law 6 

school, Proposition 187 was on the ballot, and that  was 7 

under Pete Wilson, when he was the Governor. 8 

  And as you can imagine, some of the Latino law 9 

students felt that it was very important that some sort of 10 

action, some sort of statement was given by the Lat ino law 11 

students about our position on this. 12 

  Now, in law school there are many, many 13 

different people, of course.  And even amongst Lati nos, 14 

not everyone always agrees about whether -- many va rious 15 

things.  Just because we’re all Latino law students  16 

doesn’t mean that we automatically have things in c ommon. 17 

  And one of the things that we had some conflict 18 

about was some people felt that the Latino Law Stud ent 19 

Association should be more like a cultural organiza tion 20 

and not one that’s taking political stances. 21 

  Others felt like this is Prop. 187, this is 22 

about the Constitution, whether it’s going to be 23 

constitutional or not.  It’s about denying services  to 24 

immigrants and many of us are from immigrant famili es, or 25 
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what have you, how can we not say something? 1 

  So, anyway, there was a lot of debate, so you 2 

can imagine. 3 

  And how we worked it out was after much talking 4 

and having everyone heard, which is very important,  we 5 

decided that we would take an action.  And then it was, of 6 

course, what kind of action are we going to take? 7 

  And some felt, well, we’ll just have something 8 

to let the rest of the law school community know th at we 9 

are opposed to this, so maybe we’ll just have speak ers and 10 

a walk out, actually. 11 

  But there were other people, of course, who have 12 

a difference of opinion about a walk out.  Many law  13 

students can be very conservative, regardless if th ey’re 14 

white, black, Latino, and they were like, I paid fo r my 15 

education, I’m not walking out of it. 16 

  So, our compromise in that sense was that we 17 

would start our walk out not -- I mean, the classes  at 18 

McGeorge, at this time all had kind of set schedule s, you 19 

knew this was a morning kind of session, then mid-m orning, 20 

then break for lunch. 21 

  So, we put it that it was sort of at the end of 22 

the last class.  So, if you an exam, you had a lect ure, 23 

you had something you really wanted to listen to th at day, 24 

you could start the class and then at some point th e walk 25 
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out began.  But it didn’t start right when the clas s 1 

started. 2 

  Then the other compromise that was reached 3 

because some people said, okay, symbolically, peopl e can 4 

walk out.  Because it was -- 187 was denying a publ ic 5 

education, conceivably, to undocumented. 6 

  So, we also then scheduled the speakers, because 7 

some people felt that they didn’t speak while class  -- and 8 

professors, while class was going on, because that would 9 

go against other professors who were teaching a cla ss. 10 

  So, we decided the actual speakers wouldn’t 11 

start until it was the lunch hour campus wide.  So,  that’s 12 

how we worked out that one. 13 

  And from there I just learned that you have  14 

to -- and how would I apply this to my fellow 15 

Commissioners?  You have to listen to everybody.  E veryone 16 

has to have -- everyone has to be heard and you can  find a 17 

compromise. 18 

  It’s difficult, but I’ve had experience in the 19 

past.  That’s one where I was actually the presiden t and 20 

was really trying to manage all the conflict, and i t 21 

turned out to be very -- it was a good thing, we ac tually 22 

got TV coverage and everyone felt good about what t hey had 23 

done. 24 

  MS. NEVILLE:  Okay.  How will the Commission’s 25 
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work impact the State?  Which of these impacts will  1 

improve the State the most, and is there any potent ial for 2 

the Commission’s work to harm the State and, if so,  in 3 

what ways? 4 

  MS. ORTIZ:  Well, because it is a new process, 5 

it is hard to articulate or predict what the impact  will 6 

be.  But if we do things, if the Commission were to  do 7 

things well, I think it’s hard to argue that there 8 

wouldn’t be a big impact. 9 

  The Commission’s work could end up changing 10 

districts.  Those districts can have, maybe, an inf lux of 11 

new people, maybe new opportunities for someone to engage 12 

in the process, so that could be a positive thing, in my 13 

view, about the Commission’s work. 14 

  As I mentioned before, in November, maybe, maybe 15 

this Commission will be even expanded and then thei r work 16 

would become even more important, because it would draw 17 

Congressional lines, as well. 18 

  So, I think overall the impact, if we do things 19 

well, that people would have a real confidence in t he 20 

lines drawn and in the electoral process. 21 

  I think the potential for harm could also be 22 

great.  I certainly wouldn’t want to participate in  a 23 

process that would be harmful to the lovely State o f 24 

California.   25 
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  So, I think everyone’s intention is good.  But 1 

if we end up with maybe the same district lines, or  people 2 

feeling that this process did not engage the right people 3 

in communities, or that we’re kind of where we were  4 

before, I think that would be a negative thing.  So metimes 5 

people are very reluctant to institute any kind of change. 6 

  And when you get an opportunity to do change, I 7 

think you should do it.  So, if we were to get this  8 

opportunity and kind of end up with a similar feeli ng, 9 

that the electorate may have, that would be negativ e. 10 

  I think this process so far has been very 11 

transparent and I think that’s a really good thing.   And I 12 

think given our technology that we have, we need to  13 

continue on these kind of processes. 14 

  I mean, there is an old adage that you wouldn’t 15 

want to see how laws or done or how sausage is made , but I 16 

think that’s old.  I mean, we can see how laws are done 17 

and I think that’s really important.   18 

  MS. NEVILLE:  Describe a situation where you had 19 

to work as part of a group to achieve a common goal .  Tell 20 

us about the goal, describe your role within the gr oup, 21 

and tell us how the group worked or did not work 22 

collaboratively to achieve that goal.  If you are s elected 23 

to serve on the Citizens Redistricting Commission, tell us 24 

what you would do to foster collaboration among you r 25 
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fellow Commissioners? 1 

  MS. ORTIZ:  Well, I can give you a recent 2 

example.  I am home right now with my boys, but I a m 3 

volunteering and I’m trying to look for outside 4 

employment, and kick up my consulting. 5 

  So, one of the things I started to do was 6 

volunteering as part of a legal team that’s helping  a 7 

community coalition resist a gang injunction that’s  been 8 

placed in their neighborhood. 9 

  And this community coalition is made up of a 10 

wide group of people, who have a wide idea about th e 11 

police and their role in a community, and many peop le have 12 

had some positive experiences with the police and s ome 13 

have had some very negative experiences with the po lice 14 

that make it difficult for some folks to really sit  down 15 

and work with people in uniform, unfortunately. 16 

  But we’re trying -- but this coalition was 17 

trying to stop this gang injunction and, obviously,  you’d 18 

want to engage law enforcement.  We had a new polic e 19 

chief, who was just less than six months on the job  at the 20 

time, and many of us felt it was important that we met 21 

with this new police chief so that we can gauge whe re he 22 

felt.  We wanted to now how unified the city offici als 23 

were about this gang injunction. 24 

  And so, some people, though, were so opposed to 25 
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sitting with the enemy, even though we all didn’t f eel 1 

that way. 2 

  So, what we did, and many conversations it was 3 

super heated, very hard, but we had this goal of me eting 4 

with this police chief because many of us felt it w as 5 

really important.  But we couldn’t, as a coalition,  really 6 

meet with this group if the whole coalition wasn’t behind 7 

us saying, yes, meet with this group and kind of sp eak for 8 

it. 9 

  So, what we ended up doing and having -- I mean, 10 

many times these meetings were 40, 50 people and, y ou 11 

know, you can’t just have everyone stand up and giv e 12 

minutes, I mean, you’d be there all night. 13 

  So, what we decided to do was try the spectrum 14 

line.  I don’t know if you guys are familiar with t he 15 

spectrum line, it’s where you -- people vote with t heir 16 

bodies, basically.  Like in a room like this, you w ould 17 

have maybe agree on this side and disagree on this side, 18 

and it would be a spectrum, where when you strongly  19 

disagree you’re way over there.  If you strongly ag ree, 20 

you’re there.  And if you’re kind of in the middle,  you go 21 

along the spectrum. 22 

  So, what we did is that we asked a series of 23 

questions.  We got everybody in the room, asked a s eries 24 

of questions about, hey, do you think it’s importan t to 25 
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work with law enforcement, or variations of trying to 1 

tease out where we have something in common.  Maybe  not 2 

working with law enforcement every day, but meeting  with 3 

the police chief or meeting with your local police 4 

captain.   5 

  So, we were able to kind of tease out where the 6 

commonalities were amongst this group.  And I have found 7 

this many times in a group, many times people are v ery 8 

against something, but if you really listen and kin d of 9 

hear why they’re against it, and if you can assuage  their 10 

fears or their concerns about it, the kind of resis tance 11 

can fall away. 12 

  Also, in conflict, I think there are times when 13 

you’re not going to solve the conflict.  If people are at 14 

a point where they’re screaming, or shouting, or it ’s 15 

gotten to the point where no one’s really listening , I 16 

think you’ve got to parking lot it, you have to tab le it, 17 

okay, let’s cool off, let’s take a break and then y ou can 18 

get to it.  So, we had a little bit of that. 19 

  But, ultimately, at the end we were able to set 20 

up a group who was going to go meet with this new p olice 21 

chief, with the full support and endorsement of the  22 

coalition and that was really important to us. 23 

  MS. NEVILLE:  And, finally, a considerable 24 

amount of the Commission’s work will involve meetin g with 25 
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people from all over California, who come from very  1 

different backgrounds and very different perspectiv es.  If 2 

you are selected to serve on the Commission, tell u s about 3 

the specific skills you possess that will make you 4 

effective at interacting with the public? 5 

  MS. ORTIZ:  Well, I really like meeting and 6 

talking with people from all over the public.  I’m really 7 

interested in folks and their motivations. 8 

  I kind of have an interesting background to how 9 

I got where I am, and I’m just very interested in h ow 10 

people just come from living in a small town and be ing 11 

here, or whatever their experiences are.  I’m very 12 

genuinely interested in people’s lives and motivati ons. 13 

  I was someone who, you know, at 15 dropped out 14 

of high school, and I didn’t really -- I didn’t gra duate 15 

from college until I was 26, so there was a big per iod of 16 

time where I wasn’t exactly on a fast track, and I think I 17 

was just hanging out with a lot of people who norma lly 18 

don’t end up on Commissions, or running for State o ffice. 19 

  So, I love all the folks that had a role in 20 

bringing me to where I’m at now, so I really just f eel 21 

strongly that I can identify with folks on the whol e range 22 

of the spectrum, as far as educational levels.  Fro m 23 

people who haven’t finished high school, for whatev er 24 

reason, all the way to the folks who have a PhD. 25 
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  So, in my living and working in different places 1 

in the State I’ve met so many people, I have a lot of 2 

empathy for people.  I have the ability to speak in  -- I’m 3 

a fluent Spanish speaker.  It would be really wonde rful to 4 

be able to greet people, as a Commissioner, in Span ish, as 5 

long as it wouldn’t be offensive to anyone else. 6 

  I consider myself very approachable.  I consider 7 

myself a warm person, when I’m not nervous.   8 

  And I have an open mind and a willingness to 9 

learn.  I have a -- I’m not too afraid to make mist akes.  10 

Obviously, nobody wants to be embarrassed, but I su rvive.  11 

I can say I’m sorry, I made a mistake, I misunderst ood, 12 

whatever it takes, and I believe in seeing the qual ities 13 

of -- and the good qualities of people. 14 

  I really enjoy meeting people from all walks of 15 

life in California and I think that’s one of the fu n 16 

parts, if there is going to be a fun part to this, it 17 

would be that. 18 

  MS. NEVILLE:  Okay, thank you, Ms. Ortiz.   19 

  Mr. Ahmadi, your turn. 20 

  CHAIR AHMADI:  Yes, thank you. 21 

  Good afternoon, Ms. Ortiz. 22 

  MS. ORTIZ:  Ortiz, yes. 23 

  CHAIR AHMADI:  Thank you.   24 

  Let me take you back to your response to 25 
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question number one. 1 

  MS. ORTIZ:  Okay. 2 

  CHAIR AHMADI:  And one of the skills that you 3 

pointed out as being necessary for the Commissioner s was 4 

political understanding of the issues or general po litical 5 

understanding. 6 

  And as part of that statement, I believe you 7 

mentioned something about understanding of prior 8 

redistricting episodes.  Could you please elaborate  on 9 

that, what do you mean by that? 10 

  MS. ORTIZ:  Well, just in doing some research 11 

about this I’ve some different decades where I thin k they 12 

had a judge panel one time draw the lines.  I mean,  it 13 

hasn’t -- it doesn’t seem like it’s always been don e by 14 

the Legislature. 15 

  So, I think just having an openness of the 16 

different ways that these lines could be drawn 17 

politically, having a sense of how maybe other stat es have 18 

done it, some states maybe have an independent comm ission, 19 

and one could argue where that independence comes f rom. 20 

  But, you know, there are different ways to do 21 

this and it happens every ten years, so it’s great to try 22 

something different, learn from your mistakes, not repeat 23 

what’s already been done, especially if it’s been p roven 24 

in the past to be unsuccessful. 25 
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  So, that would be my answer to that question. 1 

  CHAIR AHMADI:  So, what is your favorite way? 2 

  MS. ORTIZ:  Right now this is my favorite way.  3 

I think this is a great process.  I think it’s very  4 

transparent.  It’s unfortunate that more people are n’t 5 

aware that this is happening. 6 

  Even explaining to my family, when I had to list 7 

all my husband’s siblings, and some who live in Tij uana, 8 

Mexico, most live in San Diego, but aren’t as engag ed in 9 

the political process as I wish they would be, and just to 10 

explain this is hard. 11 

  You almost have to go back to a separations of 12 

powers argument.  You know, wait, this is about -- you 13 

know, so I wish more people were aware of this kind  of 14 

underlying process that really makes the rest happe n. 15 

You know, people who are going to run in this distr ict and 16 

then make those decisions, you know, it really star ts with 17 

this line drawing. 18 

  I thought, too, in just doing some research, 19 

that there’s this movie, documentary coming out in 20 

October, called “Gerrymandering.”  So, it may -- I mean, 21 

it’s very timely it may be it will bring out more p ublic 22 

interest in the process, so people can see what thi s 23 

really is about and how important it is, and it onl y 24 

happens every ten years.  And once those lines are drawn, 25 
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they’re drawn and there’s no chance to change them until 1 

2020 rolls around. 2 

  And when you have kids, 2020 seems like it will 3 

be fast, but it’s still ten years. 4 

  CHAIR AHMADI:  Thank you.  Thank you so much. 5 

  In that response you also mentioned that since 6 

you applied for the Commission, for a position on t he 7 

Commission, you have also started training yourself  in 8 

terms of, you know, what redistricting is about, an d that 9 

you also mentioned about a game that’s on this subj ect 10 

matter. 11 

  MS. ORTIZ:  Yes, the Annenberg Foundation. 12 

  CHAIR AHMADI:  If you compare your knowledge now 13 

to the time that you initially submitted your appli cation, 14 

how do you compare yourself in terms of your intere st, 15 

your motivation, you dedication, commitment? 16 

  MS. ORTIZ:  Well, when I first started in the 17 

process I thought it was just a really good idea an d I was 18 

responding to calls that were coming through intern et, you 19 

know, list serves I was on, saying, hey, there’s th is 20 

Citizens Commission thing happening as a result of Prop. 21 

11, and why don’t you join? 22 

  So, I didn’t realize -- I mean, you know it 23 

happens every ten years, but it didn’t really hit t he 24 

radar.  But I thought, wow, a Citizens Commission.  25 
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Because I think I voted for Prop. 11, but you forge t, I 1 

think, that this is really happening. 2 

  So, I was very interested and I did apply, of 3 

course.  And since then it’s just fascinating.  It’ s such 4 

an important process and it is a process that could  5 

happen, you know, behind closed doors, as it has ha ppened 6 

and, really, who would really know about it? 7 

  Unless you’re very politically involved, I think 8 

the average person just, you know, allows the polit icians 9 

to do their work and represent them, and they don’t  really 10 

see that underlying, wait, you live here and, you k now, 11 

don’t really get that right away. 12 

  But that’s important information to have.  So, I 13 

think I’ve enjoyed -- some of it is dry, but I’m us ed to 14 

reading dry stuff from law school. 15 

  But the manifestation, the public -- I can’t 16 

even say the word, this -- when this actually comes  to 17 

life and it really starts affecting people, and you  really 18 

start seeing it’s this town, it’s this river, I thi nk it’s 19 

really going to bring it up for people to really pa y 20 

attention. 21 

  Because, for example, in the gang injunction, 22 

it’s hard to get people in North Oakland, who may b e 23 

affected by this gang injunction, to really underst and 24 

that it was happening because most people think it’ s 25 
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gangs, it doesn’t affect me. 1 

  But when we would show people the map that this 2 

safety zone would place restrictions on certain peo ple, 3 

then people were like, wait, I live there.  Oh, my 4 

property values could go down because I’m living in  a gang 5 

injunction zone, or I may have to, if I sell my hou se, 6 

tell people that this is my situation? 7 

  So, people in the abstract, unless they know how 8 

it affects them directly, can easily not pay attent ion. 9 

  But if you can bring it to them and say, hey, 10 

this has to do with you, with how resources are goi ng to 11 

be expended in your town, how decisions are going t o be 12 

made and who’s going to be elected to make those 13 

decisions, then I think people perk up. 14 

  And you just have to kind of wake some people up 15 

sometimes because many times you see the space, we let 16 

people, the professionals kind of take care of thin gs. 17 

  And that’s good, but in a democracy it really 18 

takes everybody and you just can’t cede that to any one, 19 

you have to take your own personal responsibility. 20 

  If you think California has a problem, what are 21 

you doing to change it?  Come, come and get involve d.  22 

Whatever part in California that you feel is not wo rking 23 

properly, whatever, in the field of education, heal th, you 24 

know, criminal justice policy, police, people have to, 25 
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okay, come help figure it out.  You can’t sit on yo ur 1 

couch and, you know, watch Lou Dobbs and think thin gs are 2 

going to change. 3 

  CHAIR AHMADI:  Participation. 4 

  MS. ORTIZ:  Big.   5 

  CHAIR AHMADI:  You mentioned, if I heard you 6 

correctly, that initially you received some calls f rom 7 

some organizations of people that -- 8 

  MS. ORTIZ:  No, not calls.  I got e-mails from 9 

groups that I’m on a List Serve, saying that this w as 10 

happening, that there’s this Citizens Commission th at -- 11 

just alerting me of the deadline. 12 

  No one, specifically, ever called me and said, 13 

hey, why don’t you apply for this.  No, no.  I just  saw 14 

it.  If anything, I let people of color that I know , 15 

because I know a lot of great people who, like I sa id on 16 

my application, they should be running for things, why 17 

don’t you try to do this? 18 

  And, you know, people do need encouragement.  19 

So, what I did is I tried for it and then I tried t o 20 

encourage as many people as I knew, people of color , 21 

because I think diversity’s is so important in the State, 22 

to engage in this process and to try. 23 

  I mean, the initial thing was, you know, a few 24 

questions on the internet.  So, I, personally, told  people 25 
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to do it and I responded to it. 1 

  Just because when there’s a call for diversity 2 

and people to get involved, I think it’s really imp ortant 3 

for African American, Latinos, Asians, under-repres ented 4 

folks to seize the opening. 5 

  CHAIR AHMADI:  Could you name those 6 

organizations that sent you e-mail? 7 

  MS. ORTIZ:  I can’t even remember.  Maybe one 8 

was the Equal Justice Society, maybe they -- I thin k maybe 9 

that would have been one.  But I can’t think of any  one 10 

specific. 11 

  CHAIR AHMADI:  Thank you. 12 

  You also mentioned, used the term “safety zone.” 13 

  MS. ORTIZ:  Uh-hum. 14 

  CHAIR AHMADI:  Could you elaborate on that, 15 

please? 16 

  MS. ORTIZ:  Well, that’s the term that the 17 

police put together, that’s their term of art.  And  what 18 

it is, that’s what they call the area inside the 19 

boundaries of the gang injunction. 20 

  And most gang injunctions, the ones that have 21 

been implemented in Los Angeles, are usually a smal l block 22 

area around a park, or a convenience store, you kno w, 23 

maybe eight blocks of a neighborhood. 24 

  The one that they put in, it’s on a temporary 25 
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basis, unfortunately, in Oakland, is a hundred-bloc k area, 1 

it’s huge.  They call it a safety zone. 2 

  CHAIR AHMADI:  Okay, thank you. 3 

  As a Commissioner, should you be selected, what 4 

would you do to increase participation by the publi c and 5 

at what point that is -- I mean, is there a point i n time 6 

that participation is more important than other tim es/ 7 

  MS. ORTIZ:  I think in a political process 8 

public participation is important from the beginnin g to 9 

the very end.  But, obviously, early on and coming to a 10 

new area, it’s important to have public participati on so 11 

that we can learn from people who live in that town , city, 12 

rural area what their experience have been. 13 

  And public participation needs to happen prior 14 

to those decisions that are made that are final.  S o, 15 

those kind of deadlines, timelines have to be commu nicated 16 

to the public.  I mean, things do roll forward, the  17 

windows do close. 18 

  Sometimes I’ve come across some people who I 19 

think should have applied for the position and I fe el bad 20 

that it’s closed, you know, it’s too late.  So, the re are 21 

deadlines.  So, I just think the Commission would h ave to 22 

get the word out, maybe use this film, use popular culture 23 

more, use the media, use local time, billboards.  I t’s 24 

just important to let folks know that this is a dec ade, 25 
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once-a-decade process and it’s happening now, come 1 

participate. 2 

  CHAIR AHMADI:  What information will you be 3 

seeking? 4 

  MS. ORTIZ:  Well, obviously, communication -- 5 

I’d want to learn about what that area is more inte rested 6 

in, what their interests are, what resources they m ay 7 

have, that they may be interested in augmenting, or  8 

protecting.  I would want to know, you know, just t he 9 

basic stats, you know, registered, who’s registered . 10 

  If there’s not a lot of adults registered I’d be 11 

curious how come more people aren’t even registered . 12 

  I mean, I’m not -- I think you make a fair 13 

process and then you let it go.  So, I mean, you le t it 14 

run its course. 15 

  So, as long as it’s fair, you know, I think  16 

it -- you know, I’m not so concerned at who the out come, 17 

the ultimate winner is of a new drawn district, it’ s  18 

just -- it would be great just to have more partici pation, 19 

just to have more people involved in it, that would  be 20 

good. 21 

  CHAIR AHMADI:  Okay.  Thank you, again. 22 

  What information do you think is needed for 23 

redistricting, and if you can also help me understa nd the 24 

different sources that you think might be available  to 25 
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provide that information or data? 1 

  MS. ORTIZ:  Well, a lot of our government, local 2 

agencies and government agencies collect a lot of d ata, so 3 

I would love to know just, you know, adult populati on, 4 

registration, political parties.  Basic demographic  5 

information, you know, where people live, where the  6 

industry is, where the residential places are. 7 

  I think it will be interesting to know if you’re 8 

in a town and it’s a one-high-school town, or it do esn’t 9 

have a high school, or just kind of basic education al 10 

structures, I’m just curious about that, myself. 11 

  Because I think sometimes if there are not a lot 12 

of adults registered, you know, what kind of educat ional 13 

opportunities have people had in this particular ar ea? 14 

  But I can’t think of anything that wouldn’t be 15 

important.  I mean, obviously, you can’t get all th e 16 

information in the world, but I think whatever peop le at a 17 

public meeting came and talked about would be inter esting 18 

to at least note and pay attention. 19 

  Because I think people who kind of leave their 20 

comfort zone and maybe order pizza, and get the kid s a 21 

babysitter to show up at public meeting is really 22 

important.  If they’ve come this evening to hear th is 23 

panel, I think everyone definitely should be heard.   And 24 

what they have to say, even if it sounds a little b it off 25 
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topic, it’s really important to listen. 1 

  CHAIR AHMADI:  Thank you. 2 

  You mentioned demographic information.  What do 3 

you mean by that and how would you use that in the 4 

redistricting? 5 

  MS. ORTIZ:  Well, I would like to know just 6 

percentages, how many adults, senior citizens live,  how 7 

many are kind of in my middle group, or how many yo ung 8 

people, just basic.  Is one town next to another bi gger, 9 

you know, twice as big as another one?  Just knowin g basic 10 

stats, just to give you sort of a picture.  Incompl ete 11 

picture, obviously, because they’re just numbers, b ut give 12 

you a sense so maybe you can compare it to what you  13 

already have in your head.  Oh, this is a city the size of 14 

Berkeley, I can picture it, or something. 15 

  So, that kind of information would be important. 16 

  CHAIR AHMADI:  And how would you use that 17 

information in the decision making process? 18 

  MS. ORTIZ:  Well, it depends on what the 19 

decision would be. 20 

  CHAIR AHMADI:  I mean, for the redistricting, 21 

for redrawing the lines. 22 

  MS. ORTIZ:  Right.  Well, you would use it so 23 

that you can maintain or assist communities in maki ng sure 24 

their interests are respected and making sure that 25 
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resources that may be important to them are managed  1 

equitably. 2 

  CHAIR AHMADI:  Okay.  You mentioned communities 3 

of interests that they may have -- 4 

  MS. ORTIZ:  I know it’s a term of art, I was 5 

trying to -- 6 

  CHAIR AHMADI:  What do you mean by that?   7 

  MS. ORTIZ:  A community of interest. 8 

  CHAIR AHMADI:  What makes a group of people a 9 

community and what factors or elements play a role in 10 

their preferences or interests? 11 

  MS. ORTIZ:  Yeah, there can be so much.  You 12 

know, we know it’s not just a demographic area, rig ht.  13 

So, it could be people who are long-haul truckers.  They 14 

may not all live in the same area, but they all dri ve 15 

trucks and have the interests of people who drive t rucks.  16 

That’s kind of like one off the top of my head. 17 

  People talk about a gay community, and not all 18 

gay people are living in the same place, obviously,  but 19 

they may have interests. 20 

  The same with, you know, any -- I mean, there 21 

could be so many things.  As much as how there is 22 

diversity in people, there could be a diversity of 23 

communities of interest. 24 

  I think it’s really important that we surface 25 
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those interests as much as possible and that we are  aware 1 

of it, so that when we draw these lines, people fee l that 2 

these lines are drawn equitably, that their votes a re 3 

being recognized and not diluted, and that the proc ess is 4 

fair. 5 

  CHAIR AHMADI:  Thank you so much. 6 

  I’m kind of running out of time here, but I have 7 

to make a decision which question to ask next. 8 

  What will cause you to be able to say at the end 9 

of the work, let’s say it’s November of 2011, to cl aim 10 

that you’re successful, that it’s a good job, it’s a job 11 

well done? 12 

  MS. ORTIZ:  If we were able to have people feel 13 

that there’s been integrity in this process, that t hey’ve 14 

been able to impact it, that they’ve been heard, th at they 15 

can for the most part get behind the lines that hav e been 16 

drawn, and if those lines are drawn in a manner tha t 17 

contradicts the way they would have done it, that t hey at 18 

least have an understanding of where and how the 19 

Commission came about to what they’re doing. 20 

  So, that it doesn’t look like anything happened 21 

with any sort of undue influence, or influence that  isn’t 22 

supposed to be part of the process. 23 

  I think it’s really important that the public 24 

feels that this Commission has acted with integrity  and 25 
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transparently. 1 

  Because then that could be the basis of maybe a 2 

new energy, new idea about the electoral process.  Because 3 

I think right now, I mean when they do these polls,  it 4 

seems like people feel sort of negatively toward 5 

Legislators in Sacramento. 6 

  And that’s unfortunate because everyone there is 7 

working really hard and trying to do the best they can and 8 

not -- you know, no one is, I think, actively tryin g to 9 

screw someone else, excuse me. 10 

  But sometimes that’s what happens and unless 11 

people can realize how we got from point A to B, an d 12 

understand it, they can impute all kinds of nefario us kind 13 

of motivations that aren’t part of it, necessarily.  14 

  So, I think being transparent so that people can 15 

understand what this process is, is really importan t. 16 

  And at the end of the day, if we come with lines 17 

that we can defend because they’ve been drawn with public 18 

participation, with integrity, with transparency, t hen I 19 

would feel very accomplished and feel very good abo ut 20 

that, that we can defend it. 21 

  MS. HAMEL:  One minute. 22 

  CHAIR AHMADI:  Thank you.  I have only one 23 

minute, let me ask this last question. 24 

  You have a unique experience from our late 25 
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teenage -- 1 

  MS. ORTIZ:  Yes. 2 

  CHAIR AHMADI:  -- you responded as part of the 3 

question number five. 4 

  MS. ORTIZ:  Yes. 5 

  CHAIR AHMADI:  What value does that bring to the 6 

Commission, how does that help you, should you be s elected 7 

as a Commissioner? 8 

  MS. ORTIZ:  Well, I’m someone who understands 9 

more than I think the average person, that young pe ople, 10 

who they are at 15, at 16 is not who they can be at  25 and 11 

29.  And so many times when I hear people say, oh, we’ve 12 

lost a generation or what can we -- are you kidding  me?  13 

Young people and even adults have a tremendous capa city 14 

for growth and change, if they want to do it. 15 

  So, I understand.  I’m living proof that who you 16 

are at 15, because I’m a very different person -- 17 

obviously, I’m much older.  But you can really chan ge.   18 

  And it’s one thing that has helped me work with 19 

at-risk youth, because I can say I’ve been there, I  was 20 

there and you can change.  If they really want to.  21 

Obviously, people sometimes get caught up in their 22 

lifestyle and their belief system, and it’s hard to  split 23 

them. 24 

  But if somebody really wants to change, it can 25 
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happen.  And I think that’s one of the wonderful th ings 1 

about being in America is that you can pick up stak es and 2 

start a whole new life, it’s wonderful. 3 

  CHAIR AHMADI:  Thank you.  Thank you very much, 4 

no more questions. 5 

  MS. NEVILLE:  Ms. Camacho. 6 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Ms. 7 

Ortiz. 8 

  MS. ORTIZ:  Hi. 9 

  VICE CHAIR CAMACHO:  I have a few questions that 10 

I’d like to just get a little bit of clarification -- 11 

  MS. ORTIZ:  Sure. 12 

  VICE CHAIR CAMACHO:  -- and make sure my 13 

understanding’s correct. 14 

  MS. ORTIZ:  Okay. 15 

  VICE CHAIR CAMACHO:  When you were talking about 16 

the harms that could be incurred by the State if th e 17 

process wasn’t performed correctly, one of the stat ements 18 

you said, “if the Commission doesn’t go to the righ t 19 

organizations.”  Can you kind of elaborate on that?  20 

  MS. ORTIZ:  Well, I don’t think I meant to say 21 

right organization, as if there was a right or wron g 22 

organization.  I think I just meant to say that we should 23 

be able to tap into existing organizations, or exis ting 24 

processes and structures in a city, or in a county and let 25 
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them know what this process is about, so that they can, in 1 

turn, talk to the people that they work with. 2 

  I mean, we have to get the word out through a 3 

lot of places, obviously, organizations, nonprofits , 4 

churches, schools, just different places where the public 5 

may gather, so that they can be informed about this  6 

process, maybe educated a little bit about the impo rtance 7 

of the process.   8 

  And then, my God, get them excited to show up to 9 

say something. 10 

  Because as I have mentioned, you know, this is 11 

only every ten years and this is a new process, a C itizen 12 

Commission.  And we’ve all been vetted and here we are, so 13 

come and tell us.  This is an opportunity, you know , it’s 14 

not -- it’s not like someone, an elected Legislator ’s 15 

going to decide this, this is another member of the  16 

public, just like you, is going to figure this out.  17 

  So, I don’t think there’s a right organization, 18 

I think all the organizations and all the people wh o have 19 

an interest in a particular area should feel free t o 20 

engage and impact the process. 21 

  VICE CHAIR CAMACHO:  Okay. 22 

  MS. ORTIZ:  And if they didn’t, that would be 23 

harmful. 24 

  VICE CHAIR CAMACHO:  That’s good. 25 
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  During your volunteer endeavor with the gang 1 

injunction -- 2 

  MS. ORTIZ:  Yeah, the formal name is Coalition 3 

to Stop the Gang Injunction. 4 

  VICE CHAIR CAMACHO:  Okay.  With this coalition, 5 

you talked about the coalition was made up of a wid e 6 

variety of people.  Can you kind of tell me about t he wide 7 

variety of people that made up this coalition? 8 

  MS. ORTIZ:  Well, for one thing, the coalition 9 

was formed by an organizer who realized what the ci ty 10 

attorney was planning to do, and said, I want to do  11 

something about that.  So, he put a call out to peo ple he 12 

knew, he put it on Facebook, he sent e-mails, and h e  13 

said -- he got a space and he said -- he knocked on  doors 14 

and he said come to this spot and we’re going to ta lk 15 

about what’s coming through from the city attorney.  16 

  And so, lots of people responded to that call.  17 

Some were working with organizations that were natu rally 18 

concerned with police activity, organizations like 19 

Critical Resistance, who works a lot with prison th ings, 20 

and so, of course, you interact with police and som etimes 21 

you end up in jail or prison. 22 

  And a lot of people, who live in North Oakland, 23 

and they’re just residents.  And some were resident s for 24 

20 years and some were what I call kind of hipsters , who 25 
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came from San Francisco  for the cheap flats, you k now.  1 

Everybody came out.  Not everybody, because there’s  a 2 

strong group who was pro gang injunction, of course . 3 

  But people who were against it did come.  And 4 

I’ve been always surprised by the wide variety and not 5 

just what people do for a living, because we’ve got  6 

lawyers, we’ve got people who are teachers, we’ve g ot 7 

people who are organizers, we’ve got people working  8 

nonprofit, we just have a bunch. 9 

  But age-wise, we have teenagers who show up to 10 

this meeting, we have people in their twenties, thi rties, 11 

we have retired people who are concerned about cont inued 12 

law enforcement activity that just leads to incarce ration 13 

rather than to certain prevention or intervention s ervices 14 

that might be put in place prior to something like this 15 

being levied by the city attorney. 16 

  So, I was just really gratified by that, that it 17 

was people you wouldn’t expect.  I mean, sometimes -- I 18 

don’t mean know age respect, but sometimes little, older 19 

white-haired women, coming in to say I don’t think this is 20 

right, and it really defied stereotypes. 21 

  And it was really nice just to see a lot of 22 

people come together over what you think would be, you 23 

know, kind of interesting, gang injunction, but som e 24 

people really caught on to what this could mean and  how, 25 
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if you engage in something, that means you’re not d oing 1 

something else.  Which means, maybe, kind of the 2 

intervention and prevention might be forfeited beca use 3 

money and dollars are spent on this part. 4 

  And there were people who said, I don’t know if 5 

that’s the best thing right now, here, and they cam e out 6 

for it.  And I liked that because when folks are af fected, 7 

and people knock on doors, a lot of people respond and a 8 

lot of people responded to this.  So that was very 9 

gratifying. 10 

  VICE CHAIR CAMACHO:  How did you get involved in 11 

this coalition? 12 

  MS. ORTIZ:  I just responded to the call that 13 

this organizer put out and I showed up and I -- of course, 14 

I have legal skills, so I became part of the legal team. 15 

  VICE CHAIR CAMACHO:  So, you were part of the 16 

legal team and you were saying that this coalition went 17 

door-to-door.  Was that also something that you did ? 18 

  MS. ORTIZ:  I didn’t personally do that.  I have 19 

done some outreach. 20 

  We were divided up, there’s a legal team, 21 

there’s an outreach team, there’s a media team, the re’s 22 

different parts.  So, it’s a big coalition, there’s  about 23 

40 people who attended regularly.  And for a while we were 24 

meeting every Tuesday, so four times a month. 25 
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  So, I have done outreach.  I haven’t knocked 1 

door to door, but more the other organizers do that .  But 2 

I have gone to like concerts and tabled, and talked  to 3 

people about the issue, and I really enjoy that. 4 

  It’s just hard.  I mean, again we’re in teams 5 

and I’m kind of on the legal side.  I can do outrea ch 6 

whenever.  It’s just with the kids it’s really hard .  I 7 

kind of just try to give what I can and volunteer, and 8 

make sure I don’t put too much on my plate. 9 

  VICE CHAIR CAMACHO:  I just want to make sure 10 

that I understood one of your -- what you said on o ne of 11 

the comments.  When you were saying that the indivi duals, 12 

there was quite a few individuals that came, and th e 13 

individuals that didn’t come, why do you think the 14 

individuals didn’t come? 15 

  MS. ORTIZ:  The city has set up what’s called 16 

NCPCs, neighborhood crime prevention councils, and many 17 

people attend those meetings, and those -- and that ’s 18 

where I believe the city attorney and most law enfo rcement 19 

got their support for this gang injunction, from pe ople 20 

who attend these neighborhood crime prevention coun cils. 21 

  And sometimes these councils have a very law and 22 

order type of -- you know, they want streets a cert ain 23 

way, you know, cleaned up or whatever.  And, of cou rse, we 24 

all want that.  But the method may be different fro m 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

110
 
 

something that someone who’s not connected to NCPC might 1 

see, because they tend to be a little bit dominated  by 2 

more of a law enforcement type -- like law enforcem ent 3 

attends many times. 4 

  And many times people want -- I can totally 5 

understand feeling unsafe in your neighborhood and wanting 6 

something to be done about it. 7 

  However, sometimes if someone has a solution, 8 

like law enforcement, they have one solution and th ey 9 

don’t have or they don’t take into account other th ings 10 

that could work to prevent, or to help someone feel  more 11 

secure in their neighborhood, certain preventions, 12 

interventions that the police -- you know, they’re kind of 13 

a hammer, so they see the nail. 14 

  So, it’s good to have sort of like someone who 15 

believes in a certain way to heal someone, they’re always 16 

going to come up with that kind of healing part and  17 

someone may think, well, you could try this, you co uld try 18 

this.  But if you ask this person, that’s their fav orite 19 

way. 20 

  So, of course, a law enforcement idea, they 21 

arrest people, they incarcerate, that’s how they so lve 22 

this problem. 23 

  There may be other ways to solve the problem, 24 

but if you only get this kind of one idea from this  25 
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person, you may not know it.  And some people only trust 1 

certain voices, they only want the solution that co mes 2 

from law enforcement.  They may not be aware that t here 3 

may be other solutions. 4 

  So, we have invited many people from those 5 

councils to come to our meeting, but sometimes peop le are 6 

a little reluctant. 7 

  We’ve gone to theirs and we have urged the city 8 

attorney to get us all in one room, so that we can have a 9 

real community debate about it.  But there are folk s who 10 

resist that. 11 

  VICE CHAIR CAMACHO:  So, the people that don’t 12 

come to the coalition organization or this other 13 

organization, do you think there’s -- it’s either p eople 14 

go to the coalition organization or this organizati on, or 15 

is there others? 16 

  MS. ORTIZ:  No, some people just, I guess, 17 

aren’t concerned or they’re fine with the neighborh ood or, 18 

you know, they’re just not -- it’s not on their rad ar at 19 

all. 20 

  But if you are concerned with crime in your 21 

neighborhood, the first place I would go would be t his 22 

Neighborhood Crime Prevention Council, obviously. 23 

  But, if in that council you are only given 24 

certain solutions and not really exposed to the wid e array 25 
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of intervention or prevention that can be used to 1 

ameliorate whatever problem you may be experiencing  in 2 

your neighborhood, then you may only see one -- you  know, 3 

this one law enforcement solution, where there’s ot her 4 

people in the community who may think, hey, there’s  other 5 

ways to tackle safety and crime issues that don’t e ntail 6 

placing certain people in that neighborhood under v ery 7 

harsh restrictions. 8 

  And using, you know, the gang injunctions in 9 

order to be put in place are used, are done through  the 10 

civil courts.  And in the civil court, you don’t ha ve the 11 

right to an attorney the way you do in a criminal c ourt. 12 

  So, someone who’s made subject to a gang 13 

injunction doesn’t have a right to a lawyer because  it’s a 14 

civil court. 15 

  And many times people who are involved or 16 

perceived to be involved in gang activity don’t hav e a lot 17 

of funds to vigorously defend their rights, and can  be 18 

easily tagged as part of something that they’re not  simply 19 

because they belong to the same class, or the same race of 20 

that person, or live in the same neighborhood. 21 

  And in order to defend this, it all happens in 22 

civil court, you have to get your own lawyer. 23 

  And that just, for me, as an attorney, that 24 

really ran counter to what I think this -- our syst em has 25 
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always provided counsel for folks, and I think it’s  a way 1 

to circumvent these very important constitutional r ights. 2 

  Does that answer that question? 3 

  VICE CHAIR CAMACHO:  yeah. 4 

  MS. ORTIZ:  Okay. 5 

  VICE CHAIR CAMACHO:  What do you perceive as the 6 

reasons for the disproportionate representation of African 7 

Americans and Latinos in our criminal justice syste m? 8 

  MS. ORTIZ:  Oh, we’ve got way more than 20 9 

minutes, then, for that.  Okay, way more. 10 

  There are so many.  I’ll just start with one is, 11 

in the last, let’s say 20 years, there’s a policy 12 

instituted in a lot of schools, zero tolerance, we’ re all 13 

familiar with it. 14 

  And many times that had the effect of zero 15 

tolerance, no tolerance, so people were pushed out,  16 

expelled, placed out of schools.  And many times fo r a 17 

young person, if you’re not connected to a school, you can 18 

open yourself up to being in a position where you’r e not 19 

in a productive activity and can get caught up in s ome 20 

maybe negative circumstances, and pretty soon you c an be 21 

involved in the criminal justice system. 22 

  I mean, that’s just one thing I can point to off 23 

the top of my head, zero tolerance.  I think many t imes 24 

schools that serve African American and Latino popu lations 25 
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are under-resources, or differently resourced than schools 1 

in other populations.  I think sometimes, as a cult ure, we 2 

tend to maybe not value, sometimes, an African Amer ican 3 

child or a Latino child the same way, or at least i t looks 4 

that way sometimes, with the effect.  And that’s ve ry sad 5 

to me. 6 

  I mean, there are so many reasons, there are so 7 

many -- so many circumstances. 8 

  But I really think that -- and this has been 9 

proven in areas that have done a real -- have tried  to 10 

really fight the disproportionately in different co unties, 11 

things can be done.  There are a lot of things that  can be 12 

done to reverse that.  It takes a lot of work and i t takes 13 

a lot of statistic gathering, and it takes a lot of  14 

political will on the part of county officials, pub lic 15 

defender, district attorney to really say, hey, thi s isn’t 16 

right, this looks funny. 17 

  Even though you never meet one person who’s 18 

going to say, yes, of course that black kid, I’m go ing to 19 

discriminate against him.  You never meet anyone th at does 20 

that.  Of course, no one does that on purpose. 21 

  But the system has an affect of really 22 

disproportionately engaging more people of one race  than 23 

another.  And at some point you have to really exam ine 24 

what those causes are and try to do something about  it 25 
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because it looks -- it’s not equitable. 1 

  I mean, I just saw a report that we’re 2 

graduating 50 percent of the African American boys in our 3 

State, and I just, personally, find that unacceptab le. 4 

  And, actually, I don’t think California should 5 

feel so bad because I saw New York was at 28 percen t, 6 

which is less than a third, which I find shocking. 7 

  I think young people are our resource, and every 8 

young person.  And in a State as diverse as Califor nia, we 9 

need to capture and engage every young person so th at they 10 

can develop into a fully formed, taxpaying, contrib uting 11 

adult.  And it’s just not acceptable that people en d up in 12 

a system, like our prisons, where they’re just cage d and 13 

they’re not really productive and they’re not contr ibuting 14 

to society.  We need to decrease our prison populat ion, we 15 

don’t need to keep locking more and more folks away . 16 

  VICE CHAIR CAMACHO:  Thank you. 17 

  You were talking about all this data that needs 18 

to be brought in.  I see that you have spent the ca reer 19 

that I -- or the employment history that I see that  you’ve 20 

put on the application, a lot of it is dealing with  the 21 

juvenile justice system. 22 

  MS. ORTIZ:  Exactly. 23 

  VICE CHAIR CAMACHO:  Can you tell me a complex 24 

situation that you had to investigate and the outco me for 25 
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that? 1 

  MS. ORTIZ:  Well, here’s -- my first -- as I 2 

mentioned earlier, my first job out of law school I  was a 3 

public defender, I was a deputy public defender. 4 

  And I enjoyed the job immensely until I did a 5 

tour of representing juveniles.  And when I represe nted 6 

juveniles, I realized that the system wasn’t really  set up 7 

as far as me, as an attorney, to really help young people 8 

in the manners, many times, that they needed. 9 

  Of course, they needed a vigorous defense 10 

against the crimes that they were accused of.  But many 11 

times these young people were in this situation bec ause 12 

they weren’t in school, because they lacked a good,  stable 13 

family environment, because they didn’t have parent s. 14 

  So, there were many factors that contributed to 15 

their delinquency that an attorney really had nothi ng -- I 16 

couldn’t help, and I couldn’t fix their home, I cou ldn’t 17 

get them back in school.  I mean, that’s kind of mo re of a 18 

social worker stuff. 19 

  And I just realized that I really wanted to help 20 

them. 21 

  And it was during a period where Proposition  22 

21 -- all these propositions -- 187. 23 

  But Prop. 21 was coming and that’s the one that 24 

allowed for an easier transfer of juveniles to the adult 25 
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system. 1 

  And I just saw, as a line person defending 2 

juveniles, that that was just going to be even wors e.  3 

These folks needed -- when you’re under 18 you need  -- 4 

especially if you’re in a lot of trouble, you need a lot 5 

of love, you need a lot of help, you need a lot of 6 

guidance. 7 

  And putting a very troubled young man in 8 

isolation for 23 hours, the way we do sometimes, is  not 9 

necessarily the way you’re going to solve it. 10 

  And so, I decided, it was kind of crazy, because 11 

I thought I was a career public defender, I really did, 12 

that I was going to become more of a reformer and t ry and 13 

reform a system that I thought was really not servi ng 14 

people who looked like me and had the same experien ce I 15 

had. 16 

  Does that answer it, kind of? 17 

  VICE CHAIR CAMACHO:  Okay. 18 

  MS. ORTIZ:  I guess -- and I mean, then I 19 

embarked on -- and it’s very difficult to reform a 20 

juvenile justice system and there’s so many moving parts, 21 

so many stakeholders, from the PD, the district att orney, 22 

the probation officers, social workers, anyone, peo ple who 23 

interact, and the family, there’s so many people an d 24 

organizations that impact this young person. 25 
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  And it seems like with all these resources, and 1 

all these bright minds, we should be able to come u p with 2 

a better solution than simply punishment.  Not that  they 3 

don’t need to be punished because, of course, every  act 4 

against, you know, criminal acts, there has to be 5 

consequences. 6 

  But sometimes we take a kid, who’s made a 7 

mistake, and they pay for it with the rest of their  lives. 8 

  VICE CHAIR CAMACHO:  Thank you. 9 

  PANEL MEMBER SPANO:  Good afternoon. 10 

  MS. ORTIZ:  Oh, that’s it. 11 

  PANEL MEMBER SPANO:  It’s my turn.  Do you need 12 

to drink some water? 13 

  MS. ORTIZ:  Yes. It’s when I talk about juvenile 14 

justice it’s like, ah, that’s where my real -- I ca n lose 15 

my head sometimes, sorry. 16 

  PANEL MEMBER SPANO:  Okay, I’ll ask you about 17 

that later. 18 

  MS. ORTIZ:  Okay. 19 

  PANEL MEMBER SPANO:  What did you learn about 20 

the needs of these people that would assist the Com mission 21 

in understanding this segment of California? 22 

  MS. ORTIZ:  What did I learn? 23 

  PANEL MEMBER SPANO:  Yes. 24 

  MS. ORTIZ:  About which people, I’m sorry? 25 
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  PANEL MEMBER SPANO:  About the youth and the 1 

people involved, the probation officers, and social  2 

workers and the -- 3 

  MS. ORTIZ:  Oh.  One of the great things I’ve 4 

learned is that for many people it’s not a 5 

Democrat/Republican issue, people really do want to  help 6 

young people. 7 

  They may have different ideas about what’s the 8 

most helpful thing.  You know, sometimes people on the 9 

right may think more about boot camps, or very kind  of, 10 

you know, we need to crack down harder them or some thing.  11 

So, people have different ideas, but it’s not a lef t or 12 

right.  I think most people want to help a young pe rson. 13 

  The argument is about what’s the best 14 

intervention and what’s the best way to help.  But most 15 

people I think agree, wherever they are on the poli tical 16 

spectrum, that young people are sort of a special c lass, 17 

that as adults that we should do a better job of he lping 18 

young people. 19 

  Particularly those who come from families who 20 

have difficulties already, maybe they have absentee  21 

mothers or fathers.  You know, those folks we reall y 22 

should be able to, I think, as a very wealthy State , have 23 

better process for those folks. 24 

  PANEL MEMBER SPANO:  With these specific youth 25 
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that were involved in your public defender work, ho w would 1 

you assist the Commission understanding that segmen t of 2 

the population? 3 

  MS. ORTIZ:  Well, I think it’s really important 4 

for the Commission to keep in mind young people, an d their 5 

needs, and their resources.  I mean, a lot of peopl e, 6 

young folks, aren’t engaged in the political proces s 7 

because I think it just -- it doesn’t look like it 8 

reflects their needs. 9 

  I mean, I’m just thinking about the recent hikes 10 

in tuition for the University of California.  I mea n, 11 

these folks need their education and this is -- you  know, 12 

the master plan in 1960, that this State was operat ing 13 

under, was a beautiful plan that we’ve, I think, sl owly 14 

been chipping away a little bit. 15 

  And young people, you know, they didn’t -- they 16 

often -- you know, they’re under 18 many times, of course, 17 

that’s the certain population, they don’t get to vo te on 18 

the class sizes.  They just walk into kinder and th ere’s 19 

now 40 students and, you know, last year they had 2 0, and 20 

how can they possibly get the teacher’s attention. 21 

  So, sometimes, because I think they’re not a 22 

strict voting block, or you have to be a specific c hild 23 

advocate, youth is not even on the radar, and I jus t don’t 24 

think that’s right. 25 
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  PANEL MEMBER SPANO:  How would you apply the 1 

lessons learned in your public defender work to the  work 2 

of redistricting? 3 

  MS. ORTIZ:  Well, being impartial is really 4 

important.  I know I have my own personal beliefs a bout 5 

things, but I am very able to set aside those belie fs and 6 

really work for the common good.  So, that’s always  been 7 

good. 8 

  I’ve been to, as a PD, you have to hold kind of 9 

conflicting realities and ideas in your head.  Beca use on 10 

the one hand you have someone telling you maybe a v ery 11 

different story as opposed to what the police may h ave 12 

said about something. 13 

  So, being able to hold those contradictions and 14 

still not be crazy is really important. 15 

  PANEL MEMBER SPANO:  So, to illuminate or 16 

minimize the craziness, how did you determine, when  you 17 

had a certain set of facts presented by law enforce ment 18 

and the youth’s perspective on how the actions or t he 19 

issue took place, how do you determine what was rel evant 20 

and what was not? 21 

  MS. ORTIZ:  Well, obviously, you have to keep in 22 

mind what the crime is, and what the elements of th e 23 

crime, and rules of evidence about what actually ca n be 24 

brought into -- if you were to go to trial, you kno w, 25 
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whether that evidence can be introduced. 1 

  PANEL MEMBER SPANO:  Uh-hum. 2 

  MS. ORTIZ:  So, you just have to keep in mind 3 

your legal work.  Also, a lot of times, just becaus e you 4 

have a lot of legal knowledge, you need common sens e.  So, 5 

if someone tells you something, of course, you want  to 6 

represent people, but if you know it kind of goes a gainst 7 

common sense, but I still want this person to belie ve that 8 

I’m their side, you know, I’m going to be open. 9 

  But in my head, obviously, you’ve got to have 10 

your idea about things and keep your common sense a bout 11 

you.  Like, is it really -- does it really make sen se that 12 

X would have happened. 13 

  PANEL MEMBER SPANO:  Sure. 14 

  MS. ORTIZ:  You know, just common sense is so 15 

important. 16 

  And in dealing with people, especially the 17 

public, you know, just remember we’re all people wi th the 18 

life experiences, and just being open is really imp ortant. 19 

  PANEL MEMBER SPANO:  As a Commissioner, if you 20 

were selected, how would you, knowing how you asses s 21 

information like that, at that level, siphon out wh at’s 22 

relevant and not, when you have to consider public 23 

testimony, you have to consider the analysis of cen sus 24 

data, how would you do that? 25 
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  MS. ORTIZ:  Well, obviously, you have to start 1 

with the legal criteria, right, so we all stay in a ccord 2 

with what the law says. 3 

  PANEL MEMBER SPANO:  Uh-hum. 4 

  MS. ORTIZ:  So, you start with that and then 5 

that kind of helps you kind of figure out what -- y ou 6 

know, that may be important, but it really doesn’t -- it’s 7 

not written in the law as something that we have to  look 8 

at or that we need to really pay attention to, so I  think 9 

I’d start with the law. 10 

  PANEL MEMBER SPANO:  Uh-hum. 11 

  MS. ORTIZ:  And I mean having an openness to 12 

hear things that may be contradictory to what you e xpect.  13 

I think many times -- you know, ten years has passe d since 14 

the last census and maybe if people think this plac e is 15 

still more liberal when, in fact, it’s gone a littl e bit 16 

more conservative.  So, you have to be open.  You c an’t 17 

have anything too fixed.  I think you really need s ort of 18 

a more of a growth mindset, and not think, oh, this  is the 19 

way it is or that’s always been that way.  You real ly have 20 

to be more fluid and more open without being too fa r off.  21 

I mean, there are very specific guidelines, specifi c 22 

criteria, laws, you know, Voting Rights Act, that h ave to 23 

be kept in mind.  But you do have to be flexible. 24 

  PANEL MEMBER SPANO:  Thank you. 25 
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  How would you feel if you were presented, from a 1 

member of the public, who represented the NCPC and they 2 

had strong views, opposing views of what you think in your 3 

work in the coalition, how would you handle that? 4 

  MS. ORTIZ:  Like I said, I really don’t shy away 5 

from conflict.  6 

  PANEL MEMBER SPANO:  Uh-hum. 7 

  MS. ORTIZ:  I like to hear what people say.  So, 8 

if someone has a strong view, if they’re open, I wo uld 9 

like to talk to them about their view. 10 

  Sometimes when you challenge people’s views 11 

about things they can get defensive and can get, yo u know, 12 

kind of closed down. 13 

  So, carefully, I would try to explore what our 14 

differences is.  In fact, that’s one of the reasons  I 15 

think we’ve been really disappointed that more NCPC  kind 16 

of minded community members don’t come to our group , 17 

because then people think, oh, we’re a bunch of the se 18 

lefties, or people who don’t believe in law enforce ment, 19 

which is not the case at all. 20 

  Many of us, myself included, have great respect 21 

for law enforcement and the very, very difficult jo b they 22 

do. 23 

  So, I don’t feel, personally, I just don’t take 24 

it personally when my beliefs are challenged, when my 25 
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presumptions are challenged.  I know some people do . 1 

  So, carefully, with the tone of voice, engage 2 

people and make them feel comfortable that it’s oka y for 3 

them to say what’s really on their mind and we’re o pen to 4 

it.  I may not agree with it but maybe most of the time 5 

people might even tell that I don’t agree with it b ecause 6 

I have -- I can have a pretty good poker face and h old my 7 

own beliefs in reserve and really listen to what so meone 8 

else has to say. 9 

  PANEL MEMBER SPANO:  Thank you. 10 

  And you said, you mentioned you actually went to 11 

some of these NCPC meetings? 12 

  MS. ORTIZ:  Yes. 13 

  PANEL MEMBER SPANO:  And how were you -- 14 

  MS. ORTIZ:  I went to one. 15 

  PANEL MEMBER SPANO:  You went to one? 16 

  MS. ORTIZ:  Yes. 17 

  PANEL MEMBER SPANO:  Knowing how strongly you 18 

feel about the work of the coalition, how were you able to 19 

set aside your personal beliefs when you attended t hose 20 

meetings, knowing these views are potentially oppos ite of 21 

what you believe? 22 

  MS. ORTIZ:  It’s just easy.  I mean, I like to 23 

see what other people think, what their motivations  are.  24 

So, I just want to see it.  I mean, people think it ’s kind 25 
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of going into the enemy camp.  I’m comfortable in t he 1 

enemy camp, I want to see what they’re talking abou t, I 2 

want to hear, I want to sit and listen. 3 

  I don’t feel uncomfortable if I’m in a room and 4 

40 people think one way and I think the other.  It’ s  5 

just -- it’s not the worse thing. 6 

  Of course, you want to be in the majority and 7 

want everyone to agree with you but, you know, if I  feel 8 

strongly about whatever the issue is, I defend it.  And, 9 

you know, whether we have a majority rule, or a con sensus, 10 

or however, you know, I can defer to the group, I c an try 11 

to convince people, and then I can set it aside and  let’s 12 

kind of move this ball forward. 13 

  PANEL MEMBER SPANO:  Uh-hum. 14 

  MS. ORTIZ:  I don’t have a lot of problem with 15 

that. 16 

  PANEL MEMBER SPANO:  Okay, thank you. 17 

  I think you mentioned earlier and I think it’s 18 

in response to question one -- one of Nasir’s quest ions, 19 

one of his questions, and how, you know, people nee d to 20 

come out and help out themselves, right, instead of  not 21 

just sitting there and doing nothing. 22 

  And I interpreted that as maybe citizens who 23 

choose not to participate, or can you kind of elabo rate on 24 

that? 25 
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  MS. ORTIZ:  Okay, there’s people who are totally 1 

ignorant and don’t know, so then they just don’t kn ow.  2 

So, maybe if they do know, they would come out.  So , 3 

first. 4 

  Then there are people who do know and don’t 5 

care.  Okay, what can you do with those folks? 6 

  But I think at least trying to reach everyone 7 

and get the idea about that their opinions do matte r, and 8 

that there are people willing to listen can open pe ople up 9 

to say, okay, I’ll give it a shot. 10 

  I think many times people’s ideas or experience 11 

with the political process maybe isn’t a positive o ne.  12 

Maybe in the past they’re more accustomed to voting  13 

against things than four things.  So, we could colo r how 14 

they feel about the political process. 15 

  But for the most part I think if you make an 16 

effort to really engage someone and say, hey, what you 17 

have to say, you living here for 10, 15 years, is r eally 18 

important, and those folks need to hear it, you sho uld 19 

come. 20 

  That message should come out to everybody in 21 

California who’s a registered voter or can register  to 22 

vote.  If you think there’s a problem with this Sta te and 23 

what’s going on, come join the people who are tryin g to 24 

make a difference, you know.  25 
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  And there are many ways.  You don’t necessarily 1 

have to make a difference by running for office and  going 2 

for the kind of big thing, you can just make a few phone 3 

calls for somebody, or even talk to your neighbor a bout 4 

something. 5 

  There are just little ways that people can start 6 

to move away from the idea that the fix comes from out 7 

there.  Someone’s going to come along on a white ho rse, or 8 

a Barack Obama Presidency -- no -- and fix it all.  It’s 9 

not all going to get fixed.  It needs not one perso n.  10 

There’s no magic wand anybody has.  People have to engage 11 

and decide for themselves that their skills, their 12 

experiences are as important and necessary, and pre sent 13 

it, and work as a solution. 14 

  PANEL MEMBER SPANO:  So that’s -- 15 

  MS. ORTIZ:  I think that’s so important in 16 

neighborhoods.  You think you’re unsafe, you can’t just 17 

rely on the police to help make you safer, there’s a lot 18 

of things that you can do, your neighbors can do th at can 19 

increase your security. 20 

  PANEL MEMBER SPANO:  Uh-hum. 21 

  There’s probably -- what do you think about the 22 

segment of the population who says, you know, I vot ed for 23 

this, I voted for that, I mean what’s the point, an d they 24 

just complain and they just don’t get involved, and  you’re 25 
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saying, you know, you get out there and you say you  need 1 

to get involved and they don’t get involved. 2 

  I mean, how do you feel about that segment of 3 

the population? 4 

  MS. ORTIZ:  Well, I mean they’re not getting 5 

involved, yet, but things can change.  You know, so meone 6 

can receive a notice in their mailbox about some ta x 7 

increase or something and that could be the change.   So, 8 

there could be -- you never know, right. 9 

  And also, where are people at?  Sometimes you’re 10 

maybe a student, you’re very caught up in that or, I’m 11 

telling you, I was zero interested in political pro cess 12 

when I was just with my home, with my babies, I bar ely 13 

paid attention. 14 

  So, there are times when you really are more in 15 

and closed in your own family, your community, and you’re 16 

not looking outward.  So, I think that’s naturally.  17 

  But overall, I think as an adult, and I think I 18 

said that in my essay is that at some point you got  to 19 

step up and help at the senior center, and you’ve g ot to 20 

do volunteer.  I mean, it’s just -- it’s like servi ng in 21 

jury duty.  I mean, we all have to do it, you just  22 

can’t -- you can’t have all the benefits and not gi ve 23 

something.   24 

  PANEL MEMBER SPANO:  Why redistricting for you? 25 
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  MS. ORTIZ:  It just seemed so exciting.  It 1 

sounds so crazy but, really, to do something like t his 2 

could be very exciting.  And meeting people from al l 3 

around the State, that sounds just amazing.  Sounds  like 4 

fun, actually. 5 

  PANEL MEMBER SPANO:  In what way? 6 

  MS. ORTIZ:  Well, I just love to hear about 7 

other people’s experiences.  Especially in some of these 8 

rural areas, wow, it’s a really different world if you 9 

have spent a lot of your times in these bigger citi es, the 10 

resources and the kind of culture that exist in rur al 11 

areas. 12 

  So, I just like learning that and just being 13 

more exposed to it, it seems like fun. 14 

  And I like -- you know, my undergrad was 15 

political science, so I’ve always been interested i n 16 

politics.  I’ve voted since I was 18. 17 

  And for my family, forever, they’re always like 18 

calling me, now, okay, how am I voting on prop this , who’s 19 

this, what’s this.  You know, so I always feel like  my 20 

vote counts like five times because I’m responsible  for, 21 

you know, my husband, neighbors.  You know, where a re we 22 

at, Vylma, who is this now, what’s wrong with this again, 23 

tell me? 24 

  So, I’m just naturally interested in it. 25 
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  PANEL MEMBER SPANO:  Okay.  Okay, thank you.  I 1 

lost my train of thought, sorry. 2 

  MS. ORTIZ:  Sorry. 3 

  PANEL MEMBER SPANO:  What are your expectations 4 

of Commission work, to the best of your knowledge? 5 

  MS. ORTIZ:  It seems, from just watching your 6 

meetings and listening to you that it could be so 7 

overwhelming and so encompassing.  I’m happy that I  don’t 8 

have a full time job right now because this could b e it.  9 

And it seems like -- I don’t know how people can ga uge, 10 

really, how much time this could take.  But to me, it 11 

seems like a lot. 12 

  If the proposition passes in November that would 13 

expand this, I think it pushes up the deadline so  14 

things -- things just have to move and they have to  move 15 

quickly.  I don’t know, it doesn’t seem very part-t ime.  16 

That’s why I’ve had some serious discussions with m y 17 

husband about it, my family, it seems like it’s a b ig 18 

deal. 19 

  But it’s in compact and there is a light at the 20 

end of the tunnel, you don’t do it forever.  And yo u just 21 

give it your all and then it has its natural ending  and 22 

then, hopefully, it doesn’t end up, you know, in 23 

litigation or something really awful and then, you know -- 24 

  PANEL MEMBER SPANO:  What if it took, say, 40, 25 
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50 hours a week for like two months, three months, four 1 

months? 2 

  MS. ORTIZ:  It sounds like it did to choose the 3 

Commission, so it probably will. 4 

  You know, again, there’s a light at the end of 5 

the tunnel, it’s public service, you have to be exc ited 6 

and be willing to do public service. 7 

  I think if it is something that is successful, 8 

it could catch on, the rest of the nation could dec ide to 9 

do a real independent Citizens Commission, so that’ s 10 

terribly exciting. 11 

  And it’s not forever, it’s not a job that you 12 

have to do for the next five years, it’s only the n ext 13 

year or so. 14 

  And I don’t now if you would pick alternates, so 15 

if something happened and someone really said I can ’t, 16 

maybe someone else could step in.  Because I really  think 17 

you need 14 people who understand the huge responsi bility 18 

and the huge time commitment and are give it to me.   Okay, 19 

I’ll do it, I’ll do it, that’s what you need. 20 

  And if you’re kind of reluctant, which I think I 21 

was a little bit, but as I keep going I was like, w ow, I 22 

made it again, I made it again, I’ve gotten more ex cited. 23 

  Because at first, 30,000, it just seemed like, 24 

you know, snowball’s chance in hell. 25 
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  PANEL MEMBER SPANO:  Yeah. 1 

  MS. ORTIZ:  But as I get closer, I get more 2 

excited like, wow, this would be fantastic. 3 

  PANEL MEMBER SPANO:  Okay, thanks. 4 

  You said you had experience in your -- in your 5 

response to question one, with maps at the Juvenile  6 

Justice? 7 

  MS. ORTIZ:  Uh-hum. 8 

  PANEL MEMBER SPANO:  What was that, can you 9 

explain? 10 

  MS. ORTIZ:  Yeah, when you are engaging in a 11 

reform process, you want to have a good sense of wh ere 12 

those juveniles who are in conflict with the law, w ho are 13 

being picked up by truancy officers or just, you kn ow, 14 

being arrested, what neighborhoods are they coming from? 15 

  Because in any county, many times, or cities, 16 

too, the bulk of youth who eventually are involved in the 17 

system come from, usually, a small area, small part s. 18 

  PANEL MEMBER SPANO:  So, was it reading maps or 19 

developing them, was it you getting -- 20 

  MS. ORTIZ:  Kind of both.  It depends, sometimes 21 

you had to develop your own map because it was good  to 22 

find out what resources existed in a city, or an ar ea.  23 

Like is there a library there, is there a teen cent er, is 24 

there -- you know, so sometimes we created maps and  25 
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sometimes we had maps that -- 1 

  PANEL MEMBER SPANO:  What sources did you use? 2 

  MS. ORTIZ:  The OJJDP, the Office of Juvenile 3 

Justice and Delinquency Prevention does a lot, that ’s a 4 

national, that’s a government -- 5 

  PANEL MEMBER SPANO:  Does it provide certain 6 

demographic data on those? 7 

  MS. ORTIZ:  Yes, yes. 8 

  PANEL MEMBER SPANO:  Okay. 9 

  MS. ORTIZ:  And then, locally, there’s this 10 

fantastic nonprofit, called the Haywood Burns Insti tute, 11 

and they actually have an interactive map on their 12 

website, with juvenile justice.  You can click on y our 13 

state and find out the disproportionality and certa in 14 

other stats. 15 

  So, there’s nonprofits, foundations, government 16 

agencies that collect data that could -- that are v ery 17 

useful in a reform effort for juvenile justice. 18 

  PANEL MEMBER SPANO:  It’s what, I’m sorry? 19 

  MS. HAMEL:  One minute. 20 

  PANEL MEMBER SPANO:  Oh, okay. 21 

  And is this the primary source of information 22 

that you used in your job at the criminal -- is thi s the 23 

Center of Juvenile and Criminal Justice? 24 

  MS. ORTIZ:  That was the job I got after leaving 25 
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criminal defense work. 1 

  PANEL MEMBER SPANO:  Okay.   2 

  MS. ORTIZ:  Yeah. 3 

  PANEL MEMBER SPANO:  Okay, so you used this in 4 

your daily work there? 5 

  MS. ORTIZ:  Yeah, CJCJ did use a lot of data, 6 

for sure. 7 

  PANEL MEMBER SPANO:  What kind of -- I don’t 8 

think I have enough time.  Actually, I only have a minute, 9 

yeah.  I think I’ll defer.  But thank you. 10 

  MS. ORTIZ:  Thank you. 11 

  COMMITTEE MEMBER RUIZ:  I don’t have any further 12 

questions.  Panelists, if there are follow ups? 13 

  VICE CHAIR CAMACHO:  I have a follow up.  That 14 

way it will give you some time. 15 

  PANEL MEMBER SPANO:  Okay, go ahead, thanks. 16 

  VICE CHAIR CAMACHO:  Hi, Ms. Ortiz, again.  One 17 

of your responses dealt with the registered voters.   I was 18 

just wondering, who do you think should be at the p ublic 19 

meetings and who should you be getting information from? 20 

  MS. ORTIZ:  I think everyone who has an interest 21 

should be at those meetings, registered voters or n ot.  22 

There’s a lot of folks who, for whatever reason, ar en’t 23 

registered to vote or can’t register to vote.  They ’re 24 

undocumented or maybe they have a felony conviction , or 25 
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whatever other previous handicap or something that’ s 1 

prevented them from being able to register to vote.  2 

  But they still live in that county, they still 3 

consume resources, they still -- they still need to  be 4 

included in a comprehensive look at what the commun ity’s 5 

interests are.  I think everyone -- I mean, for me,  again, 6 

as a child advocate, children don’t vote but, my Go d, they 7 

are so important. 8 

  And the resources expended towards children need 9 

to be, I don’t know, not constantly increased, but need to 10 

be looked at and need -- and when they need to be 11 

increased, need to be increased. 12 

  I think it’s very sad that in California we may, 13 

at some point, if we’re not there already, spend mo re on 14 

prisons than we do on higher education, on educatio n, 15 

period. 16 

  And I think the average person would say, yeah, 17 

that sounds kind of crazy and, yet, that’s where we ’re at. 18 

  So, I think it’s really important that the 19 

values that the majority of folks have should be re flected 20 

in the way resources are allocated.  And I think mo st 21 

people would want us to spend more money on educati on than 22 

we do on prisons. 23 

  VICE CHAIR CAMACHO:  Thank you. 24 

  PANEL MEMBER SPANO:  I just want to clarify 25 
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something. 1 

  MS. NEVILLE:  Sure. 2 

  PANEL MEMBER SPANO:  And I think in a couple 3 

responses, to ensure like a fair process, you said the 4 

lines have to be drawn equitably. 5 

  MS. ORTIZ:  Yes. 6 

  PANEL MEMBER SPANO:  Can you elaborate a little 7 

bit more about that? 8 

  MS. ORTIZ:  Well, I think people have talked 9 

about there’s, you know, certain lines that look li ke a 10 

salamander.  Isn’t that where the gerrymander comes , 11 

because there was a salamander? 12 

  PANEL MEMBER SPANO:  Uh-hum. 13 

  MS. ORTIZ:  So, sometimes just on appearance it 14 

can look off.  Obviously, it may be off for very go od 15 

reasons and the line -- you know, obviously, you’re  not 16 

trying to make everything look perfect, and geograp hic -- 17 

or geometric, that’s not the thing. 18 

  But I think when we have lines that maybe, you 19 

know, it’s a big community here and then there’s a little 20 

strip, another big one here and those -- you now, h ow?  We 21 

should be able to justify why that exists, to a poi nt that 22 

the average person could say, oh, okay, I get it.  I get 23 

it. That makes sense, that’s equitable. 24 

  Maybe they may not agree with it, maybe they 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

138
 
 

say, well, still, I mean, I don’t think that’s righ t or -- 1 

you know, they can still disagree, but we can justi fy it.  2 

We can point to the public comments and he input th at we 3 

have gotten to be able to defend what has -- what t he 4 

Commission’s work has been done. 5 

  I think that’s really important so that people 6 

don’t get the idea that it was just there because w e put 7 

there or it’s -- you know, that’s why we’re -- beca use 8 

we’re protecting X or something.  No, you know, to have 9 

these sort of very just fair reasons to why this th ing 10 

looks like that. 11 

  PANEL MEMBER SPANO:  Why do you think lines -- I 12 

mean, boundaries look like that? 13 

  MS. ORTIZ:  I don’t know because sometimes, I 14 

guess -- first, all of them can’t look pretty, I gu ess, 15 

and there may be different reasons.  You know, I do n’t 16 

want to say that lines are politically drawn simply  to 17 

benefit one party or another.  Maybe that’s the ide a 18 

that’s been said in the past.  I think it’s very im portant 19 

that that is not the reason how these lines are bei ng 20 

drawn.  You know, they’re really drawn to reflect 21 

communities of interest and all the other criteria that 22 

are important.  We’re not protecting anybody, right , we’re 23 

not beholden to any party. 24 

  PANEL MEMBER SPANO:  Okay, thank you.   25 
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  MS. NEVILLE:  Very good.  You, if you wish to 1 

make a closing statement, you may, you have about s ix 2 

minutes remaining. 3 

  Oh, I apologize, Mr. Ahmadi, I didn’t see you -- 4 

  CHAIR AHMADI:  That’s okay. 5 

  MS. ORTIZ:  I thought you looked like you had a 6 

question from way before. 7 

  CHAIR AHMADI:  Yes, you’re good at reading 8 

nonverbals. 9 

  (Laughter.) 10 

  CHAIR AHMADI:  You know, hearing you state a 11 

couple of times that, you know, there’s a light at the end 12 

of the tunnel, and I believe you’re referring to th e 13 

amount of time that the Commissioners will have to commit 14 

in terms of, you know, getting the job done -- 15 

  MS. ORTIZ:  Right. 16 

  CHAIR AHMADI:  I just want to make a comment 17 

about that, that once you’re a Commissioner, and co unsel 18 

please correct me if I misstate it, once you’re a 19 

Commissioner then there are certain, I believe, law s that 20 

will become effective that requires the Commissione rs -- 21 

or that prevents or limits the choices for the 22 

Commissioners to be appointed to an office, or do s ome 23 

kind of public -- am I correct, Counsel, on that? 24 

  MS. NEVILLE:  Yes, that’s right. 25 
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  CHAIR AHMADI:  So, for the five years or so. 1 

  MS. ORTIZ:  I thought it was ten years.  It’s 2 

five years? 3 

  CHAIR AHMADI:  Ten years or -- 4 

  MS. NEVILLE:  There’s a ten-year ban on certain 5 

elected offices and a five-year ban on certain appo inted 6 

offices. 7 

  CHAIR AHMADI:  Yeah.  And my question was are 8 

you okay with that? 9 

  MS. ORTIZ:  Yeah, I’m totally okay with that.  10 

I’m not someone who ever -- I mean, I’m here trying  to get 11 

on this Commission, obviously, but I’m not someone who 12 

ever really wanted to run for an office, or work fo r an 13 

elected official. 14 

  I think that I’ve been very happy with the 15 

career choices I’ve made. 16 

  I think being independent has been really 17 

important to me.  And even now, I think very much o f 18 

starting my own -- not my own nonprofit, but my own  19 

organization, so that I can remain independent, tha t’s 20 

really important to me. 21 

  Yeah, I don’t know, does that answer? 22 

  CHAIR AHMADI:  Yes, yes, thank you very much. 23 

  MS. ORTIZ:  Okay.  Yeah, I don’t have a lot of 24 

political -- yeah. 25 
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  CHAIR AHMADI:  Thank you.   1 

  MS. NEVILLE:  any other questions, Panelists? 2 

  PANEL MEMBER SPANO:  No. 3 

  MS. NEVILLE:  Great.    4 

  Ms. Ortiz, if you wish to make a statement, you 5 

have about four minutes remaining. 6 

  MS. ORTIZ:  Could I ask the Panel a question? 7 

  MS. NEVILLE:  You may. 8 

  MS. ORTIZ:  If you had an opportunity to do this 9 

again, knowing what you know now, and you can be ye s or 10 

no, I’m just curious, would you do it? 11 

  CHAIR AHMADI:  I will. 12 

  PANEL MEMBER SPANO:  Yeah. 13 

  VICE CHAIR CAMACHO:  Yeah.  Yeah, it’s been very 14 

exciting, different from what I’m used to and it’s been a 15 

great experience, yes. 16 

  MS. ORTIZ:  Oh, good, that’s good, I was curious 17 

about that. 18 

  Okay, I’ll just make a statement.  I just wanted 19 

to thank you all for putting your lives, it seems l ike on 20 

hold, even, to do this process. 21 

  I’ve been so impressed by the transparency.  A 22 

little freaked out by it, especially with this vide o 23 

streaming here, but I’m thinking about it. 24 

  And I know that if I don’t go through any more 25 
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they’ll take it down and I hope it will really be g one. 1 

  But, anyway, I really think that you can’t just 2 

talk about someone else fixing things, and you guys  have 3 

all stepped up to try to create a better system and  a more 4 

equitable and diverse Commission, so that we can, i n turn, 5 

create lines that are also more diverse and equitab le, and 6 

more -- have more opportunity for engagement. 7 

  So, I just want to thank you all for that, I 8 

think that’s been tremendous. 9 

  I think that I have the qualities that you all 10 

are looking for in a Commissioner member.  I’m some one who 11 

really enjoys politics.  I think -- in fact, I thin k many 12 

people do.  I think most people are politically 13 

knowledgeable, not necessarily politically active. 14 

  And it’s because I’ve been one who’s been 15 

knowledgeable for a really long time, but I’m not 16 

necessarily active, and I know a lot of people like  that. 17 

  And having an opportunity to serve on this 18 

Commission, to have a long-term impact that would b e a 19 

positive one, would be a really tremendous opportun ity. 20 

  I think public service is so important.  I think 21 

when people get called for jury duty that they shou ld show 22 

up and give their time. 23 

  I think when you’re kids are in school, you 24 

should help out the school district and just, you k now, 25 
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it’s part of giving.  You get so much back when you  give 1 

of yourself. 2 

  And I think you all have demonstrated that.  I 3 

think I have been just immensely impressed by the p eople 4 

who have stepped up to this. 5 

  I mean, I kind of make jokes, sometimes, about 6 

people with a lot of -- you know, the alphabet afte r there 7 

name but, my God, there’s wonderful folks who have lots of 8 

degrees, and letters after their name, who really f eel so 9 

strongly about bringing a more equitable and more e ngaged 10 

process.  You know, it’s just a good group to be in  and 11 

it’s made me feel very excited to be selected.  I’m  so 12 

thankful and it’s just -- it’s been a really wonder ful 13 

opportunity. 14 

  I love reading the other applications and seeing 15 

people in the videos.  And I really hope that no ma tter 16 

how this process ends up, that we end up with a ver y 17 

strong Commission, a Commission that understands it s 18 

responsibility, takes it seriously, and is devoted to 19 

making it an equitable and diverse process, because  that’s 20 

what California deserves. 21 

  And with that, I mean, we’re just such a great 22 

State as it is, and we deserve a really first class  23 

electoral process as well. 24 

  So, I want to thank you for your time.  I would 25 
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love to serve on this Commission and I hope to be i ncluded 1 

in October. 2 

  CHAIR AHMADI:  Thank you very much. 3 

  VICE CHAIR CAMACHO:  Thank you. 4 

  PANEL MEMBER SPANO:  Thank you. 5 

  MS. NEVILLE:  Thank you for meeting with us. 6 

  We will be back at 4:29. 7 

(Off the record at 4:16 p.m.) 8 

(Back on the record at 4:31 p.m.) 9 

 MS. NEVILLE:  Good afternoon.  It’s 4:30 p.m. and we 10 

are back on the record.  And welcome, Ms. Dansby, i s it? 11 

  MS. DANSBY:  That is correct.    12 

  MS. NEVILLE:  It is very nice to meet you.  We ar e 13 

going to begin with the five standard questions.  A nd the 14 

first is:  Which specific skills do you believe a g ood 15 

Commissioner should possess?  Of those skills, whic h do 16 

you possess?  Which do you not possess, and how wou ld you 17 

compensate for it?  And is there anything in your l ife 18 

that would prohibit or impair your ability to perfo rm the 19 

duties of a Commissioner?  20 

  MS. DANSBY:  Okay.  As far as what specific skill s 21 

a good Commissioner should possess, I would say the y are 22 

management skills, supervisory skills, analytical s kills, 23 

listening skills, writing skills, organizational sk ills.  24 

A good Commissioner should be disciplined, have 25 
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independent judgment, computer skills, and communic ation 1 

skills.  Also, there are some qualities that I beli eve a 2 

good Commissioner should possess, and they include being 3 

fair-minded, a logical reasoner [sic], and patient,  4 

thoughtful, intelligent, practical, have intuition,  and be 5 

energetic.   6 

  Let’s see if I can expand on a couple of them.  A s 7 

far as the management skills, I believe that a 8 

Commissioner will have to be able to stay focused a nd keep 9 

the big picture in mind as they’re also looking at the 10 

smaller details and the refinements of what we’re d oing, 11 

so keep the goal in mind, and supervisory skills.  I 12 

understand that we will have staff and have to have  the 13 

ability to manage the staff, and a lot of times I i magine 14 

that that management will be from afar, they may no t be in 15 

the same physical space, but the ability to manage 16 

individuals without direct eye contact, and keep th ose 17 

individuals focused and on task.  Listening, I thin k 18 

that’s a fundamental part of success in any busines s or 19 

venture that a person is in, so I believe that is a  good 20 

skill to have.   21 

  Organizational skills speak to the ability to 22 

separate a challenge or situation into smaller 23 

organizational parts and pieces so that one can dev elop 24 

strategies towards solutions and methods to move fo rward 25 
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towards the goals.  Fair-minded, yes.  Not have you r own 1 

agenda, be fair, and be true to the process.  I und erstand 2 

that legal counsel – or, we will have legal counsel  that 3 

will provide guidelines for us and we need to stay within 4 

those guidelines.  And practical, things need to ma ke 5 

sense.  We need to be able to communicate them to o thers.   6 

  And the remainder of the question is which –  7 

  MS. NEVILLE:  Oh, I can read the questions for yo u 8 

– or were you just, do the last part of the first o ne?   9 

  MS. DANSBY:  No, no, I’m still on number one, and  10 

I do believe I possess all of the skills that I lis ted, 11 

and I believe those are key to being successful.  A nd 12 

there is nothing known to me that would impair my a bility 13 

to perform the duties of a Commissioner.   14 

  MS. NEVILLE:  Thank you.  Describe a circumstance  15 

from your personal experience where you had to work  with 16 

others to resolve a conflict or a difference of opi nion.  17 

Please describe the issue and explain your role in 18 

addressing and resolving the conflict.  If you are 19 

selected to serve on the Citizens Redistricting 20 

Commission, tell us how you would resolve conflicts  that 21 

may arise among your fellow Commissioners.    22 

  MS. DANSBY:  Okay, my personal experiencing – 23 

experience – resolving conflicts and difference of 24 

opinion, that’s key to my profession as a manager.  You 25 
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may recall on my application that I manage large sc ale 1 

design and construction projects.  And a conflict t hat I’d 2 

like to describe has to do with a construction matt er.  3 

And, as you know, construction is a field that’s ty pically 4 

dominated by men and, so, maybe a female in the fie ld is 5 

unique, and what I’ve learned are some tools to, I guess, 6 

be successful in that environment.  The situation I ’m 7 

going to describe has to do with an elevator contra ctor 8 

who let it be known to me, by way of his Superinten dent 9 

that he is experiencing some delays on the job site  as a 10 

result of another contractor, which is a drywall 11 

contractor.  And, of course, the delays were to cau se the 12 

owner money.  So, I had a chance to ask him, in 13 

particular, what is his delay, what is causing your  delay?  14 

And so I was able to have him articulate what his c oncern 15 

is and, as far as -- and identifying the delay is, “What 16 

is it that you’d like me to do?  What is it that I can do 17 

to minimize your delay and your impact?”  So, I was  able 18 

to take the global statement that this is a delay, and 19 

break it down to what he really needed was the dryw all 20 

contractor to complete the framing on the first flo or.  21 

Okay?  So at least now I understand what the key is sue is, 22 

and as far as his position that it was going to – h e was 23 

going to ask for entitlement, which is an adjustmen t to 24 

his contract sum, I reminded him of some instances that I 25 
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was aware of in that he has impacted others, and so , since 1 

I reminded him of that, we were able to come to an 2 

agreement of, if I can get that drywaller’s work do ne by a 3 

certain time, he would be able to overcome what his  delay 4 

was.  So, that had to do with communicating, to lis tening, 5 

1) to what his actual issue is, instead of the big issue, 6 

try to get it down to smaller pieces, identifying a  small 7 

agreement on a concept, that if I can get this one piece 8 

of work done and out of his way, would he be able t o move 9 

forward, and that’s a lot of what I do is I’m a neu tral 10 

third-party.  I try to find common ground in which we can 11 

all move forward.  So, that’s a circumstance that I  can 12 

describe differences, so my role is pretty much is as the 13 

neutral third party, the person responsible for sol ving 14 

problems.  As you may recall on my application, I’m  an 15 

engineer and, by nature, I solve problems, that’s w hat I 16 

do, I find solutions, I’m accustomed to developing plans 17 

and schedules and measurable milestones so that, yo u know, 18 

we can be successful.  If I’m selected, let’s see, how 19 

would I resolve conflicts, well, we would chat, tal k, I 20 

would ask what is the issue, what are the issues, f ind out 21 

– most of the time a person has an issue, they also  know 22 

what would make them happy, what would resolve that  issue, 23 

so find out what that is and measure that against o ur 24 

guidelines and what our charter is, what we can and  cannot 25 
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do.  And I think that, a little bit, because there is a 1 

group of individuals that are not motivated by thei r own 2 

desires or personal needs, I think that a little bi t of 3 

conflict is probably good because it will keep ever ybody 4 

focused on what the actual mission is, and I would 5 

actually be concerned if we all 100 percent of the time 6 

moved forward without someone saying, “Hey, you guy s, what 7 

about this?  Wait a minute, what about that?”  So, I think 8 

that that shows that all of the Commissioners are 9 

thinking, are engaged and participating, so the fac t that 10 

there’s conflict, I don’t see that as an issue; wha t would 11 

be an issue is not being able to resolve it.  But I  12 

believe that if we can communicate, we would be abl e to 13 

resolve whatever that issue is.  14 

  MS. NEVILLE:  How will the Commission’s work 15 

impact the State?  Which of these impacts will impr ove the 16 

State the most?  And is there any potential for the  17 

Commission’s work to harm the State, and if so, in what 18 

ways? 19 

  MS. DANSBY:  I believe the Commissioner’s work 20 

will impact the state in that we are to define boun daries, 21 

so that is a change by the fact that that’s a chang e that 22 

has an impact.  So, I think that’s pretty much the impact.  23 

Will it improve?  That’s what the proposition is ab out, 24 

gaining an improvement to the system that is alread y in 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

150
 
 

place, with the Legislators defining their own boun daries.  1 

So, I think by the nature of the proposition being 2 

successful, we’ll make an improvement.  Does the 3 

Commission’s work harm the state?  And if so, in wh ich 4 

way?  I do not know in which way it could harm the State, 5 

I would imagine that, with the narrow margin in whi ch the 6 

Proposition was approved, there will be people who,  1) 7 

never saw a need, a significant amount of people wh o never 8 

saw the need for the Proposition, you know, that’s why 9 

there was such a narrow margin, and I don’t really see how 10 

it would harm the State.  But I think that if we’re  11 

diligent and reasonable, logical, and able to commu nicate 12 

how the boundaries have been defined, and we got th ere and 13 

we listen, I think at least we will be able to arti culate 14 

those boundaries.  15 

  MS. NEVILLE:  Thank you.  Describe a situation 16 

where you had to work as a part of a group to achie ve a 17 

common goal, tell us about the goal, describe your role 18 

within the group, and tell us how the group worked or did 19 

not work collaboratively to achieve that goal.  If you’re 20 

selected to serve on the Citizens Redistricting 21 

Commission, tell us what you would do to foster 22 

collaboration among the Commissioners and ensure th e 23 

Commission meets its legal deadlines.  24 

  MS. DANSBY:  A situation where I had to work as a  25 
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group for a common goal, again, I’m going to go to my 1 

professional world where this is a situation where,  in 2 

delivering a hospital building, we had a lot of 3 

stakeholders, and we all had the same goal, we’re g oing to 4 

build this building and we’re going to deliver a st ate-of-5 

the-art building.  But what separate a hospital fro m other 6 

buildings is the fact that there’s medical equipmen t in 7 

the hospital, and so, let’s take a piece of equipme nt like 8 

an MRI, okay?  The situation is that the doctors, w hich 9 

are a significant stakeholder, they would like to h ave the 10 

latest and greatest technology in the building, lat est and 11 

greatest MRI when the building opens, we all can ag ree 12 

with that.  And then we also have the architect who  wants 13 

the latest and the greatest in the building, and th e 14 

situation is that the design was done five years ea rlier, 15 

so, even though he does want the latest and greates t, his 16 

design doesn’t actually capture the latest and grea test 17 

because, five years ago, it shows what was the late st and 18 

greatest five years ago.  And then we have a contra ctor 19 

who also is under contract and one of the things he  wants 20 

to do is protect his profit, which means that he do esn’t 21 

want to see any change, which means he wants to see  that 22 

same piece of equipment that was in that set of doc uments 23 

when he bid the job.  And then we have a vendor, a vendor 24 

who wants to sell that latest and greatest piece of  25 
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equipment, and so he wants that latest and greatest  piece 1 

of equipment in the job.  But on the physical side of the 2 

thing, the design was done five years ago, the buil ding 3 

would open in three more years; so what has to happ en is 4 

that we need to come together and understand that t here is 5 

a date in which the piece of equipment needs to be 6 

purchased and locked down and identified.  And that  is 7 

probably about two to three years prior to the open ing of 8 

the building.  From the doctor’s standpoint, that d oesn’t 9 

seem to meet his needs, however, that’s the only wa y we 10 

can physically get it in the building, coupled with  the 11 

fact that the vendor has a manufacturing lead time that 12 

needs to be in consideration.  So, once I am able t o bring 13 

all these parts and pieces together, what we tend t o do is 14 

identify elements of the building that need to be l ocked 15 

down in the design, and make those elements aware t o the 16 

contractor, let the doctors know that we will put s ome 17 

flexibilities in the building, such that if a new p iece of 18 

equipment does arrive, we can try to accommodate it , talk 19 

to the vendors about where their technology is goin g so 20 

that we could have the architect incorporate that i nto his 21 

plans, and just watch the entire process as we move  22 

forward.   23 

  So, what I would do to foster collaboration among  24 

the Commissioners, one is communicate, listen, make  sure 25 
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that we’re all on the same page with a common goal,  and 1 

find some agreements on what our plan forward is an d how 2 

we’re going to execute that plan.  3 

  MS. NEVILLE:  A considerable amount of the 4 

Commission’s work will involve meeting with people from 5 

all over California who come from very different 6 

backgrounds and have very different perspectives.  If you 7 

are selected to serve on the Commission, tell us ab out the 8 

specific skills you possess that will make you real ly 9 

effective at interacting with the public.  10 

  MS. HAMEL:  Five minutes.  11 

  MS. DANSBY:  Okay, thank you.  Specific skills I 12 

possess is I’m a good listener and I have a non-13 

threatening demeanor, and I’m thankful for that.  I  don’t 14 

have a desire to have to, let’s say, drive an agend a.  As 15 

an engineer, I’m used to solving problems, not nece ssarily 16 

driving an agenda.  And why that comes into play is  that, 17 

you know, I’m not going to come into a room with a certain 18 

thought in my head about what would be reasonable f or me, 19 

for a person to say, meaning with the public, if th e 20 

public wants to talk about something that, say, doe sn’t 21 

appear to be relevant to our mission, what I do, yo u know, 22 

what we do about that, I would mention, we could ha ve like 23 

legal counsel would tell us what our guidelines are  and 24 

perhaps there is a certain amount of time element i n which 25 
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we do need to listen and then to be fair to others,  have a 1 

maximum time element, and that would be about treat ing 2 

everyone fairly and listening to others.  Another t hing is 3 

that, in my professional world, I deal with highly – well, 4 

doctors, I deal with nurses, I deal with constructi on 5 

workers, so I deal with all walks of life, and then , in 6 

some of my volunteer efforts, like the Tournament o f 7 

Roses, in which I volunteer for, I deal with the ge neral 8 

public, I’m an ambassador for the Tournament of Ros es, so 9 

that anyone who has a question or concern, you know , I 10 

listen to what their concern is, I help them out, a nd I 11 

think it’s about treating people with respect and b eing 12 

fair and having rules that would be communicated in  13 

advance, so it doesn’t give any type of perception of a 14 

preference or something from the group.  So, intera cting 15 

with the public is something that I do on a regular  basis.  16 

I’m accustomed to having open Board meetings.  I’m 17 

accustomed to having my work product being open to audit 18 

at any time because we are utilizing public funds, so I’m 19 

actually accustomed to working with the public and I think 20 

respect and listening is key to being successful, a nd just 21 

being a patient person helps also.  22 

  MS. NEVILLE:  Mr. Ahmadi, your 20 minutes.  23 

  CHAIR AHMADI:  Yes, thank you very much.  Good 24 

afternoon, Ms. Dansby.  I’d like to start out with a few 25 
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follow-up questions on your responses to the standa rd 1 

questions.   2 

  You mentioned one of the skills in response to 3 

question 1, one of the skills is the ability manage  from a 4 

distance the staff who will be hired by the Commiss ion.  5 

How do you envision the environment in which the 6 

Commission will conduct its business?  Could you el aborate 7 

on that, please?  8 

  MS. DANSBY:  Well, that’s an interesting one, I’m  9 

uncertain to what the environment will be.  From wh at I 10 

believe to be the case is that we would have some t ype of 11 

a central hub, our headquarter type of thing.  From  my 12 

understanding, is during the time in which the firs t eight 13 

are selecting the remaining six, that that location  would 14 

be here in Sacramento, so that we can have the assi stance 15 

of the State Auditor’s Office.  But, I’m not certai n 16 

beyond that point what is legally required of us as  to 17 

where to have the headquarters, or if we have multi ple 18 

headquarters because we are talking about the State  of 19 

California, so if I just can, just for the sake of our 20 

conversation right now, if we assume that the headq uarters 21 

are here, well, I would imagine that there would be  a 22 

certain amount of time at which the Commissioners w ill be 23 

here, there will be certain types of meetings that will 24 

take place here, and also, with a staff that’s enga ged, 25 
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I’m not sure if they’re 100 percent engaged, that’s  1 

another thing, because we would have to acquire sta ff and 2 

consultants, and how they’re engaged.  I imagine th ere are 3 

some recommendations on what would be the best appr oach 4 

and to get everybody up and running at the earliest  5 

possible time.   6 

  So, for managing from afar, what that means is 7 

that, if I set milestones, if we set a schedule wit h 8 

measurable targets, we’ve set issue actions like th is is 9 

the issue, this is the action, and then we set time s in 10 

which we’re going to touch down together and update  each 11 

other on where we are on our individual tasks, we c an do 12 

that, and we can do that from here, we can do that from 13 

wherever makes the most sense to do that.  14 

  CHAIR AHMADI:  Thank you.  So assuming that the 15 

Commission will be headquartered here in Sacramento , and I 16 

believe you are in Southern California, Southern co astal, 17 

would you be willing to move here?  18 

  MS. DANSBY:  Well, with my work, I actually 19 

maintain a residence, my primary residence is in So uthern 20 

California, and I have a rental unit in Northern 21 

California, so I don’t consider myself as “moved” t o 22 

Northern California, but I have the flexibility to be in 23 

Northern California and Southern California.  Today  I 24 

drove up, it was about a 40 –I’m not sure, it wasn’ t long, 25 
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of a drive, maybe it was about an hour and a half o r so, 1 

something like that, so I’m willing to be wherever it is 2 

that I need to be in order to accomplish the goal o f the 3 

Commission.  4 

  CHAIR AHMADI:  Where is your rental property?  5 

  MS. DANSBY:  My rental property is in Northern 6 

California in Piedmont, and it is not my property, I rent 7 

it.  It is my rental unit, I guess.  I mean, I do n ot own 8 

the property, I am a tenant.  9 

  CHAIR AHMADI:  Thank you.  In response to Questio n 10 

2, you made a statement that you developed certain tools 11 

to be successful in the construction environment, a nd the 12 

impression that I got from that statement is that t here 13 

may be some challenges that will probably, without the 14 

tools, make it difficult to function.  Why is that?   Why 15 

do you think that that environment needs certain to ols to 16 

be able to function in it?  17 

  MS. DANSBY:  Well, I think that, 1) tools are 18 

something that we all need to be successful.  I mea n, the 19 

better we utilize our tools, the more success we wi ll 20 

have.  It just so happens that the business that I work in 21 

is construction, but tools are transferrable, they are 22 

knowledge.  Once you have them, you have them and y ou use 23 

them.  Why construction?  I think that is because I  where 24 

I spend a significant piece of my time, I don’t kno w if I 25 
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actually answered your question?  1 

  CHAIR AHMADI:  No, you did.  So that’s for the 2 

clarification.  So you did not mean to say that the  3 

special tools for that construction environment, it ’s just 4 

the general tools that you need to be successful in  5 

functioning in any environment, that’s what you sai d? 6 

  MS. DANSBY:  Well, I think that I developed them 7 

in the construction world because that’s where I sp end a 8 

lot of my time, and those tools are relevant to wha tever 9 

task I have.  I mean, as I deal with my own persona l life 10 

and raising my children, I mean, I use some of thos e same 11 

tools.  And, yes, so I think you’re correct in that .  12 

  CHAIR AHMADI:  Okay, thank you.  You also 13 

mentioned that a little bit of conflict is actually  good.  14 

What kind of conflict will be good for the Commissi on? 15 

  MS. DANSBY:  Well, the conflict as in disagreemen t 16 

on, let’s say, approach to something.  Well, I thin k that, 17 

if – with the conflict, it makes everyone have to s top and 18 

think.  Sometimes people do things because “that’s the way 19 

I did it last time,” and maybe that’s the right way  to do 20 

it that way, but the reason may not be because that ’s the 21 

way I did it last time.  But, the better we communi cate 22 

with one another, the more, 1) we get to know one a nother 23 

a lot better and how each of us thinks and what mot ivates 24 

one another, which is going to be helpful to know, and it 25 
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allows people, I think, if you are free to express 1 

yourself, and I’m talking about the Commissioners, if 2 

you’re free to express yourself – and most of the t ime, I 3 

mean, there are going to be times when the other 11  are 4 

not going to agree, or one of the 11 is not going t o 5 

agree, and there’s nothing wrong with that, but wha t we 6 

all need to do is understand the why behind what th e 7 

conflict is, and then agree that we’re going to mov e 8 

forward in a particular direction.  So I think it m akes 9 

sure that people are still thinking and we’re not j ust one 10 

person leading the group, and everybody else is jus t 11 

following.  We need to actually work together and w e’re 12 

going to share ideas, and because our experiences a re 13 

different, I think that our ideas are going to be 14 

different and our approach is going to be different , so 15 

I’m not in any means talking about people picking u p 16 

weapons or something, that type of disagreement, I’ m just 17 

talking about individuals who have ideas that they believe 18 

will help us be successful, and there may be someon e who 19 

doesn’t agree with that idea, and we need to talk a bout it 20 

and find a way to move forward.  21 

  CHAIR AHMADI:  Thank you.  In response to Questio n 22 

3, you mentioned that the fact that Proposition 11 passed 23 

by a narrow margin, and your conclusion on that is that a 24 

significant part of the population did not see the need 25 
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for the Proposition 11.  What makes you believe tha t?  1 

  MS. DANSBY:  Well, you know, when I hear that sai d 2 

back to me, I can say that it seems to me, of those  who 3 

voted, so I don’t have all the statistics, you know , of 4 

what the voter turnout was, there may be a lot of p eople 5 

who didn’t vote, but of those who did vote, it was a 6 

narrow margin, so that means some people said no, a nd some 7 

people said yes, and the difference in the actual c ount of 8 

the people who said no and yes isn’t much.  And I g uess, 9 

so that’s actually what I meant to communicate.   10 

  CHAIR AHMADI:  Tell me more, in terms of your – 11 

the formation of your conclusion based on that 12 

information.  13 

  MS. DANSBY:  Well, based on that information, I 14 

think that there are some people who don’t see a ne ed for 15 

the Commission, and that’s what I think, because th ey 16 

voted no, they don’t see a need, or don’t think tha t 17 

whatever the words were written that they read, or 18 

something that they heard, because they may not hav e read 19 

anything, they didn’t feel the need to say yes.  An d so I 20 

think there’s – I believe there are individuals who  may 21 

not believe that the Commission and the mission of the 22 

Commission is something that we should spend tax do llars 23 

on.  I believe there are people out there that thin k that 24 

way.  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

161
 
 

  CHAIR AHMADI:  So, for the people that did vote, 1 

could you share your thoughts with – or, let me ask  you 2 

this – what is your definition of the need?  3 

  MS. DANSBY:  Well, actually, I don’t know if I ca n 4 

talk about my definition of the need, but – 5 

  CHAIR AHMADI:  I mean within the context of the 6 

people who voted for the Prop. 11 and –  7 

  MS. DANSBY:  Well, I mean, for the folks that 8 

voted for the Proposition, they may have the impres sion 9 

that it is not a fair system in place right now whe re the 10 

legislators draw their own line; they may have the 11 

impression that there’s an inherent conflict of int erest 12 

in that process.  And they may have the impression that, 13 

if something’s broken, it needs to be fixed.  I mea n, 14 

there’s probably a lot of reasons why people said y es.  15 

But I think that, ultimately, there’s an expectatio n of 16 

change with that yes vote.  17 

  CHAIR AHMADI:  So, do you believe that there is 18 

something that needs to be fixed?  19 

  MS. DANSBY:  Well, what I believe is that there i s 20 

an impression that the system is not serving the ci tizens 21 

and –  22 

  CHAIR AHMADI:  In what way? 23 

  MS. DANSBY:  In the way in which the legislators 24 

draw their own lines, and some would say that drawi ng 25 
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their own lines would increase their likelihood of being 1 

reelected, and also would minimize their motivation  to 2 

want to meet the needs of the citizens, because if you 3 

feel as though you’re going to be elected regardles s of 4 

what you do, your behavior may be a little differen t than 5 

if you felt like you had to be accountable because you 6 

want to run again next year.  So, that’s what I bel ieve is 7 

going on here.  8 

  CHAIR AHMADI:  Okay, thank you again.  In respons e 9 

to Question – well, I believe it was Question 5 – w hen you 10 

were discussing some of the skills that you possess  that 11 

will make you effective in interacting with the 12 

Commissioners or with the public, you mentioned tha t you 13 

have a non-threatening demeanor.  Why is that impor tant?  14 

  MS. DANSBY:  Because we want people to openly 15 

communicate with us.  We want people to know that w e’re 16 

listening and we need to make people comfortable to  speak.  17 

And that’s why I think that’s important.  18 

  CHAIR AHMADI:  Okay, so if – I guess if I 19 

understood correctly, it’s important for the public  to 20 

feel open to talk to the Commissioners. 21 

  MS. DANSBY:  Definitely, definitely.  22 

  CHAIR AHMADI:  You mentioned – I’m going to your 23 

application – you mention that there is a particula r 24 

understanding and appreciation of cultural differen ces 25 
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that comes with being an African-American woman who  is 1 

responsible for managing people, issues, budgets, a nd 2 

time.  If selected as a Commissioner, how will this  3 

understanding and appreciation be beneficial to the  work 4 

of the Commission?  5 

  MS. DANSBY:  Well, my life experience, I come fro m 6 

a working class family, I’m accustomed to dealing w ith the 7 

various walks of life in my every day environment o f work, 8 

from dealing with architects, from dealing with 9 

contractors, from dealing with workers out in the f ield, 10 

dealing with nurses, dealing with the general publi c, with 11 

the work I do for the Water Board, as well as the 12 

volunteer work, that I do for the Tournament of Ros es, and 13 

I think what that’s really intended to say is that I 14 

actually like people.  I mean, I respect people, I like 15 

people, I think that everybody has something to bri ng to 16 

the table, something of value to bring to the table , and 17 

so I think that I have the experience in my life of  people 18 

who may, let’s say, pre-judge me because of whateve r their 19 

circumstance is, and whatever their life experience s are, 20 

but the ability to get beyond that and work togethe r as a 21 

group, I believe that my success has shown that I c an 22 

accomplish that.   23 

  CHAIR AHMADI:  Thank you.  Could you expand -- on e 24 

what aspect of that statement is that your apprecia tion in 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

164
 
 

understanding of the cultural differences, being an  1 

African-American woman, could you expand on that, p lease?  2 

  MS. DANSBY:  Okay, the cultural differences of 3 

being an African-American, I don’t know, it may sur prise 4 

you guys that I am – let’s put it this way, I have worked 5 

in a firm of 44,000 employees, and I was the only A frican-6 

American registered Civil Engineer, and people some times 7 

find that strange, and because they find that stran ge, 8 

they have expectations, preconceived notions, that have no 9 

factual base, but that’s the kind of situation that  I know 10 

exists.  I mean, it’s real, it exists, I know of it , I’ve 11 

lived it, and so I think that when you live and you  12 

experience certain things, that experience stays wi th you 13 

in life, you know that everyone doesn’t think the s ame 14 

way, everyone doesn’t have the same set of values, certain 15 

things, everyone is not motivated by the same thing .  And 16 

so I just think that life experience is – and my li fe 17 

experiences have made me, I guess, more – well, mak e me 18 

sensitive, make me understand that everybody has va lue, 19 

appreciate everybody, respect everybody, don’t draw  20 

conclusion based on the way somebody may be dressed , or 21 

the way somebody, you know, the color of their skin .  I 22 

mean, everyone is a human being, we’re all human be ings, 23 

and we all have value here.  24 

  CHAIR AHMADI:  Thank you.  Given that I have only  25 
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a few, I believe, two minutes?  Yes, thank you.  La st 1 

question.  You are the senior project manager at yo ur 2 

construction company, correct?  3 

  MS. DANSBY:  I work for a full service 4 

construction and project management firm, and you a re 5 

correct about the title.  6 

  CHAIR AHMADI:  Okay, thank you.  So, I imagine 7 

that you are highly responsible and I am sure that you’re 8 

extremely busy as part of your career.  Will you ha ve the 9 

availability necessary for the Commission to devote  to the 10 

amount of time that it takes?  11 

  MS. DANSBY:  I believe the answer to that is yes.   12 

It is also my understanding that a lot of the time,  or a 13 

certain component of the time is going to take plac e on 14 

the weekends and the evenings, which I happen to be  free 15 

for certain of those times, also because I do keep a 16 

resident in Southern California and Northern Califo rnia, 17 

and have the flexibility to work from home, I think  I 18 

believe the answer to that is yes.  And because I d o live 19 

– there are two offices, I have a full staff, if I keep my 20 

staff focused on what the goals are, and the milest ones, 21 

and hold them accountable to those milestones and h ave a 22 

structure in place where things get escalated to me , I 23 

don’t handle the day-to-day stuff, I have staff for  that, 24 

and what I do have in place is a process in which t hings 25 
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can be elevated up to various levels of management,  and 1 

that also there are times where we get together and  we 2 

talk about what’s coming up, things that may be on the 3 

horizon, and I’m always available via cell phone 4 

regardless of if I’m not in Southern California, on  the 5 

job site, in the project office, and where staff is  not 6 

accustomed to seeing me every day, that I do manage  the 7 

work.  8 

  CHAIR AHMADI:  Thank you.  9 

  MS. NEVILLE:  Thank you.  Ms. Camacho.  10 

  VICE CHAIR CAMACHO:  Ms. Dansby, if you had 11 

further items that you would like to express on tha t last 12 

question, please feel free to go ahead.  13 

  MS. DANSBY:  Okay, thank you.  I appreciate that.   14 

I was just saying that my staff is empowered to mak e 15 

decisions and they know to keep me informed, and th ey are 16 

also accustomed to see me – not accustomed to seein g me 17 

every day.  I do have a certain set of meetings in which I 18 

do manage and I attend those meetings, but I know w hat 19 

they are and so there are some meetings that I will  20 

attend, but I believe there is a certain amount of 21 

flexibility in our schedules that would allow me to  still 22 

attend to that, and also I’m thinking that, because  the 23 

Commission is supposed to represent the demographic s of 24 

California, it does include working people, I mean,  there 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

167
 
 

are individuals that have jobs in California, and I  happen 1 

to be one of them, and I’m willing to dedicate my t ime to 2 

accomplish the goals of the Commission.   3 

  VICE CHAIR CAMACHO:  Thank you.  As you mentioned , 4 

you are a member of the Board of Directors for a So uthern 5 

California Water District.  How will the duties tha t you 6 

perform on this Board prepare you for the work of t he 7 

Commission and can you describe some of the issues you 8 

have had to deal with while you have worked on this  Board?  9 

  MS. DANSBY:  The Water Board has exposed me to a 10 

couple of things, one being open meeting protocol, and in 11 

that particular situation, what constitutes a quoru m, 12 

which also limits how we can communicate with one a nother 13 

outside of the open meeting environment.  Also, I’m  14 

accustomed to legal counsel for guidance about upco ming 15 

legislation, things that may impact the Water Distr ict, 16 

and what decisions we can and cannot make, so that,  what I 17 

understand is that, as a Commission, we are not at liberty 18 

to do as we want, or we like, we are going to be bo und by 19 

some guidelines, and I understand that.  So, I thin k that 20 

is a help right there.  Then, also, because we do h ave 21 

public meetings, there are times when we have a mem ber of 22 

the public who wants to come in and tell us things.   I’ve 23 

had members of the public come in and talk about so mething 24 

in which we had no jurisdiction over, but because w e had 25 
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the open meeting guidelines, they were allowed thei r two 1 

minutes and then we moved to the next person.  I’ve  had a 2 

particular individual who didn’t like the direction  we 3 

were going because they thought we were being hasty  and 4 

moving too fast, and the situation is that there is  a 5 

General Manager and a staff there, and there are 6 

consultants, and so what we are able to do is have her 7 

speak with the General Manager and find out what he r 8 

concerns are, and what her concerns were, she thoug ht that 9 

we were actually moving too fast.  So, what the Gen eral 10 

Manager did was went through lots of reports and sh owed 11 

her how we got to where we are, and that we actuall y had 12 

made the decision on the thing she thought we made the 13 

decision, we were discussing it, but the decision w as to 14 

be made in the future.  So I just think having that  type 15 

of exposure is beneficial.  16 

  VICE CHAIR CAMACHO:  How long have you been on 17 

this Board?  18 

  MS. DANSBY:  I believe five years.   19 

  VICE CHAIR CAMACHO:  So you have quite a bit of 20 

experience at Boards, Board meetings, public meetin gs, 21 

receiving public comment?  22 

  MS. DANSBY:  Yes.  23 

  VICE CHAIR CAMACHO:  When you receive public 24 

comment, what’s usually the process that the Board members 25 
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take?   1 

  MS. DANSBY:  For the public comment, we start the  2 

meetings with public comment, so if there is any pu blic 3 

comment, we take that at the start of the meeting.  We 4 

listen to the public comments.  And we take no acti on on 5 

the public comments, however, we may agendize somet hing 6 

for a future meeting.  7 

  VICE CHAIR CAMACHO:  Okay.  Has there been any 8 

contentious issues that the Board members have had to deal 9 

with?  10 

  MS. DANSBY:  Oh, yeah, yeah.  As you may be aware , 11 

there are some water issues in Southern California,  as in 12 

a lack of water, and so because the mission of the Water 13 

Board, the Water District, is to deliver water, one  of the 14 

ways to make sure that we have a certain level of 15 

reliability, one of the things that we’re looking a t right 16 

now is – what do you call this, like a Water Treatm ent 17 

Plant, when you take the gray water and you utilize  it in 18 

some of your large consumers, like a golf course, t hat 19 

type of thing, and that happens to be something tha t most 20 

people don’t want in their backyards, a Water Treat ment 21 

Plant, and so what we did is we arranged for some t ours to 22 

some of these smaller types of plants in which we’r e 23 

talking about, we’re not a large municipality, so i t is 24 

very small type of plant, so we arranged for some t ours 25 
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through some of these plants, and those who were 1 

interested that came, they saw that this is actuall y 2 

underground, like under a parking lot, and you don’ t 3 

really see it.  It’s sort of hidden with all that 4 

infrastructure that we keep underneath our streets.   And 5 

so what she, this one individual, she just didn’t l ike to 6 

have a water treatment plant, but once we showed he r what 7 

we were talking about, then she came on board and, as a 8 

matter of fact, she even made a suggestion for a lo cation 9 

for a water treatment plant, and we took it into 10 

consideration.  It doesn’t work out that way becaus e of 11 

the engineering, so it is not a viable solution or 12 

location, but that’s what we did, we listened, we e xposed 13 

her -- showed her what we were talking about, and t hat’s 14 

how we dealt with that particular issue.  15 

  VICE CHAIR CAMACHO:  With that water treatment 16 

plant, who was the public notified that this was go ing to 17 

occur?  And who thought of the tours of public – or  of 18 

water treatment plants?  19 

  MS. DANSBY:  There was a member of the Board, I 20 

believe, who actually came up with the concept of t he 21 

tour, I believe, and what was the other part of you r 22 

question?  23 

  VICE CHAIR CAMACHO:  How was the public notified?   24 

  MS. DANSBY:  Oh, what our General Manager did was  25 
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she put notices in the newspapers, the local newspa pers, 1 

and she also spoke with the private water agencies,  the 2 

General Managers of the private water agencies, and  asked 3 

them to communicate to their water users about the tour, 4 

and put up flyers in the library and at the grocery  store, 5 

and some other – I think library, grocery store, an d there 6 

is a town center, she put up pamphlets there.  So t hat’s 7 

what I know about as far as notification.  8 

  VICE CHAIR CAMACHO:  Okay, thank you.  You talked  9 

about participating on the Pasadena Tournament of R oses.  10 

Are there any similarities between your volunteer s ervice 11 

at that organization and the Commission?  12 

  MS. DANSBY:  Yes, in that it’s the public, and 13 

interfacing heavily with the public, and also maint aining 14 

a certain image when you interface with the public.   The 15 

Tournament of Roses is very concerned about public 16 

imagine, and there are – I would say something alon g the 17 

lines of uniforms which is really like a dress code ; for 18 

instance, in certain types of events, we are requir ed to 19 

wear our white suits, and everyone who volunteers f or that 20 

particular event wears our white suit.  We also hav e other 21 

events in which we have a different presentation, w hich is 22 

gray slacks and a blue blazer, and so we wear the g ray 23 

slacks and the blue blazers, and we are conscious o f the 24 

fact that, when we’re in that particular clothing, in that 25 
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particular setting, we represent the Tournament of Roses, 1 

each and every one of us individually, and so we ha ve to 2 

go with the public, greet the public, inform the pu blic 3 

within the guidelines of the Tournament of Roses, i n which 4 

we volunteer to be members.  And so, I think that 5 

operating within guidelines is something that I hav e 6 

experience with, operating with the general public in not 7 

a formal setting, but in an informal setting, and s till 8 

maintaining the image and the demeanor that the Tou rnament 9 

of Roses would like for its volunteer members to ma intain.  10 

So, I think being able to handle one’s self in the manner 11 

in which the organization believes will be benefici al to 12 

the organization and having that ability, you know,  to, 13 

“No, I can’t do whatever I want to do, or say whate ver I 14 

want to say,” there are guidelines and I need to st ick to 15 

them, and I do stick to them.  16 

  VICE CHAIR CAMACHO:  You were talking about 17 

interfacing with the public and it was in more of a  18 

personal, I think, one-on-one – I’m assuming – can you 19 

kind of elaborate on what you do when you’re helpin g out 20 

with the Tournament of Roses and your interfacing w ith the 21 

public?  22 

  MS. DANSBY:  Well, a good example would be, let’s  23 

say New Years Eve, so New Years Eve individuals, fa mily, 24 

teenagers, lots of people, are starting to line the  25 
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streets of Colorado Blvd., and one of the duties I’ ve had 1 

the pleasure of having on more than one occasion is  to 2 

actually stand in a particular location and provide  3 

guidance to individuals who may have a question.  A nd the 4 

question could be, “Where’s the restroom, is there a 5 

grocery store, where’s the best place that I could view 6 

the parade for free, hey, there’s a person down the re that 7 

doesn’t look like they’re feeling well.”  I mean, I  am 8 

standing in a particular location and there are man y of us 9 

strategically placed so that we are all like within  10 

eyeshot of any location, pretty much, so one can al ways 11 

see one representative and then, whatever may come to us, 12 

we address.  If there’s a need for police assistanc e, we 13 

have a mechanism for calling the police; if there i s a 14 

need for First Aid, we have a mechanism for that; i f it’s 15 

telling someone in advance who thought they had a g reat 16 

seat that, guess what, there’s going to be tow truc k 17 

that’s going to pull up here at about 4:00 in the m orning, 18 

so you know, maybe if you moved down a couple of fe et,” 19 

and I mean, no one wants to be told that their grea t seat 20 

is not really a great seat, but it’s actually worse  if you 21 

don’t say anything and you let the tow truck come, and 22 

then the people are forced to move, and they also l ost 23 

some of their opportunity because they were there f irst, 24 

they could have actually sat, you know, five feet a way.  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

174
 
 

So it actually is whatever may come – you know, the re may 1 

be a child that is lost, I mean, it’s really the ge neral 2 

public.  3 

  VICE CHAIR CAMACHO:  How long have you been 4 

helping out with the Tournament of Roses?  5 

  MS. DANSBY:  This is my fourth year.  6 

  VICE CHAIR CAMACHO:  As you were saying, you’re i n 7 

a very professional – I’m thinking it’s pretty much  male 8 

dominated profession, the engineering profession.  How 9 

have you encouraged diversity in the engineering 10 

profession or in your personal life?  11 

  MS. HAMEL:  Five minutes.  12 

  MS. DANSBY:  Okay.  One of the things I do, and I  13 

have done on a regular basis is I go to schools bec ause a 14 

lot of times the schools have, you know, Career Day , and 15 

so I tend to participate in Career Day and I, you k now, I 16 

don’t wear a suit for that, I’ll wear the Dockers a nd the 17 

work shoes and the work belt, and the hard hat, and  all 18 

the cool toys to interest the kids, and I’ll tell t hem 19 

about the opportunities that exist in the construct ion 20 

business.  I also will tell them that I am a Civil 21 

Engineer and what got me into this particular busin ess.  22 

One of the things I like to tell the children, and 23 

anybody, actually, is that all things are possible,  if 24 

that’s what you want to do, you can chart a path an d start 25 
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moving forward in that direction.  So, I think that  1 

reaching out to the kids by way of the schools is v ery 2 

important and that’s something that I do.  I also, let’s 3 

see, often times I set up a situation, which is rea lly 4 

interesting, like I’ll have somebody from the offic e call 5 

me with some kind of made up emergency and let them  know 6 

how we’re going to solve that problem quickly.  Als o, I’ll 7 

bring cool pictures to help them be interested in p ursuing 8 

other non-traditional careers.  Also, another thing  that 9 

really, you know, you just need to touch one person , I 10 

mean, you go out there and you don’t know who you’r e 11 

impacting, I mean, I have no idea how many people I  12 

impact, however, what I do know is that it is my 13 

responsibility to motivate and encourage others, an d I 14 

have one young girl, and I think this was in an ele mentary 15 

school, she told me afterwards when we were just ch atting, 16 

she said, “You know, I didn’t know girls could be 17 

engineers.”  I said, “Yeah, girls can be engineers.  I’m an 18 

engineer.”  I said, “What do you want to be?”  She said, 19 

“I wanted to be a dentist, but I didn’t know girls could 20 

be dentists!”  I said, “Yes, girls can be dentists,  you 21 

could be a dentist, yes!”  So I know that one littl e girl, 22 

she knows that she has more options, more opportuni ties 23 

than before I had a chance to talk to her.  So I ju st 24 

think my everyday life serves as – I’m responsible in my 25 
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everyday life to be a role model to whoever’s, you know, 1 

path I may come across.   2 

  VICE CHAIR CAMACHO:  Thank you.  That was my last  3 

question.  4 

  MS. NEVILLE:  Ms. Spano.  5 

  PANEL MEMBER SPANO:  Thank you. How did you go 6 

about your outreach to students?  How did you selec t the 7 

either age groups or locations to go out to outreac h?  8 

  MS. DANSBY:  Well, actually, the way it happens i s 9 

that most schools, they do have Career Day, and onc e 10 

you’re sort of tied in, you get notification that t here’s 11 

a Career Day coming up, and so what I do is I just let it 12 

be known what my profession is, and so when it’s ti me for 13 

career day, I actually don’t make that decision of what 14 

group of children I speak to; what I do is I talk t o the 15 

person who is arranging for Career Day and ask her,  what 16 

is the need.  You know, maybe she already has a con tractor 17 

there, so all of a sudden the need isn’t actually i n 18 

contracting, the need may be talking about architec ture, 19 

or the need may be talking about being an engineer.   So 20 

actually, what I do is I let the person who is resp onsible 21 

for organizing guide what the need is and what grou p of 22 

kids.  I don’t want to come in there with a prefere nce, “I 23 

only want to speak to Eighth Graders.”  I mean, I t hink 24 

that I’m not doing the most I can do if I come in w ith my 25 
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idea of what I want to do.  If I’m going to agree t o 1 

volunteer, then I’m agreeing to participate in the Career 2 

Day, and the level in which I want to participate i s in 3 

the level in which the organizer believes I will be  most 4 

effective, or most beneficial to the children, so I  think 5 

that decision belongs with the organizer.  6 

  PANEL MEMBER SPANO:  How would you propose, as an  7 

outreach experience, how would you propose as a 8 

Commissioner you making the decision to conduct out reach 9 

in the job of a Commissioner and trying to reach ou t to 10 

communities to spread the word about Prop. 11 work and the 11 

importance of redistricting, and how you elicit 12 

information from these communities?  13 

  MS. DANSBY:  I think a consultant would be very 14 

beneficial in that regard.  It’s my understanding t hat we 15 

have an opportunity to hire consultants, so that wo uld be, 16 

unless there is somebody who has that particular sk ill set 17 

on the Commission, I would strongly recommend that we seek 18 

guidance from a consultant who has done similar typ e of 19 

work and have them give us some options on how we c ould 20 

get the word out the fastest and the quickest, the most 21 

effective, and so I actually think that – I would s ay that 22 

would be an area I would be looking for a consultan t’s 23 

opinion.  24 

  PANEL MEMBER SPANO:  Have you given it any though t 25 
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at all, yourself, going to the counties out there?  1 

  MS. DANSBY:  Oh, yeah, I’ve definitely thought 2 

about it, and that’s why I say it should go to a 3 

consultant, but, I mean, I definitely thought about  it, 4 

but, see, what I do know is that we have a short pe riod of 5 

time to accomplish a goal, so we need to hit the gr ound 6 

running, we need to do the smart thing, be efficien t, know 7 

what we’re doing today, tomorrow, the next day, hav e a 8 

plan, have measurable milestones.  We need to do th ose 9 

kinds of things.  I myself do not have the experien ce to 10 

come up with a plan that could reach out to the cit izens 11 

of California in some concise manner that is fair a nd does 12 

not have a perception of preference in it.  I think  the 13 

consultant could help us with what approach is fair , is 14 

diligent, does not have some perception of preferen ce in 15 

there, how do we address, I would imagine, differen t 16 

demographics?  Some would prefer to have a meeting at 17 

11:00 in the afternoon, and if we have, I mean, 11: 00 18 

morning meeting, are we allowed to have cookies at the 19 

meeting and coffee?  I mean, there are other areas that I 20 

imagine 11:00 in the afternoon [sic] meeting no one  will 21 

show up because they are hopefully at work, because  they 22 

have bills to pay.  So, for reaching out to those 23 

individuals, it looks a little different, so I thin k that 24 

we could benefit from a consultant in this regard.   25 
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  PANEL MEMBER SPANO:  Thank you.  Going back to 1 

your Board of Directors at Foothills Municipal Wate r 2 

District involvement, what – were you a member or a  chair 3 

on this board?  4 

  MS. DANSBY:  Well, I am current a member of the 5 

Board and the position I hold is the Vice President , which 6 

means I’m responsible for the Finance Committee.  7 

  PANEL MEMBER SPANO:  Oh, okay.  And how much time  8 

does this Board occupy?  9 

  MS. DANSBY:  We meet one Monday a month, and it 10 

usually is about an hour, and occasionally, maybe a bout 11 

every three months, we have a Special Board Meeting .   12 

  PANEL MEMBER SPANO:  And what are the regions of 13 

California that are served by the District?  14 

  MS. DANSBY:  Well, regions?  It is a very, very 15 

small area, geographic area, if that is what you me an.  16 

Unincorporated areas of Los Angeles County, they in clude 17 

the Altadena area, it is a little strip of land tha t is 18 

north of Pasadena, north of Glendale, pretty much o n your 19 

south borders, and then, on the north border is the  San 20 

Gabriel Mountains, so it is like a strip of land, m ostly 21 

unincorporated.  22 

  PANEL MEMBER SPANO:  So could you – thank you – s o 23 

could you describe the stakeholders that are served  by 24 

this District?  25 
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  MS. DANSBY:  Everyone who lives within the 1 

boundaries of the District who receive drinking wat er.  2 

  PANEL MEMBER SPANO:  Okay.  Do the needs of these  3 

stakeholders differ?  Or is it always about drinkin g 4 

water?  5 

  MS. DANSBY:  It is always about Water.   6 

  PANEL MEMBER SPANBO:  What were your lessons 7 

learned in your experiences on this Board that woul d 8 

benefit the redistricting?  9 

  MS. DANSBY:  I would say the appreciation for the  10 

process of public meetings, the understanding of se eking 11 

legal counsel, let’s see, and also strategic missio ns 12 

like, if we – one of the first things since I becam e a 13 

member of the Board was I noticed we had no mission  14 

statement, so we should have a mission statement, s o that 15 

we can measure our actions against our mission, so we 16 

don’t get off point on what we’re doing, and so I t hink 17 

that’s very important.  And I think pretty much – I  18 

wouldn’t necessarily call it a “lesson learned,” bu t 19 

definitely a fulfillment has been being able to uti lize my 20 

professional experience and academic training in a way 21 

that I benefit my neighbors, and so I think that’s a big 22 

plus.  23 

  PANEL MEMBER SPANO:  And do you propose this is a  24 

good thing to have, is a mission statement, for the  CRC, 25 
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as you get started?  1 

  MS. DANSBY:  Yes.   2 

  PANEL MEMBER SPANO:  What are your expectations o f 3 

the Commission’s work?  4 

  MS. DANSBY:  My expectations of the Commission’s 5 

work is to ultimately identify boundaries of legisl ative 6 

Districts and, by way of doing that, we should find  7 

similarities in groups of individuals, and use thos e 8 

similarities to develop the Districts in a way that  they 9 

have an even number of people within the District, I think 10 

that’s very important.  But what I don’t know, and I would 11 

imagine what we will learn when we are informed of what 12 

our rules are, is that, when we do start defining t he 13 

boundaries, is it based on individuals?  All age br ackets?  14 

Or, is it based on those that are over a voting age ?  I 15 

mean, I don’t know what actually is the rule there,  but 16 

ultimately we will develop some new boundaries that  those 17 

within the boundaries feel as though they are fairl y 18 

represented and their vote actually can effect chan ge.  19 

  PANEL MEMBER SPANO:  There is a possibility that 20 

the Census data will not be released until sometime  in 21 

April, and so there is not a lot of information tha t you 22 

could analyze up front, possibly; how do you propos e 23 

knowing that you have to draw legislative boundarie s and 24 

BOE boundaries in such a short amount of time, how do you 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

182
 
 

propose – have you thought about like a general pla n of 1 

how to attack this?  2 

  MS. DANSBY:  Yes, I have thought about it, and I 3 

should say that I am glad that there are 11 others 4 

thinking about it, right?  And so, what I would be 5 

interested in knowing is, what was done in the past .  I 6 

understand that there was something done in the pas t and 7 

there is something, but what actually is that somet hing, 8 

and what are the guiding principles of the method t hat was 9 

used in the past.  Is there any – is there any comp onent o 10 

the methods that were used in the past that could b e 11 

translated and used today, and that are fair, that are 12 

within the guidelines of the legislation.  I would think 13 

that it probably would be helpful to have an unders tanding 14 

of what was done in the past and try – there might be some 15 

fundamental pieces that will be true with whichever  16 

process we use, or we ultimately use, and if we cou ld 17 

start identifying those fundamental pieces, then th ere is, 18 

I’m sure, part of the analytical work that can be a t least 19 

looked at, discussed, so we are looking at past wor k to 20 

help measure our plan forward.   21 

  PANEL MEMBER SPANO:  How difficult do you think 22 

drawing maps are for the boundaries?  23 

  MS. DANSBY:  Well, being that I’m a Civil 24 

Engineer, being that I have experience in surveying , being 25 
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that a lot of my projects are – I arrange maps and plans 1 

and charts all the time, I think that the difficult  task 2 

of drawing boundaries is probably the easiest part of it, 3 

the technical actually defining boundaries.   4 

  PANEL MEMBER SPANO:  What is that?  5 

  MS. DANSBY:  Because one could say that it can 6 

become very analytical on the technical side, but t hat’s 7 

just one piece of the equation because it is really  about 8 

the people, and so we need to know about the people , so I 9 

think drawing boundaries in and of themselves is pr obably 10 

the easiest piece of it, but knowing the people and  their 11 

common interest is probably where we will have to s pend 12 

some time.  13 

  PANEL MEMBER SPANO:  And have you thought about 14 

how you would integrate someone’s interest and poli tical 15 

preferences into that drawing?  16 

  MS. DANSBY:  Well, yes, because if it becomes 17 

apparent that there are group of people, individual s that 18 

have common interests, and those common interests m ay 19 

reveal themselves in a lot of different ways, which  I have 20 

no idea, I would imagine it would be something abou t 21 

income, it might be something – profession, I have no idea 22 

what these commonalities will be, but if we could i dentify 23 

like – I say “like elements of people,” their commo n 24 

interests, I think it would be desirable to group t hose 25 
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individuals into the same district for representati on.  1 

So, I think the task is to know about the people.  2 

  PANEL MEMBER SPANO:  Okay, thank you.  Early on, I 3 

think in response to question 3, you stated that Pr op. 11 4 

could make improvements.  Could you elaborate on th at?  5 

  MS. DANSBY:  Well, yeah, I think one of the thing s 6 

that will be an improvement is to minimize the impr ession 7 

or perception of legislators drawing their own boun daries 8 

in such a way that they do not have to act on behal f of 9 

the people, so that they do the best they can to gu arantee 10 

that they will have that same seat next year.  So, I think 11 

that if we come up with a process that is fair and we 12 

communicate that process to the general public, tha t in 13 

and of itself is an improvement. 14 

  PANEL MEMBER SPANO:  You mentioned you experience  15 

on the Tournament of Parades, you volunteer, and th e 16 

importance of maintaining a public image.  Do you f eel 17 

that the Commission needs to maintain a good public  image?  18 

  MS. DANSBY:  Yes.  19 

  PANEL MEMBER SPANO:  And in what way would you 20 

accomplish that as a Commissioner? 21 

  MS. DANSBY:  Well, I would make sure I am always 22 

presentable and I think that business – well, busin ess 23 

attire may be the right attire for a particular mee ting, 24 

and there may be times in which that having a suit and 25 
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time on may be intimidating to others, so that in t hose 1 

particular meetings, we perhaps would wear somethin g a 2 

little more casual, so I think image is very import ant, I 3 

mean, body language is important, you know, a smile  is 4 

important, and what I will do is be conscious of my  image 5 

in how I’m presenting myself, and I am not just spe aking 6 

of times when I’m sitting in a meeting, I’m talking  about 7 

when I’m at the grocery store.  I mean, that’s what  part 8 

of the responsibility is, to always have a good pub lic 9 

image.  You can’t – I mean, you never know when peo ple are 10 

looking at you, so I think that’s very important.  11 

  PANEL MEMBER SPANO:  Let me ask you a few 12 

questions about the LA County Seismic Compliance Pr ogram.  13 

What were your responsibilities in the program?  14 

  MS. DANSBY:  That when I was working on that 15 

particular project, my role was as project administ rator, 16 

that the actual project was to identify – was to ta ke a 17 

look and analyze each of the county’s hospital buil dings, 18 

LA County’s hospital buildings, which they have fiv e, and 19 

make an evaluation of their structural integrity ba sed on 20 

principles that were listed in the SB 1953, as far as how 21 

they would respond in the event of an earthquake, s o that 22 

was the actual project.  My role as the Project 23 

Administrator was a role that came about because th e 24 

situation was that the firm I was working for had a  lot of 25 
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very smart individuals whose forensic type of engin eers, 1 

structural, and everybody reports, they had all the se 2 

fancy charts and graphs, and they had big volumes o f 3 

documents because they’re doing the job that’s aske d of 4 

them.  The situation was that the client was saying , “Hey, 5 

I just want to know, is my building compliant?”  Th ey 6 

didn’t want to look at all those volumes of documen ts and 7 

look at all the need analysis and all that, they ju st 8 

wanted to know, “Where am I in these parameters tha t are 9 

identified by SB 1953?  What do I need to do to tha t 10 

particular building to come in compliance?  What is  your 11 

recommendation?  Do I upgrade that building?  Do I say at 12 

a certain date I will decommission that building an d build 13 

a new one?”  That is what the client wanted to know .  The 14 

challenge was that the way the information was 15 

communicated to the client was not happy.  So my ro le was 16 

as the Liaison, so I communicated the technical 17 

information to our client in a way in which they co uld 18 

easily and readily understand that and present thei r 19 

options with dollar amounts associated, and times 20 

associated, and help them understand where they are  and 21 

what they may need to do in the future if they want ed to 22 

keep certain buildings open.  23 

  PANEL MEMBER SPANO:  And in doing that, did you 24 

have to study a lot of legal codes in SB 1953?  25 
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  MS. DANSBY:  Well, yes, but –  1 

  PANEL MEMBER SPANO:  Oh, time.  I thought you sai d 2 

one minute – oh, okay, thank you.   3 

  MS. NEVILLE:  I just have a couple of very quick 4 

questions and then we can probably circle back, unl ess you 5 

wanted to finish your sentence.  Just a couple thin gs, one 6 

think I did just want to clarify for you is that, i f you 7 

are selected to serve on the Commission, there isn’ t a 8 

requirement that you need to move to Sacramento; 9 

certainly, some Commissioners may decide to do that , but I 10 

just wanted to clarify that for you.  And I also wa nted to 11 

just ask you a different question about your servic e on 12 

the Foothill Municipal Water District.  If I heard you 13 

correctly earlier when you were answering some ques tions 14 

of the Panel members, I thought you described the 15 

territory of that district as the unincorporated ar ea in 16 

Los Angeles County.  Was that what you said?  17 

  MS. DANSBY:  It included some unincorporated area s 18 

in Los Angeles County.  19 

  MS. NEVILLE:  And does it serve some cities, as 20 

well, one or more cities?  21 

  MS. DANSBY:  That’s a good question because I 22 

actually, when I was reading through – last night –  I was 23 

wondering about that.  That, I don’t know if it act ually 24 

includes like a total city, but what I do know, bec ause I 25 
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did look at that last night, and one second, it doe s not 1 

entail the power of governmental decision-making, a nd nor 2 

is the compensation greater than $5,000 a year, whi ch is 3 

something I saw in some of your literature, but I g uess I 4 

could look that up, but it is public information.  5 

  MS. NEVILLE:  Right, and that’s okay, and that’s 6 

why I just wanted to get a little more information from 7 

you, and I appreciate that you were already looking  up the 8 

rules, and this is something Mr. Ahmadi, I’m not su re if 9 

he mentioned earlier in your interview, but, as you  10 

suggested, there are some restrictions that apply t o 11 

individuals who are selected to serve on the Commis sion 12 

that prohibit them from serving in certain elected 13 

offices.  And you’re right, those rules are in the 14 

proposed form and we would need to confirm whether they 15 

would require that you step down from this particul ar 16 

position.  So, without knowing for certain whether that is 17 

so, the question that I would just ask is, if it tu rns out 18 

that those rules do apply to the position that you are on 19 

in this Board, is that something you would be willi ng to 20 

do in order to assume a position on the Citizens 21 

Redistricting Commission?  22 

  MS. DANSBY:  I definitely would consider that.  M y 23 

immediate thoughts on your question is that I’m awa re that 24 

there is something on the Water Board that would sa y a 25 
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person can be on some type of an absence, and I don ’t know 1 

if that would meet the legal – first of all, I don’ t know 2 

that we have a conflict, but if that would meet tha t 3 

objective, I’m totally open to it, and so the thing  about 4 

it is that, you know, I want to do what’s right and  what’s 5 

the best thing, but I also would like a legal 6 

interpretation of what that is, and then, from that , I 7 

would definitely make a decision, but I’m definitel y not 8 

opposed to stepping down.  I see this Commission as  very 9 

important to California as a whole, so that is some thing I 10 

would do.   11 

  MS. NEVILLE:  Great, so I don’t have any further 12 

questions right now.  Panelists, if you have some f ollow-13 

up? 14 

  CHAIR AHMADI:  I just wanted to thank you for 15 

clarification on that moving, so no questions.  16 

  VICE CHAIR CAMACHO:  I don’t have any questions.  17 

  PANEL MEMBER SPANO:  I was just going to finish a  18 

little bit.  I was just curious to know if, actuall y, the 19 

extent of experience you have applying legal criter ia to a 20 

certain set of facts in your decision making?  21 

  MS. DANSBY:  That is part of what I do on a 22 

regular basis, in particular, when we move projects  into 23 

the construction arena, and one of the things I’d l ike to 24 

point out is that, when I was the Construction Mana ger for 25 
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a prominent hospital in California, I don’t know if  I can 1 

use the name, so I won’t, that was the first hospit al 2 

constructed under new Codes, that required a lot of  3 

reading the Code, coming up here to Sacramento to t he 4 

office of jurisdiction over hospital construction a nd 5 

seeking code interpretations, speaking with those t hat are 6 

responsible for interpreting the code on the projec t side, 7 

which is the architect, so it actually required a l ot of 8 

reading and looking into the Codes.  So that’s one area, 9 

and then back a little further in my career, when I  used 10 

to design stuff myself, did the design work, that r equired 11 

a lot of understanding of what the codes are and wh o has 12 

jurisdiction over what a particular element, like 13 

sometimes a city may have jurisdiction, and other t imes, 14 

it’s a county that has jurisdiction, and its’ all 15 

intertwined, so you had to decipher who has jurisdi ction, 16 

what particular code is the one that applies in thi s 17 

instance.  And then also, with my work on the Water  Board, 18 

there are often discussions about legal ramificatio ns and 19 

upcoming legislation that we would want to be aware  of 20 

because, as we make decisions, so that we are dilig ent in 21 

our approach as we move forward.  22 

  PANEL MEMBER SPANO:  And in the application of th e 23 

codes and various laws, in your experience, has the re been 24 

an instance where some of it was subjective, well, subject 25 
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to your interpretation and judgment?  1 

  MS. DANSBY:  Oh, yes, and that’s where it becomes  2 

most interesting because, when it’s black and white , you 3 

sort of know what to do.  When you have elements th at are 4 

open to interpretation, that’s where the job of man aging 5 

comes in handy and those certain tools come in hand y, 6 

because what I strive to do is try to understand wh at each 7 

individual believes their interpretation is – well,  8 

there’s a couple things – first, understand who is the 9 

person responsible for the interpretation, like the re is 10 

somebody responsible, so know who that person is, a nd 11 

also, an entity that is responsible, so, 1) know wh o that 12 

entity is, and then go to the individual who have v arious 13 

code interpretations and ask them, you know, why do  they 14 

believe that’s the interpretation and whether they’ re 15 

using it as their reference information.  And then,  once 16 

you have that from the various individuals, you can  go 17 

look at what you believe is the actual interpretati on 18 

based on all that you’ve heard, go to the person wh o is 19 

responsible for making that interpretation, and giv e them 20 

the information that you have for a discussion.  An d also 21 

know that you’re probably not going to get an answe r that 22 

day, but what you have done is you’ve brought the 23 

situation forward so that that group of individuals  can 24 

determine if this is something of a magnitude which  they 25 
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do need to release an official code interpretation on, and 1 

if they feel it is up to the project team to have t hat 2 

interpretation in that case, it falls on the archit ect, 3 

and then we talk to the architect because the archi tect is 4 

the one who is legally responsible for the integrit y of 5 

the design.  So, if it falls to the architect to ma ke that 6 

determination, make sure that those who are respons ible 7 

for enforcing, or building, to understand what that  8 

interpretation is, document the interpretation, and  then 9 

move forward that way.  10 

  PANEL MEMBER SPANO:  Thank you.  I am curious, 11 

what are the issues of concern in your community?   12 

  MS. DANSBY:  In my community, the issues of 13 

concern, sure.   14 

  PANEL MEMBER SPANO:  Which all of the citizens of  15 

– I’m not sure how to pronounce it.  16 

  MS. DANSBY:  La Quinada.  Well, I have to say tha t 17 

I’m very fortunate that they’re not readily apparen t, what 18 

the issues of concern are in La Quinada.  I would i magine 19 

that, what I know from other parents, is what is of  20 

concern are property values, what is concern is the  higher 21 

education for their children, they are concerned ab out the 22 

job market and jobs, they are concerned about the f uture 23 

of the children.  They are concerned about their 24 

environment and how we can be wise and like share t he 25 
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earth with others, so those seem to be the things t hat are 1 

apparent to me as the concerns of my community.  2 

  PANEL MEMBER SPANO:  Do you feel that the citizen s 3 

in your area don’t voice a concern about unfair 4 

representation?  5 

  MS. DANSBY:  I have not heard a concern from 6 

citizens in my neighborhood about unfair representa tion.  7 

  PANEL MEMBER SPANO:  And then, in the perimeter 8 

around your area, do you ever hear of things like t hat 9 

happening?  10 

  MS. DANSBY:  No.  11 

  PANEL MEMBER SPANO:  No?  Interesting.  Okay, I 12 

guess I am done.  Thank you.   13 

  MS. NEVILLE:  Any further questions? 14 

  VICE CHAIR CAMACHO:  No further questions.  15 

  CHAIR AHMADI:  No.  16 

  MS. NEVILLE:  If you would like to make a closing  17 

statement, you have about three minutes.  18 

  MS. DANSBY:  Well, then I will use a portion of 19 

the three minutes, I recognize it’s late.   20 

  I want to say that I am accustomed to being a 21 

neutral third party.  I am accustomed to not, let’s  say, 22 

taking a side, but doing what is in the best intere st of 23 

the project and that is something that I would brin g to 24 

the Commission if I am selected.  Another thing tha t I’m 25 
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accustomed to doing is establishing schedules with 1 

milestones that are measurable, establishing issues  and 2 

action lists, holding people accountable, and I hav e high 3 

expectations of myself, so I also hold myself accou ntable.  4 

I believe that I am fair and reasonable, and I do b elieve 5 

in looking at the criteria for the Commission, that  I am 6 

well suited for the Commission, and so I just wante d to 7 

let you guys know that and, above all, I am very pl eased 8 

to be here and to be one of the 120.  Thank you ver y much.  9 

  CHAIR AHMADI:  Thank you.  10 

  VICE CHAIR CAMACHO:  Thank you.  11 

  MS. NEVILLE:  Thank you for coming to see us.  We  12 

will be back tomorrow at 9:14 a.m. 13 

(Whereupon, the panel was recessed at 6:00 p.m.) 14 

--oOo-- 15 


